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I'nasa 1. O01iee nmoJjio:xkeHmne

1. B nacrosimeM nokyMeHTe u3niokeH Koaeke KopmopaTUBHOTO yHpaBICHUs
['ocynapcTBEHHOrO0 KOMMYHAJbHOTO NPEANPUATHS HA NPaBe XO3AMCTBEHHOTO
BeJleHUs «BhIciuii MeTUIIMHCKUM KoJuiex» akumarta ropojaa Hyp-Cynran (nanee -
Konexc).

Konexc T'ocynapcTBEHHOr0 KOMMYHAJIbHOTO MPEANPUSATAS Ha TMpaBe
XO3SIMCTBEHHOI'0 BeJIeHUs « BBICIIMN MEIULIIMHCKAN KOJJIEK» akuMmaTa ropoaa Hyp-
Cynran (nanee - I[Ipennpusitue) pa3paboTaH B COOTBETCTBUU C KOPIIOPATUBHBIMU U
ATUYECKMMHU HOPMaMH, a TaKXE C IMPU3HAHHBIMU B MEXKIYHAPOJIHOW MPAKTUKE
MPUHIMIIAMHA KOPIIOPATUBHOTO YIPABJICHHUS.

Konekc HampaBieH Ha COBEPILIEHCTBOBAHME KOPIOPATHUBHOIO YIPABJICHUS B
[Ipeanpusituu, obecreyeHre Npo3pavyHoCTH U YHPEKTUBHOCTH YIPABJICHUS.

2. B nacrosimem Konekce UCTIONB3YIOTCS CIEAYIONINE OCHOBHBIE TTOHSTHS :

1) cobcTBeHHUK—I OCcyapcTBEeHHOE yupexaeHue «YnupaBieHue
o01IecTBEHHOr 0 3/ipaBooxpanenus ropoaa Hyp-Cynran»,

2) mapTHEpbl — TIOCTABIIMKUA M TOAPSTYMKH, MApTHEPHl B COBMECTHBIX
POEKTaX;

3) ucnonuurenbHbii oprad — qupekrop I'KII va [IXB «Beicmnii MeITMIMHCKAN
Koutemx» akumara ropoga Hyp-Cynran, pykoBOASAIIUN TEKYLIEH NESTEIbHOCTHIO
[Ipennpusitus;

4) mnaH pa3BUTUA — JOKYMEHT, OINPENEISIONIMI OCHOBHBIE HAIlPaBJICHUS
NEeSTENbHOCTH W TOKa3aTeld  (PUHAHCOBO-XO3AMCTBEHHOW  JI€ATEIBbHOCTH
rocynapctBeHHoro npeanpustus Ha 2018-2022 roupr;

5) HaOmIOJaTeNbHBINA COBET — opraH [Ipeanpustus, ocymecTBIsSIOmunA ooiee
PYKOBOJICTBO J€ATEIbHOCTHIO OPraHU3alliM, 32 UCKIIOUEHHEM DPEIIEHUSI BOIPOCOB,
OTHECEHHBIX 3aKoHonaTenbCcTBOM PecnyOmuku Kaszaxcran u (uiam) ycTraBoM
OpraHu3alliy K UCKIIOYUTEIIbHON KOMIIETEHIIMU COOCTBEHHUKA OpraHU3alluy 1/1in
HUcnonuurensHoro oprana [Ipeanpusitus;

6) KOPHOPATUBHOE yIpaBJi€Hue — COBOKYITHOCTh IIPOLIECCOB,
00ecCreynBaloIIrX yIpaBlIeHUE NEATeIbHOCThI0O KOMMYHAIBHOTO TOCYAapCTBEHHOTO
MPEANPUITUS U FOPUINYECKUX JIMI] C TOCYJapCTBEHHBIM YYaCTHUEM M BKITIOUYAIOIIHAX
OTHOIICHUS MEXIY COOCTBEHHHKOM, HaOJI01aTeIbHBIM COBETOM, TUPEKTOPOM;

7) KOPIIOPATUBHBIE COOBITHSI — COOBITHSA, OKa3bIBAIOIIUE CYIIECTBEHHOE
BIUSTHUE HA JeATeIbHOCTH [Ipeanpustus, 3aTparuBaroe NHTepechl COOCTBEHHHUKA,
ompejienieHHbple 3akoHoAaTenbcTBoM Pecnybnuku Kazaxcrtan, a Takxke YcraBom
[Ipennpusitus;

8) KOPIIOPATUBHBIA ~ KOH(MIUKT — pas3HOTJIACHS WM CIOp  MEXAY
coOCTBEHHUKOM M opraHamu [Ipeanpusitus; uieHaMu HAOIIOJATEILHOTO COBETA U
WCIIOJIHUTEIILHOTO OpraHa, pykoBoauTesnem CryxObl BHYTPEHHETO ayauTa,
cekperapeM HaOJII0IaTeIbHOTO COBETA U MHBIMU 3aMHTEPECOBAHHBIMU CTOPOHAMU;

9) cekperapp HaAONIOAATEIBLHOTO COBETa — PAO0OTHUK MPEANpPUITHS, HE
SIBJISIIOLUANACS YJIEHOM HAOII0aTeIbHOTO COBETa U (WJIM) UCTIOJHUTENBHOTO OpraHa
NpEeANpUsATUs, KOTOPbIA Ha3HAUYEH U TMOJOTYETEH HaOII0aTeIbHOMY COBETY
MpEANPUSITHUS;



10) KJIFOYEBbIE TTOKa3aTeNN (MHANKATOPHI) pe3yabTaTuBHOCTH (nanee — KIIP) —
MOKa3aTeau, XapakTepusyrolme ypoBeHb  A()PEKTUBHOCTU  NIESITEIBHOCTH
[Ipeanpusitvs, MOMHKHOCTHBIX JUIl U paOOTHUKOB I[lpeanpusitus, KOTOpbIe
MO3BOJISIIOT OLIEHUTH 3(P(PEKTUBHOCTD UX ACSATEINbHOCTH;

11) JOMKHOCTHOE JIULIO — YJIEH HA0JII0IaTETbHOTO COBETA U UCTIOTHUTEIBHOIO
oprasa;

12) 3auHTEpPECOBAHHbIC CTOPOHBI — (PU3MUECKHE JHIA, IOPUAUYECKUE JTHUIIA,
rpynmnbl GU3NYECKUX WIA HOPUAUYECKUX JUI, KOTOPHIC OKA3bIBAIOT BIUSHHUE WM
MOT'YT UCIIBITHIBATh BIUSHUE HA JEATENbHOCTD [Ipenpusitusi, Ux yCayr U CBI3aHHBIX
C 3TUM JCHUCTBHI B CHJIYy HOPM 3aKOHOJATEIhCTBA, 3aKIIOUEHHBIX JOTOBOPOB;
OCHOBHBIMU MPEJICTABUTEISIMUA 3aUHTEPECOBAHHBIX CTOPOH SIBJISIIOTCS COOCTBEHHHUK,
pPaOOTHUKHU, TMOCTABIIMKUA, TOCY/IapPCTBEHHBIE OpPraHbl, UHBECTOPHI, OOIECTBEHHBIC
OpraHu3alliy, HaCeJICHUE PETHOHOB, B KOTOPBIX OCYIIECTBISETCS IEATECIbHOCTH
[Ipennpustus;

13) oMOyACMEH — JIMLO, Ha3HayaemMoe HaONMoJaTelbHbIM  COBETOM
[Ipeanpusitus, poab KOTOPOTO 3aKJIIOYACTCS B KOHCYJITUPOBAHUHN OOPATUBIIINXCS K
HeMy paboTHUKOB [Ipennpustvsi U OKa3aHUU COJNCUCTBUS B pa3peIIeHUU TPYIOBBIX
CIIOPOB, KOH(MIUKTOB, MPOOJIEMHBIX BOIIPOCOB COIMATILHO-TPYIOBOIO XapakTepa, a
Tak)ke B COOJIIOICHUH TIPUHITUIIOB JIEJIOBOM ATUKK paboTHUKamu [Ipeanpusitus;

14) yCTOMYMBOE pa3BUTHE — OTO pas3BuUTHE, Npu Kotopom I[lpenmpusitue
yIpaBiIseT BIUSHUEM CBOCH JCATEILHOCTH Ha OKPYXKAIOIIYIO CPEeny, SKOHOMHUKY,
OoOlIECTBO Y TNPUHUMAIOT pEHIEHUST C Y4YeTOM COOJIOJEHUSI HMHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH. Y CTOWYMBOE Pa3BUTHE JIOKHO OTBEYATh MOTPEOHOCTIM
HBIHEIIHETO TOKOJICHHs, He Juiuas Oyayliue TOKOJEHUS BO3MOXHOCTU
yIIOBJIETBOPATH CBOU MOTPEOHOCTH;

15) HE3aBUCUMBIN YJIeH HAOJIIOAaTEeIFHOTO COBETa - YJieH HAOII0JaTeIbHOIO
COBETa, KOTOPHIi He sBJsieTcs adGUumupoBaHHBIM JUIIOM [IpeanpusTust 1 He sIBIsUICS
UM B TEUYCHHE TpEeX JIET, MPEANIeCTBOBABIINX €r0 M30paHUI0 B HAOIIOJATEIHHBIN
COBET, HEe sABIACTCS apUIMPOBAHHBIM JIUIIOM 10 OTHOIICHHIO K a(HUINPOBAHHBIM
JUIAM JTAHHOTO TOCYAApCTBEHHOTO MPEANPUSTHS; HE CBSI3aH MOJYMHEHHOCTBHIO C
JOJKHOCTHBIMU ~ JIMIIAaMH  JaHHoro  [lpeanmpusitTuss WM opraHuzanuii  —
ad punrpoBaHHBIX ULl JaHHOTO [Ipenmpustus u He ObUT CBSI3aH MOAYMHEHHOCTHIO C
JAaHHBIMH JUIIAMU B TEUYEHHUE TpPEX JIET, NPEINISCTBOBABIINX €ro H30paHuI0 B
HAOJIIOMATEeNbHBIN COBET; HE SIBISIETCS TOCYJaPCTBEHHBIM CIIYXKAIIMM; HE y4aCTBYET
B ayaute naHHoro [lpenmpusitvs B KadecTBe ayauTopa, pabOTaIOMIEro B COCTaBe
ayIUTOPCKOW OpraHu3alliy, U HE y4acTBOBAJ B TAKOM ayAUTE B TEUCHHUE TPEX JIET,
MIPEIIECTBOBABIINX €r0 U30paHUIO B HAOIIOATEIbHBINA COBET;

16) hbumynmapHbie 00s13aTeIBCTBA — 005S3aTENBCTBA, MPUHUMAEMbIe Ha CeOs
KaKUM-JIHOO JTUIIOM, OCYIIECTBIISIONUM CBOIO MPO(HECCUOHATBHYIO IEATEILHOCTh B
noyib3y Jnapyroro nuua. MMeroTcss aABe OCHOBHbIE (uaylnuapHbie OOSI3aHHOCTU:
JTOOPOCOBECTHOCTh U Pa3yMHOCTh. OOsI3aHHOCTH JOOPOCOBECTHOCTH MPOSABISAETCS B
TOM, YTO B Cily4ae KOH(JIMKTAa MHTEPECOB CYOBEKT HAHHOW O0O0S3aHHOCTH JOJKEH
NEUCTBOBATh MCKIIOYUTENbHO B HHTepecax llpeanpusatrus. B cBow ouepens,
00s13aHHOCTh Pa3yMHOCTH MPOSIBISICTCS B IPUMEHEHUU HABBIKOB, 3HAHUW U YMEHHUIA,
00BIYHO TPEeOYyEeMBIX B OJTO0OHOU CUTYyaIlUH.



Wuple TepMuHbl, npuMeHsieMble B HactosameM Kopaekce, COOTBETCTBYIOT
TEPMUHAM U ONPEIEICHUSM, HCIOJIb3yeMbIM B 3aKOHOAaTeNnbcTBe PecmyOnuku
Ka3zaxcras.

3. Ilpu ocymiectBiaenuu aestenbHocTu [Ipenanpustue odbecrneunBaer:

1) ynpaenenue [IpennpusitueM c COOJIIOJCHHEM MPHUHIUIA 3aKOHHOCTU W
HAJUIeKallUM  YPOBHEM  OTBETCTBEHHOCTH, pPa3TpPaHUYEHUEM  IOJTHOMOYMH,
MOJOTYETHOCTH U 3P(HEKTUBHOCTH;

2) cucTeMy yIpaBlICHUs] PUCKAMH U BHYTPEHHET'0 KOHTPOJIS;

3) uckiroueHNe KOHPIUKTa HHTEPECOB.

4. Kontpons 3a wucnonHenuem Ilpeanpusituem Hacrosimiero Kopekca
ocyuiecTBisieTcs:  HaOmogarenbHbiM  coBetoM  [Ipeanpusatus.  Cekperapb
HA0JII0IaTETLHOTO COBETA BEJIET MOHUTOPUHT U KOHCYJIbTUPYIOT HAOIIOaTENbHBIN
COBET M WCIOJHUTENbHbIM oprad llpennmpusTus mo BompocaMm HaJIEKaIIEro
cobOmonenust Hactosmero Koaekca, a Takke Ha €XerogHol ocHOBe (opmupyer
oTuYeT 0 COOJIIOICHUU/HECOOTIOICHUH €T0 IPUHIIUIIOB U TTOJIOKEHUM.

B nmocnenytoniem  naHHBIA  OTYET  BBIHOCHUTCS HA  PacCMOTPEHHE
HA0JII01aTETLHOT O COBETA, YTBEPKIAETCS HAOII0AaTEIbHBIM COBETOM U BKJIFOUAETCS
B cocTaB rojoBoro otuera [Ipeanpusrus.

5. Ciyyan HEeCOOII0IeHNU S MOJIOKEHU HACTOSIIIIETO Konekca
paccMaTpHUBAIOTCS Ha 3aCeJaHUSAX HAOII0aTEIHLHOTO COBETA C IPUHATHUEM PEIICHUH,
HaNPaBJICHHBIX Ha JalbHEIlIee COBEPIIEHCTBOBAHNE KOPIOPATUBHOTO YIPABICHUS
B [Ipennpusitun.

I'naBa 2. [lpunnumnsl KoprnopaTuBHOTO ynpasienus [Ipennpustus

6. [IpennpusTie paccMaTpuBacT KOPIOPATHBHOE YIIPAaBJICHHWE KaK CPEIICTBO
NOBBIMICHUST  A(QPEKTUBHOCTH  AesTeabHOCTH  [lpeanpusitus, oOecreueHus
TPAaHCIIAPEHTHOCTH W TOJOTYETHOCTH, YKPEIUICHHS €ro pelyTallMd W CHWKCHUS
3aTpar Ha TpPHUBICYCHHBIH Kamurtaia. CHcTeMa KOPIOPAaTHBHOTO —YIIPABIICHUS
npeaycMaTpuBacT pa3rpaHUYCHUE TIOJTHOMOYHMA UM OTBETCTBEHHOCTH MEXKIY
OpraHaMu, JOJDKHOCTHBIMH JIUIIaMU B paboTHUKamu [Ipennpustus.

7. KopniopatuBHoe ymnpasienue [Ipeanpusitiusi CTpOUTCS Ha CIIpaBeaJIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, IPO3PavyHOCTH, npodeccruonanuzme u
KOMITETEHTHOCTH. CTpPyKTypa KOPIOPATUBHOTO YIIPaBICHUS OCHOBBIBACTCS Ha
YBOXEHUU TpPaB U HMHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JIESITEILHOCTH
[Ipennpusitus AUl 1 CIOCOOCTBYET YCIENMHOMN nesarensHocTH [Ipeanpustus, B ToM
quclie POCTYy €ro IIeHHOCTH, MOAJAEpPKKe (UHAHCOBOM CTAOWIBHOCTH U
MPUOBLTHHOCTH.

8. OcHoBoMoOMaramuMy MpUHIMIAaMu HacTosero Komekca sBisiroTest:

1) IPUHITAT pa3TpaHUYCHUS TTOTHOMOYHNIA;

2) IPUHITKII 3aIUATHI TIPAaB U UHTEPECOB COOCTBEHHUKA;

3) mpunun 3ddextuBHOrO yrpaieHus [IpeanpustrieM HaOIOIATETHEHBIM
COBETOM U MCITOJTHUTEILHBIM OPTaHOM;

4) IPUHIIATI YCTOWYUBOTO PA3BUTHS;

5) MPUHITUTT YIIPABIICHUS PUCKAMHU, BHYTPEHHUN KOHTPOJIb U ayJIUT;



6) IPUHIIMIT PETYIUPOBAHMS KOPIMOPATUBHBIX KOH(QJIMKTOB M KOH(DIUKTa
MHTEPECOB;

7) IPUHIIAIT TIPO3PAYHOCTH M OOBEKTHMBHOCTH PACKPBITUS WHGPOpPMAIUU O
nesitensHOCTH [Ipennpusrus.

9. B pamkax CTpyKTypbl KOpHopaTHBHOTO ympaBieHus Ilpeampustus
ompejensieTcss pasjaesieHne oOs3aHHOcTed Mexay opraHamu [lpeanpusarus,
00ecreynBaeTcss CUCTEMHOCTh M MOCIEA0BATEIbHOCTh MPOLECCOB KOPIOPATUBHOTO
yIIpaBJICHHUS.

10. CnenoBanue MpHUHIUIIAM KOPIOPATUBHOTO YIPABICHUS, M3T0KCHHBIM B
Konexce, conmeiictByer co3nanuio 3¢G(EKTUBHOrO TMOAX0Ja JJisl TMPOBEACHUS
O00BEKTUBHOTO aHAIIN3a NeATEeIBHOCTH [Ipe IpusITHs 1 OoTy4eHUs] peKOMEHIAINI OT
aHAJIMTUKOB, PUHAHCOBBIX KOHCYJIBTAHTOB U PEUTUHTOBBIX areHTCTB.

[Taparpad 1. Ilpuniun pazrpaHudeHUs MOTHOMOYUI

11. IIpaBa, 00513aHHOCTH U TOJHOMOYHS COOCTBEHHHKA, HAOJIOJATEIHLHOTO
COBETAa W WCIIOJHUTEIBHOTO OpraHa ONpPEIEsIOTCS COIVIAaCHO JIEMCTBYIOIIEMY
3aKoHOAaTeNbcTBY PecyOnuku KazaxcraH.

I'V «YnpaBiaenue o0O0IIECTBEHHOTO 3JpaBooxpaHeHuss ropoga Hyp-
Cynran» pa3rpaHMYMBACT CBOM IIOJHOMOYMS B KadyeCTBE COOCTBEHHUKA
[IpeanpusiTis W TOJTHOMOYMS, CBS3aHHBIC C BBINOJHEHUEM TOCYJApPCTBEHHBIX
¢dbyHKIHI B COOTBETCTBHH CO cTaThell 3 3akoHa Pecy6nuku Kazaxcran ot 27 HOsIOps
2000 roma «O0 aIMHHUCTPATHUBHBIX MPOIEAYpax» C IEJIbI0 MPeIOTBPAIIECHUS
KOH(JIMKTa MHTEPECOB MEX]Y 3aMHTEPECOBAHHBIMU CTOPOHAMU M OCYIIECTBISET
CBOM (DYHKIIMHM B LEJSAX YBEJIMYEHUS IOJITOCpOouHOM croumocTH [Ipeampustus c
Y4E€TOM CTUMYJIUPOBAHUS Pa3BUTHUSI COOTBETCTBYIOIIEN OTPACIINA U PETUOHA.

12. Tlpennpusitue OCYIIECTBISET CBOIO JCSATENBHOCTH B paMKaxX CBOEH
OCHOBHON  zesaTenbHOCTH. (OCYILECTBIEHUE HOBBIX BHJIOB  JIESITEIBHOCTH
perynupyetcs Kogexcom Pecnyonuku Kazaxcran «O 310poBbe Hapoaa U CHCTEME
3npaBooxpaneHus» ot 18 centsops 2009 roga Ne 193-1V u 3akonom PecnyOnuku
Kazaxcran «O6 obpazoBanuu» ot 27 utonsg 2007 roga Ne319-111.

13. B Ilpeanpustuu BBICTpamMBaeTCs ONTHUMAalbHAas CTPYKTypa aKTHUBOB,
YIOPOIIAeTCs UX CTPYKTypa U OpraHU3alMOHHO-TIpaBoBasi hopma.

14.TY «YmnpaneHnue OOIIECTBEHHOTO 3ApaBoOXpaHeHus ropoaa Hyp-
Cynran» Kak COOCTBEHHHK TpeaocTaBisieT [IpeanpusaTuio moaHyo OneparuoHHY0
CaMOCTOSITEJIbHOCTh M HE BMEIIHUBAETCS B OINEPATUBHYID W HMHBECTULHOHHYIO
nesatenbHOCTh llpennpuaruss 3a HMCKIIOUEHHEM CIIy4aeB, MPEeIyCMOTPEHHBIX
3akoHOAaTenbcTBOM  PecnyOnmuku  Kaszaxcran, mnopyuenusmu  [Ipesunenta
Pecnyonuku Kazaxcran u [IpaBurensctBa PecnyOnuku KazaxcraHn.

15. Cnenku u oTHomieHWss Mexnay Ilpeanpustuem, COOCTBEHHHKAMHU U
3aMHTEPECOBAHHBIMU JIMLIAMH OCYIIECTBIISIOTCS HA KOMMEPYECKOW OCHOBE B paMKax
NENUCTBYIOIIETO 3akoHojaTenbcTBa PecnyOnmku KazaxcTaH, 3a HCKIOYEHHUEM
CJIy4yaeB, KOrjia OAHOW M3 OCHOBHBIX 3ajau [Ipennpusarus u opraHu3aiuu, sBiIsieTcs
peanuzaiusi WIA COACHCTBUE B pealu3allid TOCYJAPCTBEHHOM TMOJMUTUKHU MO
Pa3BUTHUIO T€X WK UHBIX oTpaciield PecniyOinku Kazaxcras.



16. DxoHoMuYeckas AesATenbHOCTh [IpeanpusaTust OTBEYaeT yCIOBHUIM phIHKA
OTHOCHUTENBHO JTOJITOBBIX U J0JEBBIX (PMHAHCOB:

1) otHomieHust IlpeqnpusTis co BCceMHM y4YaCTHUKAMM pPbIHKa (B TOM 4YHCIIE
(UHAHCOBBIMM ¥  HE(QUHAHCOBBIMM  OpPraHU3ALMIMHU), OCHOBBIBAIOTCS  Ha
HCKITIOUYUTEIFHO KOMMEPUYECKONH OCHOBE, 32 UCKIIOYEHUEM CIIy4YaeB, KOT1a OJHON U3
OCHOBHBIX 3ajau Ilpennpusitus, sBiseTcs peanu3anusi WM COACHCTBUE B
peanuzanuu rocyJapCTBEHHOM NOJUTUKH MO pa3BUTHIO oTpacieil PecrnyOnuku
Kazaxcran;

2) XO351UCTBEHHAs AeATENbHOCTD [ IpeanpusaTis He mojry4aeT BBIro1y OT KaKOu -
aM00 KOCBEHHOM (DMHAHCOBOM MOJJEPKKH, UYTO JaeT MPEeUuMYLIECTBa IMepe
YaCTHBIMU  KOHKYpPEHTaMH, 3a HCKIIOYEHHEM CJIy4yaeB, MPEelyCMOTPEHHBIX
3akoHoJaTenbcTBOM PecnyOnuku Kazaxcran;

3) coOmoieHe  HOPM  TPUOBUIM  OT  XO3SMCTBEHHOM  JIEATEIIBHOCTH
[Ipennpusitus ¢ yuetoM pabo4ux yCJIOBUM, KOTOPbIE COOTBETCTBYIOT pe3yibTaTam,
MOJIYYEHHBIM KOHKYPUPYIOIIUMH YACTHBIMH MPEINPUATHIMU.

17. llpu yuactuu IlpennpusiTuss B rOoCyJAapCTBEHHBIX 3aKyNKaX B KauecTBE
3aKa3yMKa, MPUMEHEHHbIE TMPOUEAYPHl  SBISIOTCA KOHKYPEHTOCIIOCOOHBIMH,
npo3payHbiMM ~ (C  y4eToM  TpHUHIMNA  KOHPUACHIMAIBHOCTH) M HOCAT
HEAUCKPUMUHAIMOHHBINA XapaKTep.

18. B3aumooTHoOIIeHHs ~ (B3aUMOJCMCTBUE) MEXAY TOCYAapCTBEHHBIMU
opranoMm u [IpeanpusarveM oCylecTBISIOTCS 4Yepe3 HAOMIOAATEeNIbHbIN COBET W/WIIN
UCIIOJIHUTENbHBIN  opraH llpennpusaTuss B  COOTBETCTBUM C  IPUHUUIIAMHU
KOPIIOPaTUBHOTO yripaBieHus. Poib U QyHKIMU npejcenaTesis HaOII0AaTeIbHOTO
COBETAa U PYKOBOJUTEISI UCIIOJIHUTENBHOTO oprana [Ipeanpustus pasrpaHuunBaeTCs
U 3aKperuisieTcs B JokyMeHTax [Ipennpusarus.

19. llpennpusitue packpbIBa€T COOCTBEHHUKY, HAOIIOAATEIIBHOMY COBETY
[IpennpusiTvs ¥ UHBIM 3aMHTEPECOBAHHBIM CTOpaHAM MH(GOPMAIIHIO O JAEATEIHHOCTU
[Ipennpusitus cornmacHo 3akoHoaarenbcTBY Pecnybnuku Kazaxcran, VYcraBy
[Ipennpusitus u obecrneurnBaeT MPO3PavyHOCTh JAesTenbHOCTH [Ipenmnpusitus nepen
BCEMH 3aUHTEPECOBAHHBIMU JTUIAMHU.

20. Cucrema KOPIOPATHUBHOTO yIpaBICHUS npeaycMaTpuBaeT
B3aMMOOTHOILIEHHS MEXTY:

1) COOCTBEHHUKOM;

2) HaOJII01aTeNbHBIM COBETOM;

3) HCIIOJIHUTENIBHBIM OPTaHOM;

4) 3aMHTEPECOBAHHBIMUA CTOPOHAMU;

5) HHBIMU OpraHaMU, ONPEJEISIEMbIMU B COOTBETCTBUHU C Y CTaBOM.

21. Tlpenmpusitue yTBEpKIaeT MOJOKEHUS 00 opraHax (B cllydae €clid TaKue
MOJIOKEHUS] HE TMpeAycMOTpeHbl YctaBoM llpenmpusitusi) W CTPYKTYpHBIX
MO/IPA3/IETICHUAX, a TaKXKe JOJDKHOCTHbIE MHCTPYKIUHU. CoOJIIoeHHE MOJ0KEHUN
JAHHBIX JOKYMEHTOB 00€CIEUNBAET CUCTEMHOCTb U I1OCJIEI0BATEIBHOCTh IPOLIECCOB
KOPHOPATUBHOI'O YIPABIICHHUS.

[Ipeanpusitie, U NOMKHOCTHBIE JIMIIA OOECIEUMBAIOT POCT AOJATOCPOUYHOM
CTOUMOCTM U ycToiumBoe pa3Butue Ilpeanpuarus, COOTBETCTBEHHO, U
IIPUHUMAEMble PEUICHUS W JAeUCTBUs/Oe31elCTBUE, B MOPSJIKE, YCTAaHOBICHHOM



3aKoHOAaTeNbcTBOM PecnyOnuku KazaxctaH ©  BHYTPEHHUMH JOKYMEHTaMU
IIpennpusrtus.

22. OnHOM W3 OCHOBHBIX cTpaTernyeckux 3anaud llpennpusarus sBisieTcs
o0OecrieyeHue pocTa JOJATOCPOYHOM CTOMMOCTH U YCTOMYMBOTO PAa3BUTHUSA
[Ipeanpusitus, 4TO OTpa)kaeTcs B IJIaHAX pa3BUTHS. Bce mpuHUMaeMbie pelieHus: u
NEeUCTBHSI COOTBETCTBYIOT TUIAHY Pa3BUTHUSI.

23. OCHOBHBIM  3JE€MEHTOM  OLEHKU APDEKTUBHOCTH  JEATEIbHOCTH
[IpeanpusiTis W €ro HCHOJHUTENIBHOrO oOpraHa sBisercs cuctema KIIP.
CoOCTBEHHUK Yepe3 CBOMX MPeICTaBUTENICH B HAOIIOAaTEIbHOM COBeTe (JINOO myTeM
MACbMEHHOTO YBEJAOMJICHUSI) BBIPAKAIOT CTPATETHMUECKUE OPUEHTUPBI U CBOU
oxxnnanus mo KIIP.

B nensax noctmxenus KIIP, IIpennpusitue pazpabaThiBaeT IJiaH pa3BUTHS B
COOTBETCTBHH C 3aKOHOJIaTeabCcTBOM PecnyOnuku Kaszaxcran.

Ha exeromHoii oOCHOBE oOcyllecTBigeTca oueHka goctwkenus KIIP
[Mpeanpusitus. JlanHas olieHKa BIMSET HA BOZHATPAXKICHUE PYKOBOJIUTENS U YJICHOB
UCIIOJTHUTEILHBIX OPTraHOB, MPUHUMAETCS BO BHUMAaHHE MPU UX Tepen3OpaHuu, a
TaK)Ke SBJISICTCS OJHUM W3 OCHOBAaHMM JJI1 WX OTCTPAHEHHS OT 3aHUMAaeMOU
JOJIKHOCTU JTOCPOUHO.

[Taparpad 2. [IpuHuun 3amuThl IpaB ¥ HHTEPECOB COOCTBEHHHUKA

24. CobOnroieHre MpaB COOCTBEHHUKA SIBISIETCS KIIFOUEBBIM YCIIOBUEM IS
npuBiedeHuss uHBectuuuid B Ilpennpusaruun. KoprnopaTuBHOe ympaBieHHE B
[IpennpusTiu OCHOBBIBAE€TCA HAa 00ECIICUEHUH 3aITUTHI, YBAXKEHUS TIPAB U 3aKOHHBIX
MHTEPECOB YYAaCTHHUKOB M HaINpaBJIeHO Ha crocoOcTBoBaHue 3(PdEKTHBHON
nesarenpHocT llpennpustusi, B TOM 4YHCIE€ POCTY JOJTOCPOYHONW CTOMMOCTH
[Ipeanpusatus, moanepxaHuto nx GUHAHCOBON CTAOMILHOCTH U MIPUOBLIBHOCTH.

25. KopniopatuBHoe ympaienue B [IpeAnpusTHM OCHOBAHO Ha TPHUHIIHUIIC
3alIUTHl M YBXKEHHs TIPAaB M 3aKOHHBIX MHTEPECOB COOCTBEHHUKA M CIIOCOOCTBYET
sbdextuBHON nesarenbHOCcTH [lpenmpusatus, B TOM YHCIE POCTY AaKTHUBOB
[Ipennpusitus u mnoaaepx)aHuio (UHAHCOBOW CTAOWIBHOCTH W MPHUOBUIBHOCTH
[Ipennpusitus.

CoOCTBEeHHUK WMeEeT TIpaBa, MPEAYCMOTPEHHBbIC 3aKOHOMATEIBCTBOM H
YcraBoM.

KoprniopatuBHoe ympaBieHue o0ecrneuynBaeT COOCTBEHHUKY pean3aluio
CBOMX TPaB, CBSI3aHHBIX ¢ ydacTueM B ympasieHuu Ilpeanpusrtuem. CoOCTBEHHHUK
MMEET MpPaBO B MOPSJKE, MPEAYCMOTPEHHOM JIEUCTBYIOIIUM 3aKOHOJATEIbCTBOM,
oOpamiarbcsi B TOCYJapCTBEHHBIC OPTaHbl JJIA 3alllUThl CBOWUX TMpPaB M 3aKOHHBIX
HMHTEPECOB B CIIy4ae COBEPILICHUS opraHaMu lIpeanpuaTust 1ercTBri, HapyIIaroIuX
HOpPMBI 3akoHoAaTenbcTBa PecnyOnuku Kazaxcran u  YcraBa, B TNOpSJKe,
MPeTyCMOTPEHHOM JEHCTBYIOIIMM 3aKOHOAaTeNbCTBOM Pecnybnuku KazaxcraH.



[lopsanok oomena uHdopmanuein mexnay IlpennpusitueM 1 COOCTBEHHHKOM
perynupyercss 3aKOHOJATENbCTBOM, YCTaBOM M BHYTPEHHUMHU JOKYMEHTAMH
IIpennpusarus.

[Taparpad 3. Obecneuenue npaB CoOCTBEHHUKA

26. [Ipennpusitue oOecrneunBaeT peanusanuio npaB CoOCTBEHHUKA, B TOM
YHUCIIC:

- paBo y4yactus B ynpasieHuu [Ipeanpustrem u u30panusi HaOII01aTEILHOTO
COBETa B MOpPSAJIKE, MPEAYCMOTPEHHOM 3aKOHOM O TOCYIapCTBEHHOM HMYIIECTRBE,
Ycerasom Ilpennpustus;

- MpaBO Ha mojydyeHue uHbopmanuu o AesteabHocTH [lpeanpusitus, B ToM
YHUCJIe 3HAKOMUTHCS ¢ PUHAHCOBOM OTYETHOCTHIO [Ipeanpusitus;

- mpaBo oOpamienus B [lpennpusitue ¢ TUCBMEHHBIMH 3alpocaMHu B
OTHOIIIEHUH €0 JEATEeIbHOCTU U MOJYyYeHUsI MOTUBUPOBAHHBIX M HCUEPITBIBAIOIINX
OTBETOB B CPOKH, YCTAHOBJIEHHbIC Y cTaBoMm [Ipeanpusitus;

- MpaBO Ha OCHapuUBaHHE B CYJASOHOM TIOpSJIKE TPHUHATHIE OpraHamMu
[Ipeanpusitus penieHus.

27. CoOCTBEHHUK MOYET MPOBOJAUTH 3aCEIaHUs C HAOIIOJATEIbHBIM COBETOM
U WCIOJIHUTEIIbHBIM OPTaHOM [IJIsi TIOJIBEJCHUSI UTOTOB JCATEIBHOCTH TOJa U
MPUHSTHS PEIISHUM Mo BompocaM cBoelt komneTeHITnU. COOCTBEHHUK TaK)KE MOXKET
OpOBOAUTh B TEUEHUE TOJla pEryjsipHble BCTpeUd C  IpeacenaresiemM
HaOII0JaTEeILHOTO COBETA JUISl OOCYKJICHHUSI BOIIPOCOB JearenbHocTu [Ipeanpustus
B paMKax CBOEH KOMIIETEHIIUHU.

[Taparpad 4. DddexkTruBHBIN HAOTIOJATETLHBIA COBET

28. HabGmroatenbHBIM COBET SIBJISICTCS OPTraHOM YIPaBJICHUS, MOAOTYECTHBIM
CoOCTBEHHUKY, 00ECIICYHBAIONIUM CTPATETHYECKOE PYKOBOJCTBO OpraHu3aluend u
KOHTPOJIb 32 JESATEIHHOCTHIO MPABICHHUS.

29. HaGmroatenbHBIM COBET OO0ECIeUHBACT TMOJHYIO IMPO3PAYHOCTh CBOEH
nesitenbHOCTH Tiepen CoOOCTBEHHMKOM, a TakKe BHEIPEHUE BCEX TIOJOKEHUU
Hacrosero Kogekca.

30. HaGmromaTenbHbIN COBET OCYIECTBISAET CBOU (YHKIIUU B COOTBETCTBUU C
3aKOHOM O TOCYJAapCTBEHHOM HUMYIIECTBE, YcTaBoMm [lpeampusarus, HaACTOAIUM
KonekcoMm, monokeHneM O HaOMIOAATETLHOM COBETE M WHBIMH BHYTPEHHUMU
nokymentamu [Ipenmnpusitus.

31. HaGmromaTenbHBIN COBET yAeIsIeT 0c000€ BHUMAHKE BOIIPOCAM TIO:

1) noctanoBke u MoHUTOpUHTY KIIP, ycTanHaBnuBaembIX B IIJIaHE pa3BUTHSA,

2) opraHmM3anuu u Haa30py 3a 23 (HEKTUBHBIM (PYHKITMOHHPOBAHUEM CHUCTEMBI
VIPABJICHUS] PUCKAMH ¥ BHYTPEHHETO0 KOHTPOJIS;

3) YTBEPKACHHIO W MOHUTOPUHTY J(P(EKTUBHON peanu3anud KPYITHBIX
WHBECTUIIMOHHBIX TPOCKTOB W JAPYTHX KITIOYEBBIX CTPATETUYCCKUX TPOEKTOB B
pamMKax KOMIIETEHIIMH HaOII0AaTeIIbHOTO COBETA;

4) n30paHuIo (nepeusOpanuio), BO3HArpaKJICHUIO, IJTAHUPOBAHUIO
MIPEEMCTBEHHOCTH M HAJ[30PY 3a JCSITEIBHOCTHIO HCTIOTHUTEIIBHOTO OPTaHa;



5) KOPHIOPATUBHOMY YTIPABICHUIO U STUKE;

6) coomonennto B I[lpeanpusitum mnonoxxenuit Hacrosmero Kojaekca wu
KOpHOpaTUBHBIX cTaHaaptoB [lpeanpusitust B obnactu nenoBoi »tuku (Komekca
JIEJI0BOM ITUKH).

32. Unensl HaOIIOATENILHOIO COBETA JOOPOCOBECTHO BBHIMIOJIHSIOT CBOU
GyHKIIMOHANIbHBIE OOSI3aHHOCTM W B CBOEH JICSITENIBHOCTH TPUJIEPKUBAIOTCS
CJEAYIOIIUX MPUHITUIIOB:

1) meiicTBOBaTh B Tpejeiax CBOMX MOJTHOMOYMM — 4JI€HBl HAOII0JaTEILHOTO
COBETa MPUHUMAIOT pEIICHUS U JIEUCTBYIOT B MpelesiaXx CBOMX IOJHOMOYHUH,
3aKpeIICHHBIX B 3aKOHE O TOCYIapCTBEHHOM MMYIIECTBE, a Takxke YCTaBe
[Ipennpusus;

2) yoensiTb ~ JIOCTaTOYHO  BPEMEHW ISl  y4acTUs Ha  3acelaHusIX
HAO0JII0JaTEeILHOTO COBETA U MOJATOTOBKH K HUM,;

3) crtocoOCTBOBATh POCTY JAOJATOCPOYHON CTOUMOCTH U YCTOMYMBOTO Pa3BUTHUS
[Ipeanpusitus — wieHbl HAOJIIOAATEIBHOTO COBETA JCHCTBYIOT B HHTEpecax
[TpennpusaTrs ¢ y4eTOM MPHUHIIUIIOB YCTOWYUBOTO PAa3BUTHS; BIUSHHUE PEUICHUN U
NEeWCTBHUIM 4YICHOB HAOJIIOAATEILHOTO COBETAa BO3MOXKHO OINPENEIUTh MOCPEICTBOM
CJICAYIOIINX BOMPOCOB: KAKOBBI TOCJIECICTBUS PEIICHUSI/ACHCTBUS B JTOJITOCPOYHOM
NepuoJie; KaKOBO BIIMSHUE JCATEILHOCTH OpraHu3allid Ha OOIIECTBO W
OKPYKAIOIIYIO CPEAY;

4) BmusiHMEe Ha penytaiuio [IpeanpusTuss U BBICOKHME CTAHIAPTHI JIEJIOBOM
ATUKU; BIMSIHUE Ha UHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH;

5) MOJAEP>KUBATh  BBICOKHE  CTAHAAPTHl  JEJIOBOM OTUKU —  YICHBI
HAOJIIOIaTeTLHOTO COBETa B CBOUX JCHCTBUSIX, PEIIEHUSAX U TOBEIECHUU
COOTBETCTBYIOT BBICOKMM CTaHJApTaM JI€JOBOM STUKU U OBITh MPUMEPOM Jif
pabotuukoB [Ipenmnpustus;

6) HE co3/1aBaTh KOH(GIMKTA UHTEPECOB — WIEHBI HAOI0IaTEILHOTO COBETA HE
JIOTYCKaIOT BO3HUKHOBEHHS CUTYAIIM, IPU KOTOPBIX JUYHASI 3aUHTEPECOBAHHOCTD
MOXKET TIOBIMATH Ha HAJAJEXKAIllee BBIMOJHEHUE UM OO0A3aHHOCTEW 4YieHA
HAO0JIIOIaTETFHOTO COBETA, B CIydae BO3HMKHOBEHUS CUTyallud C KOHQIMKTAMHU
MHTEPECOB, KOTOPBHIC BIUAIOT WM TOTEHIUAIBHO MOTYT TIOBIMITH Ha
OecpucTpacTHOE TPUHATHE PEIICHWN, YIeHbl HAOMI0MAaTEeILHOTO COBETa
3a071arOBPEMEHHO YBEJIOMIIAIOT 00 3TOM TpejceaTesss HabIoAaTeIbHOTO COBETA U
HE TMPUHUMAIOT y4YacTHe B OOCYXKICHWUU W TPUHATHM TaKuUX pemieHudd. [lanHoe
TpeOOBaHWE OTHOCUTCA U K JPYTUM JCHCTBHUSAM WieHa HAOJIOMATeNbHOTO COBETA,
KOTOpbIE TPSMO WJIM KOCBEHHO MOTYT TOBIHUSATH HA Ha/JIeXkKaIlee HCIOTHEHHE
00513aHHOCTEH WiIeHa HaOII04aTeIbHOIO COBETA;

7) NeficTBOBATh C IOJKHOW Pa3yMHOCTBIO, YMEHUEM U OCMOTPUTEIBHOCTHIO —
YJIeHbI HA0JII0IaTeTFHOTO COBETA HA MIOCTOSIHHON OCHOBE TTOBBIIIAIOT CBOM 3HAHUS B
JaCTH KOMMETSHITNI HAOIIOMaTeTLHOTO COBETA M BHIMIOJTHEHUSI CBOMX 00sS3aHHOCTEN
B HaOIIOAATEIbHOM COBETE M KOMHUTETaX, BKIIOYAs TAaKWUE HANPABICHHUS Kak
3aKOHOJATEIHCTBO, KOPIIOPATUBHOE YIIPABJICHUE, YIIPABICHUE pUCKaMU, (PUHAHCHI U
ayJIuT, YCTOWYMBOE pa3BUTHE, 3HAHUS OTPACTU U CHCHUPUKH ACATSIHHOCTU
[Ipenmpustusa. B 1ensx mMOHUMaHUS aKTyalIbHBIX BOIMPOCOB JEATEIHHOCTH
[Ipennpusatrs 4ieHsl HAOIIOMATETLHOTO COBETA PETYISIPHO TOCEMIAIOT KITFOUEBBIC
00BekTHI [IpennpusTus u mpoBOJAT BCTPEUH C paOOTHUKAMHU.



33. OTBETCTBEHHOCTh MEXAY HAOJIOAaTEIbHBIM COBETOM 3a OOEcIeYeHHUe
CBOE€H JIeATETbHOCTH, BBIIIOJHEHUIO CBOUX (YHKIUN U 00S3aHHOCTEN, B TOM YHCIIE
(HO He OrpaHMYMBasCh) IO OMNPEIEICHUIO CTPATETMUYECKUX HaIPaBICHUM
nestenbHocTH [lpeanpusTvs, MOCTAHOBKY 3a/lad U KOHKPETHBIX, H3MEPUMBIX
(ounposannbix) KIIP 1 0TBETCTBEHHOCTh UCIIOJIHUTENLHOTO opraHa [Ipennpustus
3a OMEpPAIMOHHYIO (TEKYIIyI0) JesTeNbHOCTh [Ipennpusitus, B ToM uucie (HO He
OTpaHUYMBasi) BBHIMIOJIHEHUE TMOCTABICHHBIX 3a/1a4 M JOCTH)XCHUE YCTAHOBJIEHHBIX
KIIP paznensiercs u 3akperuisieTcsi B COOTBETCTBYIOIIMX BHYTPEHHUX JIOKYMEHTaX
IIpennpusrus.

34. Unensl HAOIIOJATCILHOIO COBETA BBINOIHSIOT CBOM OOS3aHHOCTH,
BKJItouasg ¢unaynuapueie o0si3aHHocTH mepen COOCTBEHHMKOM M OTBEYAIOT 3a
npuHUMaeMbie penieHus, 3PQGEeKTUBHOCTh CBOEH AESATEILHOCTH, JCHCTBUE W/WIH
Oe3neiicTBue corjgacHo MoANyHKTY 4) ctatbu 1 3akona Pecnybnuku Kazaxcran «O
IPOTUBOJICUCTBUM KOppyHiuu». B cliydae BO3HUKHOBEHMSI pa3HbIX MHEHHM
npejacenaTeNib HaOMIOMATEIbHOTO COBETa O0ECleurMBaeT pPacCMOTPEHUE BCEX
PUEMJIEMBIX BapUAHTOB U MPEIJIOKEHUM, KOTOPhIE BBICKA3bIBAIOTCS OT/ICIbHBIMU
yjeHaMu HaOJI0IaTeIbHOTO COBETa, 4YTOOBI TPHUHSATH pelIeHHe, OTBEUaroIlee
untepecam [Ipennpusrus.

35. Ha €KETOJHBIX 3aceIaHnuAX CoOcTBEHHHUKA npenaceaaTenb
HaAO0JII0IaTEILHOTO COBETA MPEIOCTABIISCT:

1) oT4eT HAOJIOAATEIBHOTO COBETAa, B KOTOPOM OTPaXarTCs HTOTH
NEeATeIbHOCTH  HAOJIOAaTeIbHOTO COBETa 3a  OTYETHBIM  TEPHOJ, MEpHI,
IPEeANPUHATHIC HAOII0IaTeIbHBIM COBETOM IO POCTY JIOJITOCPOYHOM CTOMMOCTHU H
yCTOMUUBOMY pa3BUTHIO [Ipennpusarus, ocHOBHbIE (haKTOPHI PUCKA, CYIIECTBEHHBIC
COOBITHSI, PAaCCMOTPEHHBIE BOIPOCHI, KOJMYECTBO 3acenaHuii, ¢opma 3acemaaHui,
MOCEIAaeMOCTh, a TaKXKe JApyras BaxkHas WH(opMamms — OT4eT HaOJIIOAaTeIIHBHOTO
COBETa BKJIIOYAETCSl B COCTaB rofoBoro orueta [Ipeanpustus;

2) otueT o peanuzanuu oxuganuii CoOCTBEHHHUKA.

36. HabGmromaTenpbHBIN COBET €KETrOJHO OTYHMTHIBACTCS O COOJIFOACHUU HOPM
Hacrosiero Kopaekca mepen Cob6ctBenHukom I[lpeanpustus. HabmromatenbHbIH
coBeT oOecmeynBaeT BHEAPCHHUE MEXaHU3MOB, KOTOpPbIE TIOMOTYT U30€XaTh
KOH(QJIMKT  HWHTEPECOB,  NPEHATCTBYIONMHA  OOBEKTHBHOMY  BBITTOJTHEHUIO
HaOJII0IaTeIbHBIM COBETOM CBOMX OOS3aHHOCTEH, W OTPaHUYUTh IOJUTHYECCKOE
BMEIIATEIILCTBO B IIPOIICCCHI HAOMIOAATEIFHOTO COBETA.

Co6ctBernuk [IpennpusTus MOKET JOTIOJHHUTEIBHO MTPOBOJAUTH 3aCCIAHUS C
npeacenaTe’IeM W WICHAMH — HaOMIOJaTeIbHOTO  COBETa IS OOCYKICHHUS
CTPATETHYECKHUX BOIPOCOB Pa3BUTHS, M30paHUS PYKOBOJMTEISI HCIIOJHUTEIHLHOIO
oprana [lpeanpusitTuss u Ipyrux acrmeKTOB, KOTOPhIE OKA3bIBAIOT BJIUSHHE HA POCT
JTOJTOCPOYHOM CTOMMOCTH M YCTOMUYHBOE pa3Butue lIpeanpusarusi.

37. B HaOmromaTeIbHOM COBETE M €r0 KOMHTETaX COOJI0MaroTCs OalaHc
HaBBIKOB, OIBITA MW 3HAHUWA, OOCCIEUMUBAIONIUN TPUHITHE HE3aBUCUMBIX,
00BEeKTUBHBIX U 3G (PEKTUBHBIX pelieHui B MHTepecax llpenanpusTus u ¢ ydeTom
CIIpaBeTMBOI0 OTHOIIEHU K COOCTBEHHUKY M TIPUHIIUIIOB YCTOMYMBOT'O Pa3BUTHA.

38. Unensl HAOIIOMATEIBPHOTO COBETAa H30MPAIOTCS HA OCHOBE SICHBIX H
MPO3PayHbIX MPOLEAYP C YUYETOM KOMIICTEHIIMH, HABBIKOB, JTOCTHXCHUH, JIEJIOBOM
pernytanmud W TPOGECCHOHAIBHOTO OIbITa KaHAWJATOB, coriacHo IIpaBumam



KOHKYPCHOTr0 0TOOpa WIEHOB HaOII0AaTEIbHOTO COBETA U JOCPOYHOI'O MPEKPAILEHUS
UX [OJIHOMOYMH, YTBEPKACHHBIM [Iprkazom MuHKUCTpa HallMOHAIBHON SKOHOMUKHU
Pecny6niuku Kazaxcran ot 20 gepans 2015 roga Ne 113.

39. Unensl HabmomarenbHoro copeta [lpeanpusitust n3duparotrcst Ha CPOK He
OoJiee Tpex JieT.

40. Ilpu oTO6oOpe KaHANAATOB B COCTAB HAOJIIOAATEIILHOTO COBETAa BO BHUMAHHE
MPUHUMAIOTCS :

1) onbIT pabOThI HA PYKOBOJSIIUX AOHKHOCTSX;

2) OIBIT pabOTHI B KAYECTBE WICHA HAOII0JaTEIbHOIO COBETA;

3) cTaxk paboTHlI;

4) oOpa3oBaHue, CIEUUAIBHOCTh, BKJIIOYAs HaJIMYUE MEXIyHapOIHBIX
cepTU(PUKATOB;

5) HAIMYME KOMIETEHIUH 110 HAaMPaBIEHUSM U OTPACIISIM;

6) IeoBast peIyTarus;

7) HAIMYME NPSIMOTr0 UM MOTEHIIMATIBHOTO KOH(IJIMKTa HHTEPECOB.

41. He wu3Oupaercs Ha JOJDKHOCTh WIE€HAa HaOJII0JaTeNbHOra COBETA
[Ipennpusitus 1uno:

1) MMerolllee HETOTAlIeHHYI0 WJIM HE CHATYI0 B YCTAHOBJIECHHOM 3aKOHOM
NOPSZIKE CYAUMOCTb;

2) paHee sBISBIIEECS MpejacenareraeM HaOJI0IaTeIbHOTO COBETa, NEPBBIM
pykoBonuteseM (IpelacenaTesieM paBlICHHs), 3aMECTUTENIEM PYKOBOIUTEIS,
IJIaBHBIM OyXTajTepoM JIpyroro IOpUAMYECKOTo JIMIA B MEpUoJ He Oojee yem 3a
OJUH TOJ [0 TMpPHUHATHA pELEHUs O MNPUHYAUTEIbHOW JIMKBUAALUU WU
INPUHYAUTENBHOM BBIKYIIE aKIMH, WK KOHCEPBALMU JPYIOro IpUINYECKOro JINLA,
IPU3HAHHOTO OaHKPOTOM B YCTAHOBJIIEHHOM IOpsJKe. YKa3aHHOe TpeOoBaHUE
IOpUMEHSETCS B TEUEHUE I[ISITU JIeT I[ocle JaThl MPUHATHS pPELICHUs O
NPUHYAUTENbHON JIMKBUJAUUN WIM OPUHYAUTEIBHOM BBIKYNE aKUuil, WiIH
KOHCEpBAllMM JIPYyroro IOPUIAMYECKOro JIMIA, MPU3HAHHOIO OaHKpPOTOM B
YCTaHOBJICHHOM IMOPSIZIKE;

3) IpU3HAHHOE CYJOM BHHOBHBIM B COBEPILIEHUU MPECTYIUIEHUS IPOTUB
COOCTBEHHOCTH, B c(epe 3KOHOMHUYECKON NEsTEIbHOCTH WU MPOTUB HHTEPECOB
CIIy>)kObl B KOMMEPUYECKUX WM HWHBIX OpPraHM3alMsX, a TaKkKe OCBOOOXKIEHHOE OT
YTOJIOBHOM OTBETCTBEHHOCTH IO HEPEAOMIIUTUPYIOLIUM OCHOBAHUSM 32 COBEPILIECHHUE
yKa3aHHBIX MPECTYIJICHUH. YKa3aHHOE TpeOOBaHUE NMPUMEHSETCS B TEUCHHE ISATH
JeT C fJarkl poramieHuss MO0  CHATUS B MOPSAKE, YCTaHOBJIEHHOM
3aKOHO/IAaTENbCTBOM,  CYAMMOCTH  JHOO  OCBOOOXAECHHS  OT  YrOJOBHOM
OTBETCTBEHHOCTH;

4) obnafatoriee HMHBIMH  KAauyeCTBaMH, TMPEMATCTBYIOIIMMHU BBIIIOJHEHUIO
o0si3aHHOCTEM  wieHa  HAOJIIOAATETbHOTO  COBETa B COOTBETCTBHHM  C
3aKOHOJATEIBCTBOM.

42. Yucno 4ieHOB HaOIIONATEILHOTO COBETa MOJDKHO OBITh HEYETHBIM U
COCTaBIIITb HE MEHEE IIATH 4YelOoBeK. B cocraBe HaOIIOATENIBHOIO COBETa
MPUCYTCTBYIOT M Y4YaCTBYIOT HE3aBHCHMbIE ujieHbl. KolIMYecTBO HE3aBUCUMBIX
YJICHOB HaOJIOAATEIbHOIO COBETa JOJKHO OBITh JOCTATOYHBIM I OOecredeHus
HE3aBUCUMOCTH IPUHUMAEMBbIX PEUICHUH M CHPABEIJIMBOIO OTHOIIEHHS KO BCEM



cobctBeHHUKaM. He MeHee TpuamaTu mpoIeHTOB COCTaBa HAOIIOAaTEILHOTO COBETA
JOJKHBI OBITh HE3aBUCUMBIMU YJICHAMU HAOJIIOAATEIHLHOTO COBETA.

HezaBucumbie uneHbl HAOIIOJATETLHOIO COBETa SIBISIIOTCS CBOOOJTHBIMU OT
KaKUX-JIMOO MaTepuadbHbIX HMHTEPECOB WM OTHomieHui ¢ [lpeampusituem, ero
yOpaBJeHUs WU €ro COOCTBEHHOCTH, KOTOPbhIE MOTJIU Obl MOCTaBUTH IOJ| YrPO3y
OCYIIECTBJIEHHE OOBEKTUBHOIO CYXKICHHUS.

TpeGoBanusi K  HE3aBUCUMBIM  WI€HaM  HaOJIIOJAaTeIbHOTO  COBETa
yCTaHABIIMBAIOTCSI B COOTBETCTBUHM C 3aKOHO1aTeNIbcTBOM PecnyOnuku Kazaxcras.

43. OTHOLIEHUS MEXAY WieHaMHu HabOionarenbHoro cosera u Ilpeanpusarus
oOpMIISIFOTCS JOTOBOPAMHU C y4eTOM TpeOOBaHMI 3aKOHOAATENLCTBA PecmyOnuku
Kazaxcran, mnonoxenuit Hactosmero Kojekca W BHYTPEHHHX JIOKYMEHTOB
IIpennpusrus.

B noroBopax ykasbiBaroTcsl mpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh CTOPOH H
Jpyrue CYIIECTBEHHBIC YCIIOBHUS, a TaKXKe 00s3aTEIbCTBA UjeHa HAOII0IaTeIIbHOTO
coBeTa coOyroAaTh ToyioKeHus: Hactosimero Kopgexca, B TOM 4Yuciae yaensiTh
JIOCTATOYHOE KOJIMUYECTBO BPEMEHHU JIJIsl BHITIOJIHEHUS BO3JIaraeMbIX Ha HUX () YHKITUH,
00s13aTeNbCTBa O Hepa3rialleHuu BHyTpeHHel nHdopmaiiuu o6 [Ipeanpustuu nocie
IpEeKpaIieHnuss ero JesATeIbHOCTH Ha CpPOK, YCTAaHOBJIEHHBIH HaOJI01aTeIbHBIM
COBETOM U JOTOJIHUTEJIbHBIC 0053aTEIbCTBA, OOYCIOBJICHHBIE TPEOOBAHUSIMU K
CTaTycy U (PyHKIUSIM HE3aBUCUMBIX YWICHOB HAOII0JaTEILHOTO COBETA.

B noroBopax MoOryTt OBITh NPEIyCMOTPEHBI CPOKH BBITIOJIHCHHUS YJIEHAMH
Ha0JII0IaTETFHOTO COBETA OTACIbHBIX 00S3aHHOCTEH.

44. Tlpeanpusarre obecreynBacT HAIMYKE MJIAHOB MPEEMCTBEHHOCTH YJIEHOB
HAO0JIIOIaTETFHOTO COBETa JUIsl TOJAJEpP KaHUSl HEMPEPHIBHOCTH ACSATENBHOCTU WU
IPOrPECCUBHOIO OOHOBIICHHS COCTaBa HAOIIOAATEILHOTO COBETA.

45. HaGnronaTenbHbIA COBET YTBEPXKIaeT MPOTpaMMy BBEJICHUS B JIOJKHOCTD
JUIsT BHOBb HM30paHHBIX WICHOB HAOMIONATEILHOTO COBETAa M MIPOrPaMMY
npo(ecCHOHATBPHOTO Pa3BUTHUS IS KaXKAOTO 4YieHa HAOJII0JATENbHOTO COBETA.
Cexperapp HaOJIOJATEIHHOTO COBETAa OOECMEYMBACT peaM3alUio  JTaHHOU
IPOrpaMMBbl.

46. Unensl HaAOJIIOAATEIHPHOTO COBETA, M30paHHBIC BIEPBBIC, MOCIE CBOETO
HA3HAYCHUS MPOXOSAT MPOrpaMMy BBEJEHHUS B JIOJDKHOCTH. B mporiecce BBeieHUS B
JOJKHOCTD WIECHBI HAOJII0IaTeTHHOTO COBETA O3HAKAMITUBAIOTCSI CO CBOMMHU MPaBaMu
U O0S3aHHOCTSIMHU, KIIOYEBBIMH AaCHEKTaMH JICSITEIIbBHOCTH W JIOKYMEHTaMu
[Ipennpustus, B TOM 4KcCiie, CBI3aHHBIMH C HAUOOJIBITUMU PUCKAMHU.

47. Ilpencenarenb HaOIIOJATEILHOIO COBETA OTBEYACT 3a 00IIIee PyKOBOACTBO
HAOJIOMATENIbHBIM COBETOM, OOECTICUMBAET MONHYI0 U d(DPEKTUBHYIO pean3aiuio
HAONIOMATENTbHBIM ~ COBETOM  €r0  OCHOBHBIX  (YHKIMH ©  TOCTPOCHHUE
KOHCTPYKTHBHOTO  JHMajioTa MEXAY WICHaMH HaOIIOAaTeIbHOTO  COBETA,
co0cTBeHHUKOM U VcmomauTenbHBIM Opranom [Ipenmpusitus.

IIpencenaTens HaOMIOJATENBHOIO COBETAa CO3/JA€T E€AUHYI0 KOMaHAy
npodeccruoHanoB, HACTPOSHHBIX HA POCT JIOJITOCPOYHONW CTOMMOCTH M YCTOMYHMBOE
pasButne  [lpeanpusitvsi,  yMEIOMMX  CBOCBPEMEHHO ¥  Ha  JOJDKHOM
nmpoecCHOHaTFHOM YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIITHUE BHI30BHI.

JIJist BBITIOTHEHHSI POJIA TIpeAceaaresiss Hablio1aTeTbHOTO COBETa, KaHIHUIAT
Hapsay ¢ npodeccuoHanbHON KBaTU(UKAIIMEH U ONBITOM, 00J1a71aeT CIEIUAIBHBIMU



HaBbIKAMHU, TaKMMH KakK JIMJIEPCTBO, YMEHUE MOTHUBHPOBATH, NOHUMATh pa3HBIC
B3IJISIbI U TTOAXO/bl, UMEET HAaBbIKU pPa3pelieHus] KOHPIMKTHBIX CUTYaLUH.

@OyHKUMU TpeacenaTess HaOMIOAATEIBHOIO COBETA U UCHOJHUTEIBHOTO
oprana llpennpuaTtus paspensaroTcs M 3akpemsiores B Ycrase [Ipenmpusitus,
BHYTPEHHHMM JOKymeHTaMu lIpennpusTtus. PykoBoauTenb HCIOJHUTEIBHOTO
opraHa He MOXeT ObITb u30paH mpeacenareneM HaOIIOIaTeIbHOTO COBETa
IIpennpusarus.

KiroueBsle pyHKIIMYM npeacenarens HaOIoAaTeIbHOIO COBETA BKIIFOYAIOT:

1) INTaHUPOBAaHUE 3acelaHuil HaOJIIOJATENBHOTO COBeTa U (pOpMHpOBaHHE
ITOBECTKU;

2) obecrieyeHre CBOEBPEMEHHOIO IOJIyYEHHUsl 4YJI€HaMH HaOJII01aTEIbHOTO
COBETa MOJHOW U aKTyaJbHON MH(POPMALIMH IJIsl IPUHATHUS PEILICHU;

3) obecrieueHre COCPEAOTOUEHUS] BHUMAaHMs HaONIONATENbHOIO COBETAa Ha
PacCMOTPEHUN CTPATETUYECKUX BONPOCOB M MHUHHMMH3ALMHM BOIPOCOB TEKYILETO
(onmepalMOHHOI0) XapakTepa, MOMJIEKAUIMX PACCMOTPEHUIO HAOIIOATENbHBIM
COBETOM;

4) obecrieueHne pe3yabTaTUBHOCTH MPOBEICHUS 3aceAaHN HaOII0AaTEIbHOIO
COBETa TMOCPEJICTBOM BBIJIEICHHUS JOCTATOYHOTO BpEMEHM Mg OOCYXKICHUI,
BCECTOPOHHEI0 W  TIyOOKOr0 pacCMOTPEHHUs] BONPOCOB  IOBECTKU  JIHA,
CTUMYJUPOBAHUS OTKPBITHIX 00CYKICHUM, IOCTHXKEHHSI COTJIACOBAHHBIX PEIICHUM;

5) HIOCTPOEHHE HAMJIeKAIEW KOMMYHUKAlMM W  B3aUMOJCUCTBUSA C
COOCTBEHHMKOM, ITPH MPUHITUU KIIFOUEBBIX CTPATErMUECKUX PEIICHUN;

6) obecrieyeHre MOHUTOPMHIAa W HAA30pa HAJUIEKAIIEro HCIIOJIHEHUS
HNPUHATBIX PEeLICHUI HaOII01aTeIbHOIO COBETa U COOCTBEHHMKA;

7) B ciiyyae BO3HUKHOBEHHSI KOPIIOPATUBHBIX KOH(JIUKTOB MPUHSATUE MEP IO
UX pPa3pelleHUI0 M MHUHUMM3ALHUM HETraTUBHOIO BIMUSAHHUS HA JEATECIBHOCTD
OpraHM3alliyd, ¥ CBOEBPEMEHHOE HH(POPMUPOBAHHE COOCTBEHHHKA, B Cllydae
HEBO3MOYKHOCTHU PELIECHUS TAKUX CUTyalluil COOCTBEHHBIMU CHUIIAMHU.

[Taparpad 5. Bo3HarpaxaeHue WICHOB HAOII0aTEILHOTO COBETA

48. OreHKa AESTENBHOCTH WICHOB HaOmropaTenbHOro cosera I[lpeampustus
MIPOBOJUTCS €XKErOJHO MO UTOTaM HMX JAEATEIBHOCTU 3a TOJ B JaHHOW JOJKHOCTHU
COOCTBEHHHKOM B TE€UEHHUE IECTUICCATH KAJICHIAPHBIX THEH IMOCIE yTBEPKIACHUS
aynupoBaHHOW (uHaHCOBOW oTdyeTHocTH [Ipeanpusarus B COOTBETCTBHH C
[IpaBunamMu OLIEGHKH JIEATETLHOCTH WICHOB HAOMIOAATENIbHOTO COBETA W
OTIpEJICIICHMSI TUMUTA BBITIIATHI BO3HATPAKICHUS YWICHAM HAOII0AaTeIbHOTO COBETA,
YTBEPKJEHHbIE MpPUKa30oM MUHHCTpa HaUMUOHAJbHOW 5SKOHOMUKHM PecnyOnuku
Kazaxcran ot 20 deBpans 2015 roma Ne 115.

49. Ompepienenne pasMepa W YCIOBUW BBITUIATHl BO3HATPAXKICHUN WICHAM
HAOJFOATETFHOTO  COBETAa OTHOCUTCA K  HMCKIIOYUTEIBHONW  KOMIIETEHIIUU
CoOcTBEeHHUKA.

Komurer mo kagpam u BO3HarpaKJeHUsIM HAOJIIOMATENIBHOTO COBETa
[Mpeanpusitusa (Opu HATUYMU) BHOCUT MPEAJIONKEHHUS MO Pa3MEPy BO3HATPAXKICHUS
YJICHOB HAO0JIIOAATEILHOTO COBETA.



50. Pa3mep Bo3HarpaxaeHus TOJKEH ObITh JOCTATOUYHBIM JUIsl IPUBJICUYECHMS,
3¢ (PEeKTUBHON EATETLHOCTH, COXPAHEHUS! U MOTHBALMU YJIEHOB HAOIIOAATEILHOIO
COBETa.

51. B Ilpennmpusitum  gokHa  OBITh  TpaHCHApPEHTHas  MOJIMUTHKA
BO3HAarpakJIeHUs WICHOB HAOJIONATENbHOIO coBeTa. Pa3mep Bo3HarpaxiueHus
YJICHOB HaOJI0/IaTEILHOTO COBETA IOKHA OBITh a/IEKBaTHBIM BPEMEHHU, YIEISIEMOMY
UMU paboTe, U KAayeCTBY HCIIOJHEHHUS WICHAMHM HaOJI0aTEeIbHOTO COBETa CBOMX
00513aHHOCTEH.

52. YcnoBus BO3HArpa)xaeHus YWICHOB HaOII0AaTENbHOIO COBETA OTPAKAIOTCS
B JIOTOBOPAX, 3aKJIF0YaEMbIX C HUMH, U BO BHYTPeHHUX JokyMeHTax [Ipeanpusrus.

53. Beitutata  BO3HAarpakJIeHusi  wieHaMm  HaONMI0JaTelbHOrO0  COBETa
[Ipennpusitus, SBASIOIUMCA TOCYAAPCTBEHHBIMU CIIY)KAIIUMU, MPEICTABUTEIIMU
cOOCTBEHHMKa, a Takxke uieHy HaOmonareiabHoro coseta Ilpennmpusitus —
PYKOBOJIUTENIO UCIIOJIHUTENbHOTO opraHa [Ipennpusitus He MpoU3BOAUTCS.

54. PackpbiTie MH(pOpPMALUA O BO3HATPAXACHUHM UYJICHOB HAOJIOJATEIBHOIO
COBETa MW WHCHOJHUTENbHOro opraHa [Ipeanpusarus ocCyuIeCTBISETCS IMyTeM
pa3MeleHus ux Ha opunmransHoM caire [Ipeanpusrus.

[Taparpad 6. KomureTsl Hab1101aTEIBHOTO COBETA

55. [Ipu HabOmomaTEILHOM COBETE MOTYT CO3/1aBaThC KOMHUTETHI, B
KOMIIETCHITUIO  KOTOPBIX BXOAST  pPAacCMOTPEHHE BOIMPOCOB IO  ayauTy,
CTpPaTeTMUYECKOMY  IUIAHUPOBAHHIO,  YOPABJICHUIO  PUCKAMH,  KajapamM W
BO3HATrPaXJCHUSAM, a Tak)K€ HHBIM BONPOCAM MPEAYCMOTPEHHBIM BHYTPECHHUMH
nokymentamu [lpennpusitus. B memsx moBbimeHuss 3QpGEKTUBHOCTH TPUHATHS
WHBECTHITMOHHBIX PEIICHHH B KOMIIETEHIIMIO OJHOTO W3 KOMHTETOB TIPH
HaOII0JaTeIbHOM COBETE BKIIFOYAIOTCS BOMPOCHI, CBSA3aHHBIE C WHBECTUIIMOHHOMN
NESATeIbHOCTIO OPTraHU3alluH, PACCMOTPEHHE KOTOPBIX BXOIUT B KOMIICTCHITUIO
HaOIrogaTeIbHOTO coBeTa. KomnuecTBeHHBIH cocTaB KoMuTeTa COCTABIAET HE MEHEE
3 (Tpex) 4enoBeK.

56. Hammmume koMUTETOB HE OCBOOOKIAET WICHOB HAOIIOIATEIHFHOM COBETE OT
OTBETCTBEHHOCTH 3a IIPUHATHIC PEIICHUS B paMKaX KOMIICTCHIIMHA HAa0JII01aTeIbHOTO
COBETA.

57. KoMHUTETHI CO3/1at0TCsl ISl POBEAEHUS ICTATBHOTO aHAJIN3a U BBIPAaOOTKHU
pEeKOMEHaIui 10 Kpyry Haumbosiee Ba)KHBIX BOIPOCOB JI0 MX PACCMOTPEHHUS Ha
3acelaHMM  HAOJIOJATEIBHOIO  COBETA. OkoHYaTeIbHOE  pEIIeHHE IO
paccMaTpuBacMbIM ~ KOMHUTETAMH BOIpOCaM TMPUHUMAETCS HaOII0JaTeIbHBIM
COBETOM.

58. JleaTenbHOCTP ~ BCEX  KOMHTETOB  PETYJIUPYETCSs  BHYTPCHHUMH
JTOKYMEHTAMH, YTBEpPKIAeMBbIMH HAOJII0IaTCIbHBIM COBETOM, COACPKAIIMMH
MTOJIOXKEHHSI O COCTaBEe, KOMIIETCHIINH, TIOPSIIKE H30PaHUS YICHOB KOMUTETA, IIOPSIJIKES
pabOTBHl KOMHUTETOB, a TaKKe O IpaBaX M 00SM3aHHOCTIX WX WIeHOB. COOCTBEHHUK
MOKET O3HAKOMHUTLCS C MOJ0KEHUSIMH O KOMUTETAX.

59. Jlns opranm3anum pabOThl KOMUTETa, KOMHUTETOM, Ha3HAYAETCS CEKpeTaph
KOMHTETa U3 yucia padbotHukoB [Ipeanpustus.



Cekpertapb KoMHTETa 00€CIIEUNBAET MOATOTOBKY 3aCE€AaHUN KOMUTETA, cOOp U
CHCTEMaTHU3aLMI0 MAaTepHAIOB K 3aC€AaHUSAM, CBOEBPEMEHHOE HalpaBJIEHUE YICHaM
KOMHUTETa W TPUIVIANICHHBIM JIMIAaM YBEAOMJICHH O TPOBEICHUU 3aceTaHUi
KOMUTETa, MOBECTKY IHS 3acelaHuii, MaTepHalioB MO BOIMpPOCaM MOBECTKH JHA,
MPOTOKOJTUPOBAHUE 3aCEIaHH, MOATOTOBKY IPOEKTOB PEIICHUI KOMHUTETA, a TAaKXKe
HocJeyolee XpaHeHHE BCEX COOTBETCTBYIOIINX MAaTEPUAIOB.

60. HaGmronatenbHblii COBET MPUHUMAET PEIICHHE O CO3JAaHUM KOMHUTETOB,
OTIpE/IEeTISIET COCTaB KOMHUTETOB, CPOKH M TIOJTHOMOYHSI.

KomureTsl cOCTOAT U3 yKcia WieHOB HabII0AaTeIbHOTO COBETa, 00J1a1al0INX
npo(heCCHOHATBPHBIMA 3HAHUSMHU, KOMIETCHIMSAMH W HaBBIKAMH [JIsI paboOTHl B
komurtere. [Ipu popMUpOBaHUU COCTABOB KOMUTETOB NMPHUHUMAETCS BO BHUMaHHE
HaJIMYME TOTEHIIMAIBHBIX KOH(JIUKTOB HHTEpecoB. llpeacenarenn KOMHTETOB
HapsAay ¢ MpodeCCHOHATBHBIMU KOMIIETEHITUSIMU O0JIaal0T OPTaHU3aTOPCKUMU U
JUIEPCKUMHU  KadeCTBaMH, XOPOIIMMH KOMMYHHKATHBHBIMH HAaBBIKAMHU IS
3¢ (HEeKTUBHON OpTraHM3alny ACSITETFHOCTA KOMUTETA.

B kauectBe skcmepTroB HaOmromaTtenbHBIM COBETOM MOTYT MPUBIEKATHCS
pabotauku  [lpenmpustus, oOnamarIMe  COOTBETCTBYIOIIMMHU  3HAHHSIMH.
HaGmonaTenbHbIi COBET BIpaBe NPHHITH pEHICHHE O TPUBICYCHUN WHBIX
(U3NIECKUX JIUI] B KAYECTBE IKCIIEPTOB.

61. KomuTeTsl yTBEpXKAAIOT TUTAH CBOCH pabOTHI (10 Havaja KaJICHIApHOTO
roja), KOTOPBIl COTIacoBBIBACTCS C IUIAHOM PabOTHI HAOJIOAATENBHOTO COBETA, C
yKa3aHHeM IepeYHsl pacCMaTpPUBAE€MbIX BOIPOCOB M JaT MPOBEACHUS 3aceIaHui.
[lepuou4HOCTD MPOBEICHUS 3acCelaHIN KOMUTETOB COCTABIISIET HE MEHEE YeThIpeX
3aceaHnii B TroJ. 3acelaHHss KOMHTETOB MPOBOISTCS B OYHOH (opme, C
oopmienueM mpoTokosa. B 1mensx co3maHus ONAronNpUSTHBIX YCIOBHH |
COKpaIlleHHs 3aTpaT Ha MPOBEJCHHE 3acelaHUil KOMUTETOB JOIYCKAeTCs y4dacThe
YJICHOB KOMHTETOB [TOCPEICTBOM TEXHUYECKHUX CPEJICTB CBSI3U.

62. [Ipencenarenu KOMHTETOB TOTOBAT OTYET O CBOCH JESATEIBHOCTH M Ha
OTAETHHOM 3aCeIaHNU OTYUTHIBAIOTCS Tepe HaOI0IaTeIbHBIM COBETOM 00 MTOTax
AesTeNbHOCTH 3a Toa. HaOmromaTenbHBIN COBET MMEET MpaBo B JII00OE BpeMs B
TeUEHHE ToAa TOTpeOdOBaTh y KOMHTETOB NPEIACTaBUTh OTYET O TeKyIIeH
JEsITeNIbHOCTU B CPOKHU, yCTaHABIMBAeMble HAOII0JaTEIbHBIM COBETOM.

[Taparpad 7. KomuTeT mo cTparernyeckomMy miaHuPOBaHUIO

63. [lpencenatenr Komurera 1o  cTpaTerudyeckoMy  IUIAHUPOBAHUIO
n30upaeTcss M3 4YKCla YICHOB HAONIOJATENIbHOTO COBETAa HAa CPOK HCIOTHEHUS
HAOJFOMATeTbHBIM COBETOM CBOWX TOJTHOMOYMU HA OJIHOM W3 TMEPBBIX 3aCEIaHHM
HaOMIOMATeNbHOTO coBeTa. Pemenne 00 w30paHWM TNPUHUMACTCS TPOCTHIM
OOJBITMHCTBOM T'OJIOCOB OT OOIIIETO YMCIa YICHOB HAOII01aTeILHOTO COBETA.

64. KomuTeT 1O CTpaTernyeckoMy IUIAHHPOBAHUIO BIIPAaBE MPHUBIIEKAThH
HKCIIEPTOB, UMEIOIINX COOTBETCTBYIOIIMIA OMBIT U KOMIIETEHIIMIO JIJIST Ha/JICKAIICH
OpraHu3aliyd CBOCH MEATeTbHOCTH. UJEHBI KOMUTETA, HE SIBISIOMINAECS WICHAMH
HAOJFOMATETFHOTO  COBETA, HA3HAYAIOTCS  HAOMIOAATENbHBIM ~ COBETOM  TIO
npeacrasienuto [Ipencenarens Komurera.



65. OyHKIUAMU KOMHUTETa MO CTPATErHYECKOMY IUIAHUPOBAHUIO SIBISIOTCS
pazpaboTka W mOpeacTaBieHUE HaOmogaTteabHOMy  coBery  Ilpeampusitus
pEeKOMEHJaIMi MO0  BONpOcaM  BBIPAOOTKM  MNPUOPUTETHBIX  HaAIpaBICHUI
nedarenbHocT [Ipeanpuaruss U CTpaTeruu €ro pa3BUTHS, BKIOYAs BOIMPOCHI IO
pa3paboTKe MEpPONpPUSITUH, CHOCOOCTBYIOIIMX MOBBIMICHUIO 3G (PEKTUBHOCTH
nestenbHOCTH  [lpennpuaTus, €ro IOJrOCPOYHOM CTOMMOCTH U YCTOWYHMBOIO
pa3BUTHSL.

[Taparpa¢ 8. KomuteT no aynury

66. B coctaB KoMHTETa TO ayAUTy BXOASAT HE3aBUCUMBIC HJICHBI
HAOJIFO/IATEILHOTO COBETA, OO0JIAAIOIINE 3HAHWUSAMH M TMPAKTHUYESCKUM OIBITOM B
00JacTH OyXTaJlTepCKOrO y4yeTa W ayJuTa, yNpaBICHUS PHUCKaAMHU, BHYTPCHHETO
koHTpois. [lpenacemarens KomuTera 1O aymuTy SBISETCS HE3aBUCHUMBIM YICH
HaOroatenpHoro copera. Mynknun KoMmuTera 1o ayauTy BKIFOYAIOT BOIMPOCHI
BHYTPEHHETO Y BHEIIIHETO ayuTa, QUHAHCOBOW OTUCTHOCTH, BHYTPEHHETO KOHTPOJIS
¥ YIpaBJICHHUS PUCKAMH, COOJIIOJICHHUS 3aKOHOJaTeNbcTBAa PecnyOnmukmu Kazaxcras,
BHYTPCHHHX JOKYMEHTOB M HHBIC BOMPOCHI 1O IMOPYYCHHUIO HAOJFOIATEIBHOTO
COBETA.

67. KoMuTeT 10 ayuTy OLICHUBACT KaHAUAATOB B ayauTopsl [Ipeanpusrus, a
TakKe TMPEABAPHUTEIBHO aHAIM3UPYET 3aKI0YCHUE ayJIUTOPCKOW OpraHu3alyu
niepe]1 MPEeACTaBICHUEM €T0 Ha0JI01aTeIbHOMY COBETY M COOCTBEHHUKY.

68. Usten HaOIrOgaTeIbHOIO COBETA, HE SBIAIOMIMICS HE3aBHCHMBIM,
nU30UpacTcs B COCTaB KOMHTETa, €CIM HaOJIIOJATCIIBHBIA COBET B IOPSIKE
UCKJIIOUCHUS PEIIUT, YTO WICHCTBO JIAHHOTO JIMIIA B KOMHUTETE 110 ayJAWTYy OTBEYACT
UHTEpecaM COOCTBEHHMKA W IIpennpusaTvs M MPEJOCTaBICHUS COOTBETCTBYIOIIUX
000CHOBaHHIA.

[Taparpad 9. Komurer 1o kagpaMm 1 BO3HArpakJICHUSIM

69. B coctaB koMHTeTa MO KaJpaM U BO3HATPAKICHUSM BXOTUT OOJIBIIMHCTBO
M3 YHCla HE3aBUCUMBIX UICHOB HAOIIOAaTETLHOTO COBETa B IENSAX BHIPAOOTKU
OOBEKTUBHBIX W  HE3aBUCHUMBIX  PCIICHUH ¥  HEAONYIICHWUS  BIUSHUSA
3aMHTEPECOBAHHBIX JIMIl (MPEACTABUTENCH COOCTBEHHHKA, WCIIOIBHUTEIBHOTO
opraHa, paOOTHUKOB Y WHBIX JIUII) HAa CY>KJI€HUS YJIEHOB KOMUTETA.

70. Unensl koMHTETa OOJAMAIOT 3HAHUSMHU W TIPAKTHYECKUM OIBITOM B
00JacTH ympaBIICHUS TIEPCOHAJIOM W OIEHKH €ro JEATeILHOCTH, a Takke B cdepe
KoprnopaTuBHOro ymnpasieHus. [Ipeacenarenem Komurera sBIs€TCA HE3aBUCUMBIN
YJieH Ha0JII0AaTeIbHOTO COBETA.

71. KomuteT mo KaapaM M BO3HAarpakJICHUSIM BbIPA0ATHIBAET MOIUTHKY
[Ipeanpusitus B 00JacCTH BO3HATPAXKJCHUS, MPOU3BOJUT PETYISIPHYIO OILEHKY
NEeATEeNIbHOCTU WICHOB HAOII0JaTEIbHOIO COBETA U TOM-MEHEIKEPOB.

72. ®yakiuun  KomuTeTa BKIIOYAIOT BOMPOCH Ha3zHAadeHWS (M30paHus),
MOCTaHOBKM MOTUBaIIMOHHBIX KIIP, oneHKu AesTeabHOCTH, BO3HATPAXKICHUS U



TUTAHUPOBAHUS MPEEMCTBEHHOCTH UCIIOJHHUTEILHOTO OpraHa, BOMPOCHl HA3HAYCHHUS
U BO3HArpax<JieHUs CeKpeTapsi HaOII0JATeIbHOTO COBETa U PAOOTHUKOB CIIYKOBI
BHYTPEHHETO ayJIuTa, a TaK)Ke y4acTHe B PACCMOTPEHHH YKa3aHHBIX BOIIPOCOB B
OTHOIIIEHUH COCTaBa CAaMOT0 HAaOJIOIAaTEIHbHOTO COBETA, B CIIydasX MPEIOCTaBICHUS
Takux nmostHoMo4nii CoocTBeHHUKOM. B 3TOM ciyuae, uienamu Komurera rmo kaapam
¥ BO3HArpaXJICHUSM HE JIOMYCKAeTCs BO3HUKHOBEHHE CHTYaIlMd C KOH(IMKTOM
WHTEPECOB M HE TIPUHUMACTCS YYaCTHE TIPH PACCMOTPEHUH BOTIPOCOB COOCTBEHHOTO
HA3HAYCHUS /WU BO3HATPAKICHUS.

[Taparpad 10. Opranuszanus qesTeIbHOCTA HaOII0JAaTEIbHOIO COBETA

73. lestenbHocTh HabnrogaTenbHOro coBEeTa OCHOBBIBAETCS HA MPUHIIMIAX
3¢ ()EKTUBHOCTH, AKTUBHOCTH, JTOOPOCOBECTHOCTH, YECTHOCTHA U OTBETCTBEHHOCTH.

74. TlonroToBKa W TPOBEACHHE 3acelaHWll HAOJIIOJATEIIBHOTO COBETa
CIIOCOOCTBYIOT PE3YJIbTATHBHOCTH €T0 JCATEIBHOCTH. [[1s BBINOJHEHUS CBOMX
00s13aHHOCTEH WIeHaM Ha0JIF0IaTeILHOTO COBETa 00eCIeuynBaeTCs JOCTYI K ITOJTHOM,
aKTyaJIbHOW W CBOCBPEMEHHON HH(OPMAIIHH.

75. HaGmroatenbHbli  COBET COOJIIOIA€T YCTAHOBJICHHBIE JIOKYMEHTaMU
[Ipennpustss TpoLEIypbl IO TMOATOTOBKE W TPOBEJACHUIO  3aceIaHuil
HAOJII0JaTEILHOTO COBETA.

76. 3acenanusi HaOJMIOMATEIIBHOTO COBETA MPOBOASTCS B COOTBETCTBUHM C
IUTAaHOM  paboThI, yTBEpP)KIACMbIM HAOJIOMATEIBLHBIM COBETOM JIO Hadyaia
KaJCHAAPHOTO T0Jia, BKJIIOYAIONIUM IEPEYCHh pPAacCMAaTPUBAEMBIX BOIPOCOB U
rpaduK IPOBEICHHUS 3aCCTaHMM.

77. IlpoBeneHne 3acenaHuii HaOJIOJIATEIBHOTO COBETA M €r0 KOMHTETOB
OCYIICCTBIISICTCS  TIOCPEJCTBOM OYHOH WM 3a04HOM (OpPM  TOJIOCOBAHHUS.
HaGronarenbHOMY COBETY PEKOMEHAYETCS COKpalllaTh KOJIMYECTBO 3acelIaHuil ¢
3209HOM (HOPMOI TOJIOCOBAHUS.

78. PaccMOTpeHHE M TPUHATHE PCIICHHA I10 BOIPOCAM CTPATETHYCCKOIO
XapaKTepa OCYIIECTBISACTCS TOJIBKO Ha 3aceIaHMSIX HAOJI0JATCIBHOIO COBETa C
Oo4HOM (HOPMO¥ TOJIOCOBAHUSI.

79. Ecmu unensl HaOmomaTtensHOTO coBeta (He Oonee 30% oT obmiero
KOJIMYECTBA YJICHOB HAOJIFOAATEIIPHOTO COBETAa) HE HMMEIOT BO3MOYKHOCTH JIMYHO
MPUCYTCTBOBATh HA 3aceIaHUW HAOIIOMATEeIbHOIO COBETa BO3MOYKHO COUYCTaHHE
obenx hopM 3aceganuss HaAOIIOIATEIIBHOIO COBETA U €70 KOMHUTETOB.

80. OtcyTcTBYyIONMK WICH HAOJI0IATEIBHOTO COBETAa MOYKET y4acTBOBATH B
00CYXEHUN pacCMaTPHUBACMBIX BOIIPOCOB, UCITONIB3Ys TEXHUYECKHUE CPEJICTBA CBI3H
1 TIPEJOCTABIATh CBOC MHCHHUE B MUCbMEHHOU (popMe.

81. IleproanyHOCTS, TIPOBEJCHUS 3acCIaHWii HAONIOAATEIHLHOTO COBETA
COCTaBJISICT HE MEHEE YETHIPEX 3aCEIaHMI B TO/I.

82. Jlns oOecriedyeHrs TINATEIBHOTO W TIOJHOLIGHHOTO OOCYXICHUS M
MIPUHATHS CBOSBPEMEHHBIX W KAYCCTBEHHBIX PEIICHUN BOIPOCHI, IUIAHUPYEMBIC K
PACCMOTPEHUIO B TCUCHHUE T'0J1a, PABHOMEPHO PaCIpeaCIISIIOTCS.

83. Marepuaiibl K 3aceJaHUSIM HaOII0JaTEILHOIO COBETAa HAMPABISIOTCS HE
MEHEe YeM 3a JIeCITh pado4nX JTHEH.



84. IlepeueHb BaKHBIX BOIMPOCOB BKIIIOYAET, B TOM YHUCJIE M1aH pa3utus, KI1P
JUTSI HICTIOJTHUTEIIBHOTO OPraHa, TOJJOBBIM OTYETOM.

85. B moBecTtky 3acegaHuss HaOJIIOAaTEIbHOTO COBETAa HE BKIIOYAIOTCA
BOIIPOCKI, MATEPHUAJTBI TI0O KOTOPBIM OBLTH TPEIOCTABICHBI C HAPYIICHUEM CPOKOB. B
cllydae BKJIIOYCHHSI B MOBECTKY BOIPOCOB C HApYIIEHUEM CPOKOB, MpPEICeAaTerIo
HaOII0JaTEIbHOTO COBETA MPE0CTaBISETCS HCUEPIbIBatoIee 000OCHOBAaHUE TaHHOM
HeoOxoanuMocTu. OOCTOSATENLCTBO, CBSI3aHHOE C BKIIFOUEHHEM B TIOBECTKY BOIIPOCOB
C HapylmIeHHEeM CpPOKOB, YYHTHIBACTCS NPH OICHKE JEATCILHOCTH CeKpeTaps
HaO0JII01aTENLHOT O COBETA.

86. HaOmionarenbHblii COBET MPUHUMAET pEIIEHUS Ha OCHOBE IIOJIHOM,
JOCTOBEPHOW M KaueCTBEHHOW uHopmaruu. [[ins mpuHATHS HaOIHOAaTCIIBHBIM
coBeTOM 3(h(PEKTUBHBIX U CBOCBPEMEHHBIX pelIeHU 00ecIeuynBaeTCs COOJI0ICHHE
CIEIYIOIMX YCIIOBUN:

1) BBICOKOE  KauyecTBO  MaTepuanoB,  HWHpOpMAIMH,  JOKYMEHTOB,
NPEOCTaBISIEMBIX HAOIIOAATEILHOMY COBETY (B TOM 4YHCIE MPU HEOOXOIUMOCTH
NEPEeBOJl Ha JPYrHe S3BIKM B 3aBUCUMOCTH OT BIIQJICHUS S3BIKOM YICHAMH
HaOJII0IaTEILHOTO COBETA);

2) MOJydeHUE MHEHHs OKCIEpTOB (BHYTPEHHMX M  BHEIIHHMX) IPH
HeoOxoauMocTH. [IpuBredeHne 3KCIIepTOB He CHUMAaET ¢ HaOJII0AaTeIbHOTO COBETa
OTBETCTBCHHOCTH 3a IIPUHATOE PEIICHHUE;

3) Bpems, yuenseMoe O0O0CYXKICHHSIM Ha HAOJIOAAaTEIIbHOM COBETE, OCOOCHHO
JUTSI BXKHBIX U CIIO’KHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOTIPOCOB;

5) B pelieHUsAX MpeIyCMaTpUBACTCs IUIAaH JAIbHEHIIUX JCHCTBUHN, CPOKH U
OTBETCTBEHHBIE JIUIIA.

87. Cnenyromue GpakTopbl OKa3bIBAIOT OTPHUIIATEILHOE BIUSHUE HA KayeCTBO
penieHnit HabI0JaTEeTHLHOTO COBETA:

1) TOMUHUPOBAHUE OJTHOTO UM HECKOJIBKUX YJICHOB HAOIIOAATEIbHOT'O COBETA
Ha 3acelaHHM, YTO MOXKET OTPaHUYUTh TOJHOIICHHOE Yy4YacThue B OOCYXICHMSX
JIPYTUX YICHOB HAOIIOAATEIbHOTO COBETA;

2) popManbHOE OTHOIIICHHUE K PUCKaM;

3) mpecien0BaHue TUYHBIX HHTEPECOB U HU3KHE dTUYECKUE CTaH/IaPTHI;

4) dopmManpHOE MIPUHATHE PEUICHUN HA 3acelaHuU HAOII0aTEIHbHOTO COBETA,
0e3 peaabHbIX U aKTUBHBIX 00CYKICHHUIA;

5) mO3uIHsT O0ECKOMIIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) WJIM OTCYTCTBHE
CTpEeMJICHHUS K Pa3BUTHUIO (JJOBOJIBCTBOBAHUE TEKYIIIUM TIOJI0KECHHEM );

6) cmabasi opraHu3aMOHHAs KYJIbTYpa;

7) HeoCTaTOK MHGOPMAIINH /WA aHATTN3A.

88. Unenbl HaOMIOAATENIEHOTO COBETAa MOTYT 3alpPOCHTH JOMOTHUTEIHHYIO
“H(OPMAITHIO TTO BOTIPOCAM TTOBECTKHU JHS, HEOOXOIUMYIO JIJISl IPUHSITHS PEIICHUS.

89. Kaxxnprii uimeH HaOMIOAATENIBHOTO COBETAa YYacTBYeT Ha 3acedaHMsX
HaOJFOIaTETHOTO COBETA M KOMUTETA, B COCTAaB KOTOPOTO OH BXOAUT. OTCTyIUICHHE
OT JTaHHOW HOPMBI JOMYCKACTCS B MCKIIOYUTEIBHBIX CIIy4asX, OrOBaApUBAEMBIX B
MOJIOKCHUH O HAOJIFOIaTEIbHOM COBETE.

90. 3acenanne HAOTIOJATEIHPHOTO COBETA SIBISICTCS] TPABOMOYHBIM, @ YCIIOBUS
KBOpyMa COOTIOZICHHBIMHY, €CITH BCE WICHBI HAOMI0JaTeIbHOTO coBeTa [Ipeanpustust



M3BEILIEHBI O BPEMEHU U MECTE €T0 MTPOBE/ICHMS], U Ha 3aCEJaHUU NIPUCYTCTBYET OoJiee
MOJIOBMHBI YIEHOB Ha0t01aTenpHOro copeta llpennpustus.

91. Takxe mnpu OMNpeAesIEeHHH KBOPYMa M PE3yJbTAaTOB TOJIOCOBAaHUS IO
BONPOCAM  MOBECTKM  JHS  YYUTHIBA€TCS  NUCBMEHHOE  MHEHHME  4JieHa
HaOmoarenbHOro copera IlpennpusiTus, OTCYTCTBYIOUIEIO Ha 3acelaHHH
HaO0JII01aTENILHOT O COBETA.

92. Pemiennst Ha 3acelaHuM HAOMIOAATEIBLHOTO COBETAa IPUHUMAIOTCS
OOJBIIMHCTBOM I'OJIOCOB WICHOB HA0JIIOAATENILHOTO COBETA, IPUHUMAIOUIUX y4acTHe
B 3acellaHuu, eclu 3akoHojarenbcTBoM PecmyOmuku Kazaxcran, VYcraBom
[Ipennpustus WM €ro BHYTPEHHUMHU JOKYMEHTaMH, ONPEICISIOUIMMU MOPSIO0K
CO3bIBa W MPOBEACHUS 3acelaHuil HaOIIOJATENIbHOIO COBETA, HE MPEAYyCMOTPEHO
UHOE.

93. Ilpu peuieHry BOMPOCOB Ha 3acCeJaHUU HAOJI0IaTEILHOTO COBETA KaXK bl
4JieH HaOJoaTeIbHOro coBeTa o0nagaeT oAHUM rojocoM. [lepegaua npasa rosoca
4JIeHOM Ha0JoaTebHOro coBeta [IpeanpusTist ”HOMY JIUILY, B TOM YKCIIE IPYTOMY
yjieHy HaOmoaarenbHoro cosera [Ipeanpustvs He AOMyCKaeTcs, 3a UCKIIOUEHHUEM
clly4ae TMpeayCMOTPEHHBIX 3akoHoJaTenbcTBOM Pecnyonuku Kazaxcran wim
Ycrasom [lpennpustust.

94. Tlpu npuHATHUH HaOIIOAATENbHBIM coBeToM I[lpenmpusitusi peuieHuii, B
Clly4ae paBEHCTBA TOJIOCOB 4YICHOB HAOIIOAATENIbHOIO COBETA, MPABO PEIIAOIIETO
rojioca MpUHAJISKUT TpeiceiaTento HabmoaaTeasHoro copeta [peanpustusi.

95. Unen HaOMIOAATENIHHOTO COBETa, HMMEIOIIUMN 3aMHTEPECOBAHHOCTH IIO
BOMPOCY, BIHECEHHOMY Ha pacCMOTPEHHE HAOII0JaTEIbHOMY COBETY, HE Y4aCTBYET
B OOCYXIEHUU U TOJIOCOBAaHMU IO JIAaHHOMY BOMPOCY, O YeM JieJlaeTcs
COOTBETCTBYIOIIIAS 3aIMCh B IPOTOKOJIE 3aceqaHusl HAOJII01aTeTbHOTO COBETA.

96. HabGmroatenbHbIN COBET MOXET MPOBOJUTH PEBU3HUIO paHee MPUHATHIX
penieHuii. AHanu3y MoJIeKaT PEelIeHHe W MPOIecC ero npuHATus. PeBusus panee
NPUHSTHIX PEIICHUN TMPOBOIUTCA TPU TPOBEACHUHM HAOII0AaTEeIbHBIM COBETOM
OIIEHKH CBOEU NeATEILHOCTH.

[Taparpad 11. Onenka nesaTeIbHOCTH HAOII0aTEILHOTO COBETA

97. HaGmromaTeabHBIM COBET, KOMUTETHI M WICHBI HAOJIIOIATEILHOIO COBETA
OIICHUBAIOTCS Ha €XKEroAHOM ocHOBe. IIpm 3TOM, HE peke OJHOTO pa3a B TPU rojaa
OIICHKA TMPOBOJAUTCA C TPHUBJICUYCHHEM HE3aBUCHMOW mpodeccHoHaIbHOM
OpraHH3aIlnH.

98. OneHka TMO3BOJIIET ONPEACHIATh BKJIAQJ HAOIIOIATEILHOIO COBETa U
Ka)XJIOTO U3 €T0 WICHOB B POCT JOJATOCPOYHOM CTOMMOCTH W YCTOMYHMBOE Pa3BUTHE
[IpeanpusaTrs, a TakXke BBISBIATH HANpaBICHUS W PEKOMEHIOBATH MEPBI IS
yIIydieHnd. Pe3yapTaThl OIEHKH NMPUHUMAIOTCS BO BHUMAaHHE IIPH Mepern30paHuu
WU JOCPOYHOM TIPEKPaICHUN ITOJTHOMOYHH YJIEHOB HAa0JII0/1aTeIbHOTO COBETA.

99. Onenka sBISETCS OJHUM W3 OCHOBHBIX HMHCTPYMEHTOB TIOBBIIICHUS
npodeccuoHaau3Ma HaOJFOIATeIBHOTO COBETA W €TI0 MHAWBUIYAJIbHBIX YIICHOB.
Or1eHKa IPOBOUTCS KakK JIJI HE3aBUCHMBIX WICHOB HAOII0IaTeILHOTO COBETA, TAK U
s ipenctaButeniet CooctBeHHunka u [peanpusitusi.



100. IlpoBeneHue  OIEHKM  OCYIIECTBISETCA MO  MPUHIMIAM,  Kak
PErYISIPHOCTD, KOMILJIEKCHOCTB, HETPEPHIBHOCTD, PEaTUCTUYHOCTD,
KOH()HJIEHIUATBbHOCTb.

101. IIponiecc, cpoku H MOPSAJOK MPOBEACHHS OLEHKH JACSTEIbHOCTH
HAOJIOAATENIbHOTO COBETA, €r0 KOMHUTETOB M WIEHOB HAOJIIOATEIHOTO COBETA
MOXET PEerJIaMEHTUPOBATLCS BHYTPEHHUMU JOKyMeHTaMmu [Ipeanpusitusi.

102. OneHka BKIIIOYAET, B TOM YKCJIE PACCMOTPEHUE CJICTYIONIUX BOIIPOCOB:

1) onTUMaNTBHOCTh COCTaBa HAOIONATEIBLHOIO coBeTa (0OajdaHC HaBBIKOB,
OIbITa, pa3HoOO0pa3ue cocTaBa, 0OBEKTUBHOCTH) B KOHTEKCTE CTOSUIUX 3a]a4 Nepe
[Ipennpustuem;

2) SICHOCTb BUJICHHS, OCHOBHBIX 3a/1a4, Mpo0JjieM u neHHoctei [peanpusTus;

3) mIaHbl IPEEMCTBEHHOCTH U Pa3BUTHS,

4) HbyHKIIMOHUPOBAHHUE HAOIOATEIHLHOTO COBETA KaK €IUHOTO OpraHa, poJiH
HAOJIIOIaTETLbHOTO  COBETa M HMCIOJHUTENBHOIO OpraHa B  JIeATEIbHOCTU
[Ipennpusus;

5) a3b(heKTUBHOCTL ~ B3aUMOJCHCTBUS  HAOJIIOAATEILHONO  COBETa  C
COOCTBEHHUKOM, HCIOJHUTEIBHBIM OpPraHOM H  JOJDKHOCTHBIMH  JIUIIAMH
[Ipennpusitus;

6) 3¢ (hHeKTUBHOCTh KaXI0T0 M3 WICHOB HA0JIIOIaTEIbHOIO COBETA;

7) 3b(heKTUBHOCTh ACATCIIBHOCTH KOMUTETOB HAOJII0JaTCILHOTO COBETA U MX
B3aMMO/JICHCTBHE C HAOIIOAATEIbHBIM COBETOM, UCTIOTHUTEIBHBIM OPTraHOM;

8) kauecTBO uHbopMaIu u JIOKyMEHTOB, IPEIOCTaBISIEMbIX
Ha0JII01aTeTbHOMY COBETY;

9) xauecTBO 0OCYKIACHUI HAa HAOIIOAATEIILHOM COBETE, B KOMHUTETAX;

10) 3¢ heKTHBHOCTD AeSTEILHOCTH CEKpeTapsl HAOII0IaTeIbHOTO COBETA,

11) sICHOCTB MPOIECCOB U KOMITETCHIIU;

12) nporiecc BbISIBICHHUS U OIICHKUA PUCKOB;

13) B3auMoielicTBHe ¢ COOCTBEHHHKOM ¥ HMHBIMH 3aHHTECPECOBAHHBIMH
CTOPOHAMH.

103. Ornenka mpoBoaUTCS HAOIIOMATEIIBHBIM COBETOM Ha €KETOTHOM OCHOBE C
Y4E€TOM COOTBETCTBYIOIIECH OIICHKA KOMHTETa IO KaapamM M BO3HATPAXKICHUSM
BO3HarpaxjaeHusM (mpu Hannyuu). Crmocodamu OIEHKHU SBISIFOTCS CAMOOIIEHKA HIIN
MIPUBJICYEHUE HE3aBHCUMOTO KOHCYJIbTAaHTA JJIS TMOBBIIICHHUS KayecTBA OLICHKHU.
Hes3aBucumplil BHEIIHUN KOHCYJIBTAHT MPUBJIEKACTCS HE PEXKE YeM OJIMH pa3 B TpU
roja.

104. Pe3ynbTaThl OICHKH SBISAIOTCS OcHOBaHHMEM sl COOCTBEHHHMKA B
nepen30paHuy BCETO COCTaBa HAOIIOJATEIHPHOTO COBETA WIIH OTACIIBHOTO €ro YieHa,
MEePECMOTPE COCTaBa HAOJIOIATETLHOTO COBETA M pa3Mepa BOSHATPAKICHUS WICHAM
HAOJFOMATENTFHOTO COBeTa. B cimydae HamW4yus CEpPhE3HBIX HEJOCTATKOB B
pe3yibpTatax JeATeNbHOCTA OTACJIbHBIX UJIEHOB HaOJI0JIaTeIbHOIO COBETA,
npeacenaTeab — HAOJNIOAATENBHOTO  COBETA  NPOBOJMT  KOHCYJIbTallMU  C
CoOCTBEHHUKOM

105. HaGnrogaTenbHBIA COBET B €KETOJHOM TOJOBOM OTYETE OTpakaer,
croco0 MpOBEICHUS] OLEHKH HAOII0aTebHOTO COBETAa U MPHUHSITHIE MEPHI MO €€
pe3yabTaTam.



106. CoOCTBEHHHK MOKET IPOBECTU COOCTBEHHYIO OLIEHKY HAaOII0AaTEIbHOTO
COBETa CaMOCTOSITEIBHO WJIM C IIPUBJICYEHWEM HE3aBHCUMOTO KOHCylnbTaHTa. llpu
OLICHKE, MPOBOAMMON COOCTBEHHUKOM, YUYHUTBIBAIOTCS PE3YNbTATHI AESITEIbHOCTU
[Ipennpustus, Beimonsenne KIIP.

[Taparpad 12. Cekperapp HaOm0aTebHOTO coBeTa [Ipeanpustus

107. B uensx sddexkTuBHONW OopraHU3alMK JEATEIbHOCTH HAOIIOAATEIbHOTO
COBETa M B3aUMOJCHUCTBHUS HCIOJHUTEIIBHOIO OpraHa C COOCTBEHHUKOM,
Ha0JII0/1aTeTbHBIM COBETOM HAa3HAYaETCs CEeKpeTaph HAOII01aTeILHOIO COBETA.

108. Haznauenue,  ompeaciieHME  CpOKa  MOJHOMOYHUH,  JIOCPOUYHOE
peKpalieHrne MOJIHOMOYNH, a TaKXKe OIpe/ieJieHne pa3Mepa JOKHOCTHOTO OKJIajaa
U ycioBuil BoszHarpaxjeHus CekpeTapsi HaOII0JaTETLHOTO COBETa OTHOCHUTCS K
KOMITETCHI[UY HaOJII0/1aTeIbHOTO COBETA.

109. Cexpetappr HaOIIOATETLHOTO COBETA MCIIOIHSAET CBOM O0S3aHHOCTH Ha
MOCTOSIHHOM  OCHOBE B  peXume TmoiHoro paboyero gHsa.  CekpeTapb
HaOII0aTeILbHOTO coBeTa oOsamaer KanuduKaiuend, o0eclmeunBaeT YETKOEe
B3aUMOJICHCTBHE MeXAy opraHamu [Ipennpusartuss B COOTBETCTBHUU C Y CTaBOM,
HactosiuM KojaekcoM W apyruMu BHYTPEHHUMU HOPMATHUBHBIMHU JOKYMEHTAMHU
[Ipeanpusitusa, a Takxke HWHPOPMHUPYET O HOBBIX TEHICHIUSIX B PAa3BUTHH
KOPIOPATHUBHOTO YIIPaBJICHHUS.

110. Cekperapp HaONIOAATENILHOTO COBETa HECET OTBETCTBEHHOCTh 3a
oOecrieueHne HaJJIeKAIEro COOMIOACHUS MPOLEIypbl MPOBENCHUS 3acelaHuil U
NPUHSITHS pelIeHUH HA0JII01aTeTbHBIM COBETOM.

111. Cekpetapp HaOJIOAATEIBLHOTO COBETa OOECIEUMBACT HaJJIeKallee
paccMOTpeHHEe  COOTBETCTBYIOUIMMHU  opraHamu [Ipeanpusarus — oOpalieHHit
COOCTBEHHMKA ¥ pa3pelieHue KOPIOPATUBHBIX KOH(IUKTOB, CBSI3AHHBIX C
HapylIeHUEM MpaB coOCTBeHHUKA. KOHTPOJb 32 CBOEBPEMEHHBIM PACCMOTPEHUEM
opranamu [lpenmpusituss Takux oOpamieHuii Bosnaraercss Ha Cekperaps
HaAOJTIOIaTEILHOTIO COBETA.

112. CexpeTaph HaOIIOIATEIBHOTO COBETA TAKXKE OCYIIECTBISET IMOJATOTOBKY
oTyeTa O COOJIIOAEHUU MPHUHIMIIOB U MOJIOKEHUM HacTosimero Koaekca, KOTOpbIit
BKJIIOYAETCA B COCTaB rojioBoro otuera [Ipennpusitus. B nanHoM oTuere oTpaxkaetcs
MepedeHb MPUHIMIOB u TmosoxeHnit Komekca, KoTopeie He COOMIOJAIOTCA, C
MPUBEACHIUEM COOTBETCTBYIOIINX OOBSICHEHUH.

113. [IpoBOAUT MOHUTOPUHT JIydllled MHUPOBOW TIPaKTUKH B cdepe
KOPIIOPATUBHOIO YNPABJICHUS U BHECEHUE MPEIJIOKEHUM MO COBEPIICHCTBOBAHUIO
MPAKTUKH KOPIIOPATUBHOTO yripaBieHus B [Ipeanpustum.

114. Cexpetapr  HaOnrogaTenbHOro coBeTa  JOJDKEH  CBOEBPEMEHHO
obOecrieunth OoOMEH wHpOpManmer Mexay opraHamu lIpeanpusTs, a TaKKe
OKa3blBaTh  COJEWCTBME B IIPOILlECCE BBEAEHUA B  JIOJDKHOCTh  YJICHOB
HAOJFOIaTETLHOTO COBETA.

115. Cekperapr HaOmromaTeabHOrO CcOBETa SBISETCS OTBETCTBEHHBIM TIO
OpraHu3alMy TPOBEJACHUS KOHCYNIbTAlIMM MJi1 BCEX UWIEHOB HaOJI01aTeIbHOrO
COBETA 110 BCEM BOMPOCAM KOPHOPATUBHOTO YIPABICHUS.



116. Craryc, pynkuuu u oda3anHoctu Cekperaps HabmonareasHoro copera
onpenensAoTcs YcraBoMm, HacrosmuM KopekcoM, nonoxkenuem o Cekperape
HaGmonarensHoro cosera, yreepxaaeMbiM HabnronarenbHbIM COBETOM U IPYTUMU
BHYTPEHHMMHU JTIoKyMeHTamu [Ipeanpusarus

117. B cnydyae BO3HMKHOBEHHS CUTyalud C KOH(QIUKTOM HHTEPECOB,
CeKpeTapb HaOIIOAATEIBHOIO COBETA JOBOAUT JAHHYIO MH()OPMALIUIO 10 CBEJECHUS
npenceaarens HabaoAaTeIbHOIO COBETA.

118. Ha nomkxHOCTh cexpeTapsi HaOII0AaTeIbHOTO COBETa Ha3HAYAETCs JIMIIO,
UMEIOIIEE  BBICIIEE IOPUAMYECKOE WIM DKOHOMHYECKOE O00pa3oBaHuE U
npodeccruoHanbHask NOAr0TOBKA IO KOPIIOPATUBHOMY YIIPABJIEHUIO, CTaK padOTHI IO
CHEIUANTbHOCTH HE MEHee 2 JIET, B TOM YHCIIEe B JOJKHOCTA PYKOBOJUTEINS HE MEHEE
1 roma Oe3ympeuHas jAeiioBas pemnyTalusi, OTCYTCTBUE a(PUIMPOBAHHOCTH K
[IpennpusiTrio, CBSI3aHHON C KOHTPOJUPYIOIIUM JHUIOM JMOO C MCIOIHUTEIbHBIM
opranom IIpeanpusitun.

119. B uensx mnoBbimieHuss 3QQGEKTUBHOCTH MOATOTOBKM U MPOBEICHUS
3acejaHuil HaOJIIOJATENIbHBIM COBETOM HEPHOAMYECKH OOCYKIAeTcs IOJHOTAa U
[OJIE3HOCTh TPEJOCTABICHHBIX YJ€HAM HaO0JII0JJaTeIbHOTO COBETa MAaTepUasoB.
Pe3ynbpTaThl JaHHBIX OOCYKIEHUHN CITyKaT OCHOBAaHUEM JIJIsl OLIEHKH 3(PPEKTUBHOCTH
JESITEIbHOCTU CEKpeTapsl HabJI0JaTeIbHOTO COBETA.

120. B otHomeHun cexkperapss HabOmogatenbHOro cosera B [lpeanpusrtun
pa3zpabaTbiBaeTcs IMporpaMMa BBEACHHS B JOJDKHOCTb U IJITAHUPOBAHUS
PEEMCTBEHHOCTH.

[Taparpad 13. OmOyncmen Ilpennpustus

121. B uensix coOtoleHUs TPHUHIMIIOB JEJI0BOM 3THUKH M ONTHUMAJIBHOTO
PETYIHMPOBAaHUS COIMATBHO-TPYIOBBIX CIIOPOB, BO3HUKarommx B llpenmpusituu
MOJKET Ha3HAYaThCs OMOY/ICMEH.

122. OMOyncMeH  Ha3HA4aeTcs  pelieHueM  HaOJIFoJaTeIbHOTO  COBETa
[Ipennpustsa U MOUICKUT TEeper30paHUIo Kakible ABa roja. Poib omOyncMeHa
3aKJIFOYAETCs B KOHCYJIBTUPOBAHUHU OOPATUBIINXCSA K HEMY PaOOTHUKOB, yYaCTHUKOB
TPYJIOBBIX CIOPOB, KOH(JIMKTA W OKa3aHUU WM COJACHCTBUS B BBIPAOOTKE
B3aMMOIIPUEMIIEMOTO, KOHCTPYKTHBHOTO U PEATH3yeMOr0 pEUICHUS C Y4YeTOM
cOoOMIO/IeHNsT HOPM 3aKoHOJaTenbcTBa PecnyOmmkm Kazaxcran (B ToM dwmcle,
coOmoieHnsT  KOH(DHICHIIMATbHOCTH), OKa3aHWU COJCUCTBHS B  PEIICHUU
MpOOJIEMHBIX  COIMATIBHO-TPYMOBBIX  BOMPOCOB, KaKk paOOTHUKOB, TaK W
[Ipennpusitus.

123. OMOyacMeH BBIHOCHUT Ha PaCCMOTPEHHE COOTBETCTBYIOIIUX OPraHOB U
JOJKHOCTHBIX JUTL [IpenpusiTis BIIBIEHHBIE UM MTPOOJIEMHBIE BOIIPOCHI, HOCSIIINAE
CUCTEMHBI XapakTep H TpeOyromue MTPUHATHS COOTBETCTBYIOIINX PEIICHHUM
(KOMIUTEKCHBIX M€p), BBIJIBUTACT KOHCTPYKTHUBHBIC MPEIOKEHUS I UX PEIICHUS.

124. OMOyncMeH HE peke OJHOTO pa3a B TOJa MPEACTABISIET OTYET O
pe3ynbTaTax MPOBEACHHOW pabOThl KOMHUTETY IO KaJpaM W BO3HATPAKICHUSM H
KOMUTETY 110 ayJIUTy HabomaTeapHoro coBeta [IpeanpusTrsi, KOTOphIe OIEHUBAIOT
PE3YNIBTATHI €T0 JACATEITHHOCTH.



125. Habmopatenbublid  coBeT  llpennmpusiTuss  OLlIEHMBAET  pe3yJbTaThl
JeSATENbHOCTH OMOYACMEHA U IPUHUMAET PELICHUE O MPOJJIEHUU WM IPEKPAILEHUN
IIOJIHOMOYMH JIUIA, 3aHUMAIOILEr0 JOLKHOCTh OMOYICMEHA.

ITaparpad 14. Ciyx6a BHYTpeHHET0 ayAuTa IIPH HAOIIOAATEIbHOM COBETE
[Ipennpustus

126. JIns  ocymiecTBieHUss MOHUTOpUHra dS(PGEKTUBHOCTU (PUHAHCOBO-
XO3SIICTBEHHOM AeSATENBHOCTH MO perieHno CoOCTBEHHHKA MOXKET ObITh 00pa30BaHO
OTJEIBHOE CTPYKTYpPHOE MOJpa3eieHe — Ciy>k0a BHYTPEHHEro ayauTa.

127. HabmonatenpHbiii coBeT [lpenmpusitus omnpenenseT KOJIWYECTBEHHBIH
COCTaB CITy>KObl BHYTPEHHETO ayJuTa, CPOK MOJHOMOUNI €€ pabOTHUKOB, HA3HAYAET
€€ PYKOBOAMTEIA, a TakKe JOCPOUYHO MPEKpAIlaeT €ro MOJHOMOYHMS, ONpeaeliseT
HOPSAZIOK €€ paboThl, pa3Mep U YCIOBUS OIJIATHI TPYJa U MPEMUPOBAHUSI pAOOTHHUKOB
CIIy’kObl BHYTPEHHETO ayJuTa.

128. PaGoTHukH ciy>)kObl BHYTPEHHETo ayAuTa HE MOTYT ObITh U30paHbl B
cocTaB HaOJIOJATEILHOTO COBETA U UCIIOIHUTENbHOTO opraHa [Ipennpustusi.

129. Cnyxx0a  BHYTpPEHHEro ayauTa IOJYUHSACTCS  HEMOCPEACTBEHHO
HaOmogaTenpHOMY coBeTy llpeampusituss ©  sABISETCS  HE3aBHCHUMOH  OT
UCTIOTHHUTEIBHOTO oprana [Ipennpustus. 3agaun U GyHKIUN CITY>KOBI BHYTPEHHETO
ayauTa, €e MpaBa M OTBETCTBEHHOCTh OMPENEISIOTCS TOJOKEHUEM O CIyxO0e
BHYTPEHHETO ayAuTa, YTBEPKIaeMbIM HaOI0AaTeIbHBIM coBeTOM [Ipennpusitusi.

130. KntoueBbie 00s3aHHOCTH CJIY)KObI BHYTPEHHETrOo ayauTa BKIHOYAIOT
OLICHKY KadyecTBa CHUCTEMbl BHYTPEHHEIO0 KOHTPOJIA M YIpPaBICHHUS pPHUCKaAMU B
[IpennpusiTuu 1 AOBEICHHUE 0 CBEACHHS HAOIIOAATEILHOTO COBETa MHPOPMALIUU O
JOCTaTOYHOCTH U 3PGEKTUBHOCTU JaHHOU cucTeMmbl. OCHOBHas 3ajaya CIy>KOBI
BHYTPEHHETO ayAWTa 3aKJII0YaeTcsl B COJICWCTBUM YIYYIICHUIO PE3YJIbTaTOB
nesitenbHOCTH [Ipeanpustus.

131. B monoxkeHuHn o0 choyxk0e BHYTPEHHETO ayauTa OINPEACISIIOTCS |

3aKPEIUISIOTC:

1) npuBEepPKEHHOCTD MPUHIUIIAM u MOJIOKEHUSIM, IPUHATHIM
MexayHapoaHbiM MHcTHTYTOM BHYyTpeHHHX aynutopoB (The Institute of Internal
Auditors);

2) cTaryc, eliu ¥ 3a/1a4u BHYTpeHHero ayauta [Ipennpustus;

3) ycrmoBust oOecrieueHus HE3aBUCUMOCTH, 00BEKTUBHOCTH u

npodeccruonanu3zMa CiryO0bl BHYTPEHHETO ayJauTa JUIsl JOCTHKEHUS 1eNed, U 3a7ad
BHYTPEHHETO ayauTa U 3(PQPEKTUBHOTO BHITIOJHEHUS CITYKOOW BHYTPEHHETO ayJauTa
cBOoMX (PyHKIMI 1 00s3aHHOCTEH;

4) kBayM(HUKAITMOHHBIC TPEOOBAHUS K PYKOBOJIUTEIIO M pAOOTHUKAM CITY»KOBI
BHYTPEHHETO ayJIUTa;

5) 00beM U coaepKaHue IEATSIEHOCTH BHYTPCHHETO ayINTa;

6) mpaBo JoCTyMa K JOKYMEHTAIMH, COTPYIHUKAM W MaTepPHAIbHBIM aKTHBAM
IIPU BBITIOJIHEHUU COOTBETCTBYIOIIUX 3aJJaHU;

7) MOPSAZIOK  B3aUMOJICHCTBUS  CIYXObl ~ BHYTPEHHEr0  ayaWTa  C
HaOJII0IaTeIbHBIM  COBETOM W HUCIHOJHUTENbHBIM opranoM llpenmnpustus u



MPEACTABICHNUS OTYETHOCTH KOMHUTETY O ayJIWTy W HAOII0JaTEeIbHOMY COBETY
IIpennpusrtus.

132. B nonoxeHuu o0 CiIy>k0e BHYTPEHHETro ayauTa MpeaycMaTpUBaIOTCS
TaKXKe CJICIYIONINE 3a]]a4u U (QYHKIIUU:

1) coneicTBUE HCIOJHUTEIBbHOMY Oprany u paboTtHukam Ilpenmpusatus B
pa3pabOTKe W MOHHMTOPUHIE WCIOJHEHUS TMPOLEAYp U MEPONPUATHH 0
COBEPIICHCTBOBAHUIO CHCTEMBbI YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS,
KOPIOPATUBHOMY YIIPaBJICHUIO;

2) KOOpJIUHALIMS JIEITEIIbHOCTH C BHEITHUM ayauTopoM lIpennpustus, a Takxke
JUIAMH, OKa3bIBAIOIIMMU YCIYTd MO KOHCYJIBTUPOBAHUIO B 00JIACTU YIPABICHUS
pUCKaMU, BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOTO YIPABICHUS;

3) MOATrOTOBKA U MPEAOCTABICHUE HAOIIOAATEIIbBHOMY COBETY M KOMUTETY IO
aynuty (TIpU €ro HAJIMYMM) €XEKBAPTAIbHBIX U T'OJIOBOIO OTYETOB O Pe3ysibTaTax
NEATeNIbHOCTH TOJpa3/ie/ieHuss BHYTPEHHEro ayJuTa W BBINOJIHEHUU TOJ0BOTO
ayJIMTOPCKOTO TUIaHa (B TOM YHUCJE BKIIOUYAIOIMIMX MH(OPMAIMIO O CYIIECTBEHHBIX
pHUCKax, HEJJOCTaTKax, pe3yabTaTrax u 3 (HEKTUBHOCTH BHITIOJIHEHUS MEPOTIPUSITHH 110
YCTPAHEHUIO BBISBICHHBIX HEIOCTAaTKOB, pe3yJbTaTax OICHKH (PaKTUUECKOro
COCTOSIHUSI, HAJEKHOCTU M D(PPEKTUBHOCTH CHCTEMBI YIPABICHUS PHUCKAMH,
BHYTPEHHET0 KOHTPOJISI U KOPIIOPATUBHOTO YIPABJICHUS );

4) IpoBEpKa COOJIIOZICHUS HCTOJHUTENIBHBIM opraHom l[lpennpusitus u ero
pabOTHUKAMH IMOJIOKEHUH 3aKoHOaTenbcTBa PecniyOnuku Kasaxcran u BHyTpeHHUX
JIOKYMEHTOB, KacalolUXCcsl WHCaWaepcKoil nHdopmauu u 00pbObI ¢ KOPPYIIIUEH,
COOJIIOJICHUS] ATUYECKUX TPEOOBAHMIA;

5) OCyIIECTBIIEHHE MOHUTOPUHTA 33 UCIIOJHEHUEM PEKOMEHIaluii BHEIIHETO
ayJIuTopa;

6) MpeIoCcTaBlICHNE KOHCYJIbTAIIUH HaAO0JII0IATEIEHOMY COBETY,
UCTIOJIHUTEIBHOMY OpraHy, CTPYKTYPHBIM TMOJApAa3JENCHUsIM TI0 BOIpOCaM
OpraHu3alliy U COBEPIICHCTBOBAHUS BHYTPEHHETO KOHTPOJIS, YIIPABICHUS PUCKAMH,
KOPIIOPAaTUBHOTO YIPABICHUS W OpraHU3alMd BHYTPEHHETO ayauTta (BKIOouas
BOMPOCHI pa3pabOTKU BHYTPEHHUX HOPMATHUBHBIX TOKYMEHTOB U MPOEKTOB B ATHX
00nacTsaX), a TaKkKe MO HHBIM BOMPOCAM, BXOIAIIMUM B KOMIIETCHIIUIO CITYXKOBI
BHYTPEHHETO ayJIUTA.

133. Ouenka 3(pPeKTUBHOCTH AESITEIBHOCTH CITY>KObI BHYTPEHHETO ay/IUTa, €€
PYKOBOIUTENISI M PAOOTHUKOB OCYIIECTBISIETCS HAOMIOJATEIHHBIM COBETOM Ha
OCHOBE PaCCMOTPEHHS OTUYETOB CIYKObI BHYTPEHHETO ayAnTa, COOTIOJCHUSI CPOKOB
WCIIOJHEHUS TOJOBOTO ayIUTOPCKOIO IJIaHa U MPEACTABICHUS] OTYETHOCTH, OLIEHKH
COOTBETCTBHSI OTYETOB TPEOOBAHHUSAM CTaHAAPTOB M BHYTPEHHUX HOPMATHUBHBIX
JIOKYMEHTOB CITyKObl BHYyTPEHHETO ay/IUTa.

[Taparpad 15. EquHOMTWYHBIN UCTIOMHUTENBHBINA OpraH. PykoBoaTens
[Ipennpustus

134. PykoBogutens [Ipennpusitus B cooTBeTcTBUM C [IpaBmimamu HazHAueHUS
Y MIPOBEJICHUS aTTECTALNU PYKOBOJAUTEISI TOCYAAPCTBEHHOTO MPEAIIPUATHS, @ TAKKE
COIVIACOBAaHMS €r0 KaHIWIATYpbl, yTBEepkIeHHbIMU IIpukazom Munuctpa
HalroHalbHOU 3KkoHOMUKHM PecniyOnuku Kazaxcran ot 2 despans 2015 roga Ne 70,



MocJie MPOXOXKJIECHUS KOHKYPCHBIX mpoueayp Ha3zHadaeTcsi (CoOCTBEHHUKOM
[IpennpusitTusa, Ha OCHOBAaHMU MPEJCTABICHHS, COIJIACOBAHHOIO  YJE€HAMU
HaOmoaarensHoro coseta [lpennpusitus.

135. 3amecTuTen  pyKOBOJAWTENST  HA3HAYAIOTCA HA  JOJDKHOCTh U
OCBOOO0XIatOTCS OT TOJKHOCTH COOCTBEHHUKOM I10 MIPEICTABICHUIO PYKOBOAUTENS
UCIIOJIHUTEIBHOTO OpraHa, COIVIACOBAHHOMY WIEHaMHM HaOJII0OAAaTeIbHOIO COBETa
IIpennpusarus.

136. CoOCTBEHHUK MpPEANpUATHS MOXKET B YCTAaHOBJIEHHOM TOpPSIKE
MpEeKpaTuTh  MOJHOMOYHUS  pyKoBojutens Ilpeanpusituss Ha  OCHOBaHHWU
MPEICTaBIICHUS, COIJIACOBAHHOTO HA0JII0O1ATEIbHBIM COBETOM.

137. PykoBogutens I[lpeanpustus mpeACTaBiIseT HCIOIHUTEIbHBIA OpraH
[IpennpusitTus, OCYUIECTBISIOUIMHA  PYKOBOACTBO  TEKYHIEH  J1€ATEIbHOCTBIO
[IpennpusiTus B COOTBETCTBMM C €ro  KOMIIETEHIIMEH,  ompesenseMon
3akoHOAATENbCTBOM U YcTaBoM lIpennpusitus.

138. PykoBogutens  [lpeanpusitust ~ 00si3aH ~ UCHOJHATH  pPELICHUs
Cob6cTBEeHHUKA U HAOJII0JaTEIBHOIO COBETA.

139. PykoBoautens [Ipennpusatus BripaBe TPUHUMATH PEIICHHS 110 BOIIPOCaM
nesitenbHOCcTH [lpeanpustvs, HEe OTHECEHHBIM 3aKOHOJATENbCTBOM PecmyOnuku
Kazaxcran u YcTaBoM K KOMIIETEHIIMH APYyTUX opraHos [pennpusitus.

140. PykoBogutens Ilpennpusitus HeceT OTBETCTBEHHOCTh IO PACKPBITHIO
uHpopMa ¥ WHGOPMAIIMOHHOMY OCBEIICHHIO AesiTenbHocTh [lpeanpusitus B
COOTBETCTBMM C 3aKoHojaarenbcTBOM PecnyOmuku Kazaxcran, BHyTpeHHUMHU
nokymentamu llpenmpusituss u 00si3aH 00ECHEUHUTH 3alIUTY U COXPAHHOCTD
BHyTpeHHEH (ci1ykeOHoM) nHpopMamu.

141. PykoBogutens Ilpennpusituss HeceT OTBETCTBEHHOCTb 3a BbIJICJICHUE
(UHAHCOBBIX M YEJIOBEUECKHX PECYpPCOB [Jisi OCYIIECTBICHMSI TOCTaBICHHBIX
COOCTBEHHHUKOM M HAOJIFOAATEILHBIM COBETOM II€JI€H U 3a1aY.

142. 3agaun, QyHKIUM, KpUTEpHH OTOOpa KaHAWAATOB Ha JOJHKHOCTH
pykoBonutens llpenmpusitusi, ero 3aMecTuTeNel W TMOPSIOK UX JIEITeIbHOCTH,
OTpEJENSIIOTCS  3aKOHOJATENbCTBOM, YcTaBoM, HactosimuMm  Komekcom u
BHYTPEHHUMH JIoKyMeHTamu [Ipennpusrus.

143. PykoBogutens I[lpeampusatus W e€ro 3aMecTHTENd B  TOPSAJIKE,
YCTaHOBJIEHHOM 3aKOHOAATEIHCTBOM Pecrybnuku Ka3zaxcraH, HECYT
OTBETCTBEHHOCTh 3a HEHUCIOJHEHHWE W/WIM HEHaIJIeXallee HCIOJIHEHUE CBOUX
JOJKHOCTHBIX OOSI3aHHOCTEM, TaK Kak COTJIACHO MOANYHKTY 4) ctatbu 1 3akoHa
Pecniyonuku Kazaxctan «O mpoTHBOICHCTBUYM KOPPYIIIMNY, JTUIA, UCIIOTHSIIONINE
yrapaBiieHueckre (YHKIMM B TOCYJApCTBEHHOW OpraHu3aliil Wil CyObeKTe
KBa3UIOCYAapCTBEHHOI'O CEKTOpa MPUPABHUBAIOTCS K JIMIIAM, YIIOJHOMOYEHHBIM Ha
BBITIOJTHEHNE TOCYAAPCTBEHHBIX () YHKIIUM.

144. Pabota pykoBomutens I[Ipenmpusitus oneHuBaetcss CoOCTBEHHHKOM
[Ipeanpusitus. OCHOBHBIM KPUTEPUEM OLICHKH SIBIIETCS TOCTUKEHUE OCTABICHHBIX
KITIP.

145. KTIP ytBepxkaatorca CooctBeHHnkoM [Ipennpustusi.

146. Pe3ynbTaThl OIEHKA OKA3bIBAIOT BIUSHHUE HA Pa3Mep BO3HATPAXKICHUS,
MOOIlpEeHHue, IMepen3dpanre (Ha3HAYEHHWE) WM JIOCPOUYHOE IMpeKpalleHue
MTOJTHOMOYUU.



[Taparpad 16. [IpuHIMn yCTOMYUBOTO Pa3BUTHS

147. Ilpeanpusatve OCO3HAET BAXXHOCTb CBOETO BIMSHHUS Ha 3KOHOMHKY,
HKOJIOTHIO U 00IIECTBO, CTPEMSICH K POCTY JOJATOCPOUHON CTOMMOCTH, 00ECIIEYUBAIOT
CBO€ YCTOMYMBOE Pa3BUTHE B JOJTOCPOUYHOM MEPHOJE, cOO01as OanaHc UHTEPECOB
3aMHTEPECOBAaHHBIX  CTOpPOH. [loaxod  OTBETCTBEHHOTO, MPOJYMAHHOTO U
pallMOHATLHOTO  B3aMMOJICMCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHaMHU OyAeT
CrocoOCTBOBATh YCTOMYMBOMY pa3BuTuto llpennpusTus.

148. TIlpenmpusitue CTpeMUTCS K POCTY JOJATOCPOYHOM CTOMMOCTH,
o0ecrneynBalOT  YCTOMYMBOE  pa3BUTHE, COONIOAAIOT  OajaHC  MHTEPECOB
3aMHTEPECOBAHHBIX CTOpPOH. JleATenbHOCTh B OO0JACTH YCTOMYMBOTO Pa3BUTHUS
COOTBETCTBYET JIYUIITUM MEXKIYHAPOJAHBIM CTaHIAapTaM.

149. Tlpeanpusitie B X0J€ OCYIIECTBICHUS CBOCH JIEITEIIBHOCTU OKa3bIBAET
BJIMSIHUE WJIM UCTIBITHIBAIOT HA ce0¢ BIUSTHUE 3aMHTEPECOBAHHBIX CTOPOH.

150. 3auHTEepecoBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJIOXKHUTEIBHOE, TaK
U HETaTUBHOE BO3J/ICUCTBUE HA JACATEIbHOCTh [lpeanmpusTvs, a UMEHHO Ha POCT
ctoumocTH [Ipennpusitusi, ycTOMUNBOE pa3BUTHE, PEIYTAINIO U UMUK, CO3/1aBaTh
WM CHWXaTh pucku. [Ipeanmpusitue ynenser Ba)KHOE 3HAYCHHUE HaJJIe)KalleMy
B3aMMO/JICHCTBUIO C 3aUHTEPECOBAHHBIMU CTOPOHAMMU.

151. Ilpenmpusitue TpH ONpPENENEHUU 3aUHTEPECOBAHHBIX CTOPOH U
B3aMMOJICHCTBUS C HUMH UCIIONB3YET MEXAYHAPOIHBIE CTAHIAPTHI ONPENeIeHUs U
B3aMMO/JICHCTBUS C 3auHTEpecoBaHHbIMU cTopoHaMu (Ctanaapt AA 1000, ctangapt
IPUHITMIIOB Toa0T4eTHOCTH (Accountability Principles Standard 2008 "Crangapt
B3aMMOJIeHCTBUS ¢ 3amHTepecoBaHHbIMU ctopoHamu" 2011 (AA 2011 Stakeholder
Engagement Standard 2011), I1SO 26000 PykoBoACTBO 1O COIHAIBHOR
orBeTctBeHHOCTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeEHHBIE COTJIACHO MPUIOKeHHIO 1 K HacTosmemy Koaekcey.

152. TlpenmpusTie MNpUHUMACT MEpPHl [0 HAJAXKHUBAHUIO JOHUAora W
JOJITOCPOYHOTO COTPYJIHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

153. TlpeanpusiTue COCTAaBISIET KapTy 3aWHTEPECOBAHHBIX CTOPOH, C YUETOM
PUCKOB U pPaHXUPYs C YYETOM 3aBUCHUMOCTH (IpPSMOM WM KOCBEHHOW),
00s3aTeNbCTB, CUTyanuu (yAensst 0oco00e BHUMaHHUE 30HAM TMOBBIMICHHOTO PUCKA),
BIIUSHUS, PA3IUYHBIX (Pa3HOOOPA3HBIX) MEPCIICKTUB.

154. MeTobl B3aMMOJEHUCTBHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU BKJIFOYAIOT
caenytomue popmel (AA 1000 "Ctanmapt B3aMMOAEHCTBUA C 3aMHTEPECOBAHHBIMHU
ctoporamu" 2011 (AA 2011 Stakeholder Engagement Standard 12011)
MIPUBEJICHHBIE COTJIACHO MPUIIOKEHHUIO 2 K HacTosmeMy Koaekcy.

155. Ilpennpusitue 0oOeceYMBaET COIrNIACOBAHHOCTh CBOMX SKOHOMHUYECKHUX,
AKOJIOTUYECKUX U COIMATbHBIX LEJeN sl YCTOMYMBOIO Pa3BUTHUS B JOJITOCPOYHOM
Mepuo/ie, KOTOPhIE BKIIOYAIOT, B TOM YHUCIE, POCT AOJTOCPOYHOU CTOMMOCTU st
COOCTBEHHUKOB U MHBECTOPOB. Y CTOWUMBOE pa3Butue B [Ipeanpusituu cocTouT u3
TPEX COCTABJISIOIIMX: SJKOHOMUYECKOH, SIKOJIOTUYECKON U COLUAIBHOM.



156. OxoHOMHMYecKas  COCTaBIAOIIAs ~ HAmpaBisIeT  AESTENbHOCTh
[IpennpusiTis Ha pOCT JOJATOCPOYHOM CTOMMOCTH, OOECIIEYEHUE HMHTEPECOB
COOCTBEHHHKOB W HWHBECTOPOB, MOBBILIEHHE 3(P(HEKTUBHOCTH MPOLIECCOB, POCT
MHBECTULIUNA B CO3JaHUU U PA3BUTUH 00JIe€ COBEPILIECHHBIX TEXHOJOTHIA, TOBBIILICHNE
MPOU3BOIUTEIBLHOCTH TPYyAQ.

157. DOkonormyeckass  cocTapisiomas  o00eCneYyuBaeT  MHUHUMM3ALUIO
BO3JIECTBUS HA OMOJIOTMYECKUE U (PU3NUECKUE TPUPOJAHBIE CUCTEMBI, ONITUMATIBHOE
MCIIOJIb30BAaHUE OTPAHUYEHHBIX PECYpCOB, NPUMEHEHHE SKOJOTHYHBIX, YHEPro- u
MaTepraocOeperaloluXx TEXHOJOTHM, CO3JaHUE OSKOJOTUYECKH MpUEeMIIEMON
MPOAYKIIUU, MUHUMH3AIIUIO, IEPEepad0TKy U YHUUTOXKEHHUE OTXOJIOB.

158. ConuanbHas cocTaBisionias OpUEHTUPOBAHA HA MPUHLUIIBI COLUATBHON
OTBETCTBEHHOCTH, KOTOPBIE B YUCJIE TPOYETO BKIIIOYAIOT 00ecrieueHre 6e30nacHOCTH
TpyJa U COXPAaHEHHE 3/I0pPOBbsi PAOOTHUKOB, CIPABEIJIMBOE BO3HArPAXKIACHUE U
yBa)kKeHHE IMpaB paOOTHUKOB, MHIMBUIYAJIbHOE PAa3BUTHE MEPCOHAJA, peau3aliio
COLIMAJIBHBIX TMPOrpaMMm JUisl TEpCOHaja, CO3JaHue HOBBIX pabOYUX MECT,
CIIOHCOPCTBO M OJIArOTBOPUTENBHOCTb,  MPOBEJACHHE  DKOJOTMYECKUX U
00pa3oBaTeIbHBIX aKIUH.

159. TlpeanpusiTie MPOBOIUT aHAJIU3 CBOEH AESATEIBHOCTH U PUCKOB TI0 TPEM
JAHHBIM acleKTaM, a TaK)Ke CTPEMUTCA He JOIMYCKaTh WM CHUXATh HEraTHBHOE
BO3/ICHCTBUE PE3YJIbTATOB CBOEH JEATEIBHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.

160. Mexnynapoausie crangaptel GRI 4 mpuBomar kiaccuuKaiuio
KaTeropuil M aclekToB ycToWumBoro pazsutus llpennmpusitue, coriacHo
npuiioxeHuto 3 k HacrosimeMmy Konaekcy.

161. B Ilpenmpusitue BBICTpauMBaeTCs CHUCTEMa YIpaBieHUs B o00yacTu
YCTOMYHUBOTO Pa3BUTHS, KOTOPAsk BKIIOYAET, B TOM YHUCIE, CIAEAYIOIINE JIEMEHTHI:

1) IpUBEPKEHHOCTh MPHHIUIIAM  YCTOHYMBOTO pAa3BUTHS HAa YpPOBHE
Ha0JII01aTETFHOTO COBETA, UCTIOMHUTEIILHOTO OpraHa u pabOTHUKOB,

2) aHamM3 BHYTPCHHEHW W BHEIIHEW CHTyallMd I0 TPEM COCTaBJISIONUM
(?KOHOMMKA, DKOJIOTHS, COIMAJIBHBIE BOIIPOCHI);

3) ompeneneHne PUCKOB B O0JIACTH YCTOHYMBOIO Pa3BUTHS B COIUAIIbHOM,
YKOHOMUYECKOM M KOJIOTHYECKOU cepax;

4) mocTpoeHHEe KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue neneii u KITP B o0y1acté ycTOMYHUBOTO pa3BUTHSI, pa3padboTKa
IJIaHA MEPONPUATUI U ONIPEACICHUE OTBETCTBEHHBIX JIULL;

6) uHTerpaMs YCTOWYMBOTO Pa3BUTHS B KIIOYCBBIC IPOIECCHI, BKIIOYAs
yOpaBj€HUE PUCKAMU, IUIAHUPOBAHUE, YNPABICHUE YEIOBEUYECKUMU PECYpPCAMHU,
MHBECTULMH, OTYETHOCTbh, OINEpPALUOHHAS JEATENbHOCTh U JAPYrHE, a TaKXKE B
CTpaTEeTHIO Pa3BUTHUS U MPOLECCHI TPUHATHUS PEILICHUI;

7) TIOBBITIICHHE KBATH(DHUKAIIUH JIOJDKHOCTHBIX JIUI] M paOOTHUKOB B 00JIaCTH
YCTOWYMBOTO Pa3BUTHS;

8) perynspHbIi MOHUTOPHHT U OIICHKA MEPOTIPUSATHIA B 00JIACTH YCTOHYNBOTO
pa3BuTHs, oleHKa AocTwxkeHus uened u KIIP, npuHaTHE KOPPEKTUPYIOIHUX MEP,
BHEJIPEHUE KYJIbTYPbl HOCTOSIHHBIX YIYUYIICHUM.

162. HaGnromaTenbHBI COBET M WCIOJHUTENBbHBIA opraH [Ipemampustus
obecrieunBaeT (GOpPMHUpPOBAHWE HAJJICKAIIEH CUCTEMbl B 00JaCTH YCTOMYHMBOIO
Pa3BUTHUA U €€ BHEJIPEHUE.



163. Bce paOOTHHMKM U JOHKHOCTHBIE JIMIA HA BCEX YPOBHSIX BHOCST BKJIaJ B
YCTOMYUBOE Pa3BUTHUE.

164.IlpeanpusatuemM pa3pabaThIBAlOTCA IUIaHBI MEpPONPUATUNA B 00JIacTU
YCTOMYMBOTO Pa3BUTHUS MOCPEICTBOM:

1) aHanm3a Tekyiei CUTyaluy 0 TPEeM OCHOBHBIM Chepam: SIKOHOMUIECKOH,
JKOJIOTMYECKON M couuanbHOW. IIpM npoBeneHMM [OaHHOIO aHajau3a BaXXHBIM
ABJIIETCS IOCTOBEPHOCTh, CBOEBPEMEHHOCTh U Ka4€CTBO MH(OpMAIUY;

2) oOmpenelieHusT PUCKOB B 00JacTH YCTOMYMBOTO pa3BUTHS. Pucku
pacrpenenstoTcss B COOTBETCTBUM C TPEMSI HAIIPABIEHUSMH YCTOMYMBOTO Pa3BUTHSA,
MOTYT Tak)K€ BJIUATH HA CMEKHbIE HAIIPABJICHUS U 3aXBaTbIBATh Apyrue pucku. Js
ONpENEIICHUs] PUCKOB MPOBOAUTCS aHAINW3 KaK BHYTPEHHUX, TaK W BHEIIHUX
¢dakTopoB Bo3aeiicTBus Ha [Ipennpusitue;

3) onpe/enieHNs 3aMHTEPECOBAHHBIX CTOPOH U UX BIIUSHUS HA JIEATEIbHOCTS;

4) ompenencHUs IEJCH, a TAaKKEe MO BO3MOXKHOCTHU IIEJICBBIX MMOKa3aTelieH,
MEPONPUATUI O YIYUIIEHUIO U COBEPIICHCTBOBAHUIO JAEATEIbHOCTH OPraHU3allUU
IO TPEM COCTABJISIFOLIMM, OTBETCTBEHHBIX JIMLI, PECYPCOB U CPOKOB UCITOJTHEHUS,

5) peryJispHOro MOHHTOPUHTA U OICHKH pPEaJM3alliu IEJICH, MEPOTIPHUITUI
JOCTH>KEHUS LIEJIEBBIX TIOKa3aTeNei;

6) CHCTEeMaTU3UPOBAHHOTO ¥ KOHCTPYKTUBHOTO  B3aMMOJCUCTBHS  C
3aMHTEPECOBAHHBIMU CTOPOHAMM, MOJTYUYEHUs 0OpaTHOM CBS3H;

7) peanu3zaiuu c(hOPMUPOBAHHOTO IJIAHA;

8) MOoCTOSIHHOTO MOHUTOPHUHIA U PETYJISIPHON OTYETHOCTH;

O) ananmu3a W OLEGHKU pe3yJIbTaTHBHOCTH IUIAHA, TOABEICHUS HTOTOB WU
IPHUHATHS KOPPEKTUPYIOLIUX U YIIYUIIAOIINX MEP.

165. YcroitunBoe pa3BUTHE UHTETPUPYETCS B:

1) cucremy yrpaBieHus;

2) CTpaTeruueCKuil TUIaH Pa3BUTHUS;

3) KIIOYEBBIC MPOIECCHI, BKIIOYAs YIPABICHUE PUCKAMH, IIaHHPOBAHHUE,
CpeTHECPOUHBIH (TIATHWICTHUH IIJIaH Pa3BUTHUS) U KPATKOCPOUYHBIH (T010BOM OI0OTKET)
NEPUOABI), OTYETHOCTH, YIIPABICHUE PUCKAMH, YIPABICHUE YEIOBECYECKUMHU
pecypcaMu, HWHBECTHULMH, ONEPALMOHHAs JEATEIBHOCTh M JPYrHMe, a Takke B
MPOLECCHl MPUHATHS PEIICHWH Ha BCEX YPOBHSAX HAuMHAs OT HaOII0JaTENbHOTO
COBETa U MCIOJIHUTEIBHOTO OpraHa, U 3aBepliasi psiJ0BbIMU PaOOTHUKAMHU.

166. B cucreme ynpasieHus B 00JaCTH YCTOWYMBOTO Pa3BUTHS ONIPEIEIACTCS
U 3aKpEIUISeTCS POJIM, KOMIIETEHLMH, OTBETCTBEHHOCTh Ka)KJOTO OpraHa M BCEX
pabOTHHUKOB 3a peaTu3aluio MPUHIUIIOB, CTAHJAPTOB U COOTBETCTBYIOLIUX MOJIUTHK,
U TUIaHOB B 00JIaCTH YCTOMYMBOTO Pa3BUTHS.

167. HabmromarenpHbiid coBeT [IpeanpuaTs oCymecTBIseT CTPATETHIECKOe
PYKOBOJICTBO M KOHTPOJIb 32 BHEPEHUEM YCTOMUMBOIO pa3BUTUA. VICIOHUTENBHBIN
oprat Ilpennpusitus GpopMupyeT COOTBETCTBYIOIIHMIA TJIAH MEPOTIPUITHIA U BHOCHUT
€ro Ha pacCMOTPEHHE HAOJII0IaTEIbHOTO COBETA.

168. B mensix HOArOTOBKM BOMPOCOB YCTOHYMBOIO pPa3BUTUS CO3JACTCS
KOMUTET WM JaHHble (QYHKLIHMU JEJIETHUPYIOTCd B KpYr KOMIIETEHUUHA OJHOrO W3
JNEUCTBYIOIIMX KOMHUTETOB INMpPHU HAOIIOAATEIBHOM COBETE€ BONPOCOB YCTOMUYMBOIO
pa3BHUTHSL.



169. B Ilpennpusitue BHEAPSIOTCS CHELUANbHBbIE NPOrpaMMbl OOYYEHHS U
MOBBIILIEHUS KBaJU(UKAIMKM IO BOIpOcCaM YCTOMYMBOro pa3Butus. OOydeHue
ABJIAETCS TOCTOSHHBIM JJIEMEHTOM BO BHEAPEHUU YCTOMYMBOIO pa3BUTHS.
HomxHoctHble nuna [Ipennpustus cnocoOCTBYIOT BOBIEUEHHOCTH COTPYIHHUKOB B
YCTOWYMBOM pa3BUTUM HA OCHOBE IMOHUMAHUS M TPUBEPKEHHOCTU MPUHLIMIIAM
YCTOMYMBOTO pa3BUTHUA W M3MEHEHUS KYJIbTYpbl, IOBEJAEHUS TNpU BEICHUU
JESTENbHOCTU U BBITIOJHEHUS 00513aHHOCTEN.

170. Beiroapl OT BHEAPEHMS NPUHLIMIIOB YCTOMYMBOIO PAa3BUTHSI BKIIIOUAIOT:

1) npuBJieYeHUE WHBECTUIM — B MHUPOBOWM MPAKTUKE NPU OIPEICIICHUH
MHBECTULIMOHHOM MPUBIIEKATEIbHOCTH UHBECTOPAMH YUYHUTHIBAETCA d(PPEKTUBHOCTD
B 00JIaCTH YCTOMYHMBOTO pa3BUTHS;

2) TIOBBIIIICHHE YIPaBICHYSCKONW A(()EKTUBHOCTH U MUHUMH3AIIUS PUCKOB —
UHTErpanusi HSKOJOTMYECKUX M COLMAJIbHBIX acCleKTOB B IIPOLECC MPUHSATHUS
YIPaBIEHYECKUX PEUICHUN TMO3BOJSET PACHIMPUTH TOPU3OHTHI IJIAHUPOBAHUS U
YUUTBHIBaTh 00Jiee pa3HOCTOPOHHUM CIEKTP PUCKOB M BO3MOXKHOCTEH, YTO CO3/AET
NPEANOCHUTKH JIJISl yCTOMYMBOTO pa3BUTHs OM3HECA;

3) noBbliieHHe 3(PPEKTUBHOCTH — BHEIPEHUE COBPEMCHHBIX TEXHOJIOTHH
MO3BOJISIET CO3/1aBaTh MHHOBAIIMOHHBIEC MPOAYKTHI U YCIYTH, YBEIUUUBAS MPU ITOM
CBOIO KOHKYPEHTOCTIOCOOHOCTh U 3 (HEKTUBHOCTH;

4) yKpeIUIeHHue PeryTaluy — yJay4IlIeHUe KOPIOPATUBHOTO UMUK SBIISICTCS
OpSIMBIM ~ PE3YJIBTATOM JIEATEIbHOCTH B OOJACTH YCTOMYMBOTO pa3BUTHUS, YTO
MOBBIIIAET IIEHHOCTh OpeHna u GOopMHUpPYET KPEAUT JOBEPHs, a TAKKE OKa3bIBAET
MOJIOXKUTENbHOE BIUSHUE HA KAYECTBO B3aMMOJICHCTBUS C JIEJIOBBIMU MTAPTHEPAMU,

5) noBbIIICHHE  JIOSUIBHOCTH CO  CTOPOHBI BHYTPEHHHUX H  BHEIIHHX
3aMHTEPECOBAaHHBIX CTOPOH — CO3JaHUE TPUBIIEKATENbHBIX YCJIOBHH Tpyaa,
BO3MOXKHOCTEH i1  TpOo(ecCHOHATBHOTO U KaphepHOro pPOCTa IO3BOJISET
NPUBJICKATh M YICPKUBATH MEPCIEKTUBHBIX KBATU(PUIIMPOBAHHBIX CIEIHAIHNCTOB;
noctpoerrie  3PGEKTUBHOTO AMAIOra C  3aWHTEPECOBAHHBIMH  CTOPOHAMH
CrocoOCTBYyeT (OPMUPOBAHHIO TO3UTUBHOM Cpelbl BOKPYT  JEATEIbHOCTU
[IpeanpusaTrs, 4T0 COCOOCTBYET MOBBIMICHUIO 3(P(HEKTUBHOCTH OM3HEca 3a CYET
NOHUMAHHUS M TOJJEPKKH CO CTOPOHBI KJIMEHTOB, COOCTBEHHHMKOB, WHBECTOPOB,
rOCyJapCTBEHHBIX OPraHOB, MECTHOI'O HACEJIEHUS, OOIECTBEHHBIX OpraHU3aIUil.

171. Jlomyckaercs mpeacTaBlieHre WH(POpMAIMK IO YCTOMYHUBOMY Pa3BUTHUIO
B (hopMe OTIIEeIBHOI0 OTYETA UM B COCTaBe ToA0BOr0 otyera [Ipenmpusitus.

172. Tlpu mNOATOTOBKE OTYETAa IO YCTOMYMBOMY Pa3BUTHIO CIEIyeT
PYKOBOJICTBOBATHCS OOIIETIPUHATHIMU MEXKTyHapOIHBIMU CTaHJapTaMu:
MexayHapoaubiii ctanaapT uHTerpupoBanHoit otuetHocTH (IIRC), PykoBoacTBO 1o
oTyeTHOCTH B obOnactu ycroitumBoro pas3sutus Global Reporting Initiative (GRI),
Cranmaptel cepun AA1000 Social and Ethical Accountability B o6mactu ynpaBneHwust
SKOHOMMYECKUMH, COLMAIBHBIMA U 3KOJIOTMYECKUMU ACIEKTaMU JIE€SITEIBHOCTH, a
TaK)K€ YYWUTBHIBATh €r0 BIMSHUE HA UHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH C Y4ETOM
o0ecrnedeHus 3aluThl THPOPMAIIH, COCTABISAIONIEH CITYyKeOHYI0, KOMMEPUECKYIO U
MHYIO OXPaHIEMYIO 3aKOHOM TalHYy.

173. Otuer 1O YCTOWYMBOMY DPAa3BUTHUIO YTBEPKIAETCS HAOIIOIATEITHHBIM
COBETOM M JOBOJUTCA JIO CBEACHMS 3aMHTEPECOBAHHBIX CTOPOH ITOCPEICTBOM



pa3MellleHUs Ha KOPIOPAaTUBHOM HHTEPHET-pECypce W/WIM MpPEelOCTaBICHUS Ha
OyMa)KHOM HOCHTETIE.

174. B nensix nOBeACHUS TMOJUTUKU YCTOWYMBOTO Pa3BUTHUSL 1O CBEICHUS
3aMHTEPECOBAHHBIX CTOPOH, UHTEpHET-pecypc lIpeanpusaTius coaepKUT OTIEIbHBIMI
paszfien, NOCBSILIEHHbBIN JaHHOU cepe AesITeIbHOCTH.

175. Tlpeanpusitue oOCyXKJTaeT BKIIOYEHUE U COOIOJCHHE MPUHIIUIIOB U
CTaHJApTOB YCTOMYMBOTO Pa3BUTHS B COOTBETCTBYIOLIME KOHTPAKTHI (COTJIAIICHMS,
JIOTOBOPBI) C MAPTHEPAMHU.

176. B cnyudae BoisiBieHus llpennpusituem pucka, CBI3aHHOTO C OKa3aHUEM
NapTHEpaMU HETATUBHOT'O BO3JECUCTBHUS HAa IKOHOMHMKY, SKOJOTHMIO M OOIIECTBO,
[Ipennpusitue wW/unM OpraHM3alus MPUHUMAET Mepbl, HaNpaBICHHbIE Ha
peKpalleHrue Wil IpelynpekIeHne TaKOro BO31eUCTBHUS.

177. B ciayyae HENpUHATUS WM HEHAJJIEKAILETO BBHIMOJHEHUS MapTHEPOM
OPUHIIMIIOB M CTAHJIAPTOB YCTOMYMBOIO pa3BUTHS, NMPUHUMAETCS BO BHUMaHUE
BaXHOCTh JaHHOro mnaptHepa s [lpeanpustvss W CyIIECTBYIOT JH MEpbI
BO3/ICHCTBUS Ha HETO U BO3MOKHOCTb €0 3aMEHBI.

[Taparpad 17. Yrpasienue puckamu

178. B IIpennpusitun co3naercs 3pQPekTuBHO HYHKUIMOHUPYIOIIAS CHUCTEMA
yIIPaBJICHUs PUCKaAaMU W BHYTPEHHEIO KOHTPOJISI, HAlpaBJICHHAs Ha OOECICUCHUE
noctwkenus [IpeanpuarueM CBOMX CTPATETHUYECKUX U ONEPALMOHHBIX IIeJiel, U
Ipe/CTaBIsAomas co00l COBOKYIMHOCTh OPraHU3AIlMOHHBIX MOJIMTUK, MPOLENYD,
HOpPM TOBEJICHUSI U JEHCTBUI, METOJOB M MEXaHU3MOB YIPABICHUS, CO3/1aBA€MbIX
HAOJIIOIaTeTbHBIM COBETOM UM HUCIOJIHUTENbHBIM opraHoMm [lpeanpusitus ans
oOecrieueHusI:

1) onTuManabHOrO OamaHca MeEXAy pocToM cToumocTH [Ipeampusitus,
NpUOBUTBHOCTHIO M COMTPOBOXKIAEMBIMHU UX PUCKAMH;

2) 3¢ dekTuBHOCTH (PUHAHCOBO-XO3SMCTBEHHON ACITEILHOCTH U TOCTHIKCHUS
¢buHaHCcoBOM ycroitunBoctu [Ipennpusrus;

3) COXpaHHOCTH aKTHBOB H 3((HEKTHBHOrO HCIOJb30BaHUSA PECYPCOB
[Ipennpusitus;

4) MOJIHOTHI, HAJICKHOCTH U JOCTOBEPHOCTH (DMHAHCOBOW M YIIPaBIICHYCCKON
OTYETHOCTH;

5) coOmroneHnss TpeOOBaHMI 3aKOHOJATENbcTBa PecnyOnmku Kaszaxcran wu
BHYTPEHHHX JOKYMEHTOB [Ipeanpusitus;

6) Haayexkamero  BHYTPEHHETO  KOHTPOJIA Ul TPEAOTBPAIICHUS
MOIICHHHYECTBA M oOecreueHus: d(OPEKTUBHON MOMNECPKKUA (PYHKITMOHHPOBAHUS
OCHOBHBIX M BCIIOMOTAaTEIIbHBIX OW3HEC-TIPOIIECCOB W aHajn3a pe3yJbTaTOB
JeSITETHbHOCTH.

179. HaGmromatenpHbiii coBeT Ilpeampustus yTBepX)maeT BHYTPEHHHE
JOKYMEHTBI, OMPENCISIONINe MPUHIUIBI U TOAXOABl K OPraHU3aIlil CUCTEMBI
VIPABJICHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS, UCXOS U3 33729 TOU CHCTEMBI.

180. Opranmzanus d>()QPEKTUBHON CHUCTEMBI YNpaBIEHUS PUCKAMH W
BHYTPEHHETO KOHTpoyisi B llpenmpusTiu HampaBiieHa Ha TOCTPOCHUE CHUCTEMBI
VIPaBIICHUS, CIIOCOOHOW 00€CTeunTh MOHWMAaHWE Pa3yMHOCTH W TPUEMIIEMOCTH



YPOBHS PHUCKOB paOOTHUKAMH, MEHEIKMEHTOM, opraHamu llpennpustus npu
MPUHATHU UMH PELICHUN, OBICTPO pearupoBaTh Ha PUCKU, OCYIIECTBIATh KOHTPOJIb
HaJl OCHOBHBIMH W BCIOMOTaTEIbHBIMU OH3HEC-NPOLECCAMU U €KEIHEBHBIMU
omepauus MM, a TaKXKe OCYIIECTBIATh HE3aMeIJIUTENbHOE NH(POPMHUPOBAHUE
PYKOBOJICTBA COOTBETCTBYIOLIETO YPOBHS O JIFOOBIX CYHIECTBEHHBIX HEJOCTATKAX.

181. IlpuHuunbl W MNOAXOABI K OpraHu3aluu 3PEGEKTUBHON CUCTEMBI
yIpaBJIeHUs] PUCKAMH U BHYTPEHHET0 KOHTPOJIA MPEAyCMaTPUBAIOT:

1) onpeneneHue eeH 1 3aa4 CUCTEMBbI YIIPABICHHS PUCKAMH U BHYTPSHHETO
KOHTPOJIS;

2) OPraHu3aIMOHHYI0 CTPYKTYpY CHCTEMBI VIIPABJICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJS C OXBAaTOM BCEX YPOBHEH MPUHATHSA PELIEHUN U C YUETOM
pOJIM  COOTBETCTBYIOIIETO YpPOBHA B Ipolecce pa3pabOTKH, YTBEPXKIACHHUS,
OPUMEHEHHS U OLIEHKH CUCTEMbI YIPABJICHUS pUCKAMU U BHYTPEHHET0 KOHTPOJIS;

3) TpeboBaHUs K OpraHW3alMy Mpolecca YIPaBICHHUS PUCKaMU (TIOAXOIbI K
OTNPEJICIICHUIO PHUCKA, MOPSAOK MACHTHU(PUKALMK U OLICHKHW PUCKOB, OIpE/elieHUe
METOJIOB pearupoBaHusi, MOHUTOPHUHT);

4) TpeOOBaHUSI K OpraHU3alii CHCTEMbl BHYTPEHHETO KOHTPOJSI U
NPOBEJICHUIO KOHTPOJBHBIX NPOLEAYp (XapakTepUCTHKA KIIOYEBBIX OOJacTeil u
OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHETO KOHTPOJIS, MOPSJAOK OIEHKU
3G (HEKTUBHOCTH ¥ OTYETHOCTU B 00JIACTH BHYTPEHHETO KOHTPOJIS).

182. Bo BHyTpeHHuXx JokymeHTax [lpeanmpusitus  3akperisercs
OTBETCTBEHHOCTh  HAOJIOAATENIbHOIO COBETa W  HMCIOJHUTEIBHOTO  OpraHa
[Ipennpusitus o opranuszanuu u oodecrnedeHuo 3QpheKTUBHOTO (PYHKITMOHUPOBAHUS
CUCTEMBI YIIpaBJICHUSI PUCKAMU U BHYTPEHHETO0 KOHTPOJS HAa KOHCOJIUIUPOBAHHOM
OCHOBE.

183. Kaxxnoe nuro [pennpusitus obecrnieunBaeT Haajexkaliee pacCMOTPEHUE
PUCKOB TIPY MPUHATUH PEIICHU.

184. HUcnonuurtensHblii opran Ilpeanpustus obecrieynBaeT BHEIpPEHHUE
IpOLEAyp YIpaBICHUS pUCKaMU paOOTHUKAMH, 00JaIalolMMH COOTBETCTBYIOIICH
KBTM(UKAIIUEH U OITBITOM.

185. VcnonmuurenpHblid oprad [Ipeanpustus:

1) obecrieunBaeT pa3pabOTKy U BHEIPEHUE YTBEPKIACHHBIX HAOII01aTEIbHBIM
COBETOM BHYTPEHHUX JOKYMEHTOB B O00JIACTH yMPaBIEHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJIS;

2) obecrieunBaeT cosmaHue U AP(HEKTHBHOS (PYHKIIMOHUPOBAHUE CHUCTEMBI
yIpaBJ€HUs PUCKAaMU U BHYTPEHHETO KOHTPOJIA MyTEM IMPaKTUYECKOHN peanu3aluu,
U HEMPEPBIBHOTO OCYIIECTBICHHUS, 3aKPETIECHHBIX 32 HUM NPUHIUIIOB U HPOLEIYP
yIpaBJ€HUs PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBewaeT 3a BBINOJHEHHWE pEHICHWH HAOMIOJATeIbHOTO COBETa U
pEKOMEHaIii KOMUTETA M0 ayANTY B 00JIACTH OPTaHU3AIMN CUCTEMBI YIIPABIICHHUSI
pUCKaMU U BHYTPEHHETO KOHTPOJIS;

4) ocymiecTBIIIET MOHUTOPUHT CUCTEMBI YITPABJICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJISl B COOTBETCTBUU C TPEOOBAaHUSIMU BHYTPEHHUX JOKYMEHTOB;

5) obecrieurBaeT COBEPIICHCTBOBAHUE MPOIICCCOB M MPOIEIYpP YIPaBICHUS
PUCKaMH M BHYTPEHHETO KOHTPOJISI C YY€TOM U3MEHECHHUI BO BHEIIHEN U BHYTPEHHEN
cpene OuszHeca.



186. B nensx peanusaiy NpUHLIKIIOB BHYTPEHHETO KOHTPOJIS U 0OecreueHus
3($(HEeKTUBHOCTH CHUCTEMBI YMPABICHHUS pPHUCKAMHU W BHYTPEHHETO KOHTPOJIS
npasnenue  [Ipenmpusitie  pacmpenenseT  MOJHOMOYHS, OOS3aHHOCTH U
OTBETCTBEHHOCTD 32 KOHKPETHBIE MPOIEAYPHI YIPABICHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJIA ~ MEXAYy  PYKOBOAMTEISIMH  HIDKECIEIYIOIIEr0  YPOBHS  W/WIH
PYKOBOAMTEISIMU CTPYKTYPHBIX MOApPa3IeICHUI.

187. PykoBoaUTENN CTPYKTYPHBIX MOAPA3ACICHUNA B COOTBETCTBUH CO CBOUMH
(GYHKUIMOHAIIBHBIMUA ~ OOSI3aHHOCTSIMM  HECYT OTBETCTBEHHOCTh 3a pa3paboTKy,
JOKYMEHTHPOBAaHUE, BHEIPEHHE, MOHUTOPUHT W pPa3BUTHE CUCTEMBI YIIPABICHUS
pPUCKaMHU M BHYTPEHHETrO KOHTPOJISI BO BBEPEHHBIX MM (DYHKIIMOHATBHBIX 00IACTAX
nesitensHOCTH [IpennpusTus.

188. OpranmzanyioHHasi CTPYKTypa CHCTEMbI VYIpPaBICHUS pUCKaMU WU
BHYTpEHHEr0 KOHTpoJis B Ilpeampusituu (B 3aBUCHMMOCTH OT MAcCIITa0OB H
cnenMPUKA  JEATENBHOCTH)  NpPeAyCMaTpUBaeT  HAJIWYUE  CTPYKTYPHOTO
MOpa3/IeNieHNs, OTBETCTBEHHOTO 32 BOMPOCHI YIIPABICHUSI PUCKAMHU U BHYTPEHHETO
KOHTpPOJISI (7TM00 JaHHbIE (YHKIIMU MOTYT OBITh BO3JIOXKEHBI Ha CITY 0y BHYTPEHHETO
ayauTa), K 3a/1adaM KOTOPO OTHOCSTCSI:

1) o01mias KOOpAMHAIUS MPOIECCOB YIPABICHHUS PUCKAMU U BHYTPCHHETO
KOHTPOJIS;

2) pa3paboTKa METOIMYECKUX IOKYMEHTOB B 00JI1aCTH YIIPABICHHS PUCKAMH U
BHYTPEHHETO KOHTPOJII M OKa3aHUE METOJOJIOTMYECKOW TOACPKKH BIAJCIIblIaM
Ou3Hec-TIpoIeccoB U paOOTHUKAM B MpoIlecce NACHTU(PUKALIMN, JOKYMEHTUPOBAHUS
PHUCKOB, BHEJIPEHUSI, MOHUTOPUHTA U COBEPIIEHCTBOBAHUS KOHTPOJIBHBIX MPOLEAYD,
dbopMUpOBaHUS TIJIAHOB MEPOIPHUSTUN [0 PearupoBaHUI0 HAa PUCKH M IUIAHOB
MEPOIPUSITUN 1O COBEPIICHCTBOBAHMIO CHCTEMbl VYIPABICHUS pPUCKAMU U
BHYTPEHHETO KOHTPOJISL, OTYETOB 10 UX UCTIOTHEHHIO;

3) opranuzaius 00ydeHHs paOOTHHUKOB B 00JAaCTH YIPABICHHUS PUCKAMU H
BHYTPEHHETO KOHTPOJIS;

4) ananu3 moptdenas PUCKOB M BBHIPAOOTKA MPEAIOKEHUH [0 CTpaTerHu
pearupoBaHusi M TepepachpesiesieHuss pecypcoB B OTHOUICHUH YIPABICHUS
COOTBETCTBYIOIIMMH PUCKAMH;

5) dbopmupoBaHre CBOJHON OTYETHOCTH TI0 PUCKAM;

6) ocymiecTBIeHHE OIMEPATUBHOIO KOHTPOJS 3a MPOIECCOM YIPaBICHUS
pHUCKaMU CTPYKTYPHBIMU NOJIpa3AeICHUSIMU;

7) monroroBka © WHQPOPMUPOBAHWE HAOIIONATEIHPHOTO COBETa /WM
HCHOJHUTENbHOTO oprana Ilpeanpusarus o craTyce CUCTEMBI YIIpaBICHUS PUCKAMH,
UMEIOIINXCS YTPO3 U MPEJIOKEHUH 110 UX MPETyNPEkKICHNI0/ HUBEIUPOBAHUIO.

189. PyxoBoauTenb, KypUpPYIOIIMA (QYHKIHMIO YIOPaBICHUS PUCKAMU H
BHYTPEHHETO KOHTPOJI, HE SABISETCS BIAACNbIEM PHCKa, YTO OOECHEeUMBaeT €ro
HE3aBUCUMOCTh U OOBEKTUBHOCTh. HEBO3MOXHO coBMelleHHE (YHKIUNA TIO
YIPaBICHUIO PUCKAMU W BHYTPEHHEMY KOHTPOJIO C (YHKIUSMH, CBS3aHHBIMHU C
HKOHOMUYECKUM IUTaHUPOBAHUEM, KOPIIOPAaTUBHBIM buHaHCHpOBaHHEM,
Ka3HaueHCTBOM, MPUHATHEM WHBECTUIIMOHHBIX pemieHui. CoBMeNIeHHe ¢ APyruMu
(GYHKIMSIMH TONyCKaeTcs B CIIydae, €CIM HE BO3HUKAET 3HAYUTENbHBIN KOHPIHMKT
HUHTEPECOB.



190. Cucrema ympaBieHHsT pHUCKAMU W BHYTPEHHETO  KOHTPOJIS
npeaycMaTpuBaeT MPOUEAypy HWACHTH(PHUKAIUN, OINEHKM M MOHUTOPHHra BCEX
CYIIECTBEHHBIX PHCKOB, a TaK)K€ MPUHATHE CBOCBPEMEHHBIX M aJ€KBaTHBIX MEp 1O
CHIDKEHUIO YPOBHS PHUCKOB.

191. Ilpoueaypsl 1O YHOpaBIEHUIO PUCKAMHU OOECIEUUBAIOT OBICTPOE
pearnpoBaHrEe Ha HOBBIE PHCKH, WX UACHTU(UKAIMIO U ONpPEICICHNE BIIACbIICB
pucka. B ciydae moOBIX HEMpeABUIACHHBIX HM3MEHEHHH B KOHKYPEHTHOW WIIH
sKOHOMUYEcKoi cpene [IpeanpusiTusi, OCyIecTBIsSETCS MepeolieHKa KapThl PUCKOB U
€€ COOTBETCTBUE PHUCK-AIIICTHUTY.

192. HaGmronatenbHbBIM COBETOM YTBEPXKAAETCs OOLIMN ypOBEHb alleTuTa K
PUCKYy M YpPOBHU TOJIEPAHTHOCTH B OTHOIIEHWHU KIIOUEBBIX PHUCKOB, KOTOPHIC
3aKpeIUISIIOTCS. BHYTPEHHUMH JoKyMeHTamu [Ipeanpustus.

193. YpoBHU TOJIEPAaHTHOCTH TO KJIFOYEBBIM PUCKaM TIEpECMATPUBAIOTCS B
cllyuae BO3HUKHOBEHHS CYIIECTBEHHBIX COOBITHH. Y CTAaHABIMBAIOTCS JIMMHUTHI,
KOTOpPBIE OTPAaHUYMBAIOT PUCKH B MIOBCEAHEBHON ACSITEILHOCTH.

194. J1n1s 1enocTHOTO U SICHOTO IOHMMaHUS TPUCYIIUX pUCKOB B [Ipenanpustau
Ha €XXETOJHON OCHOBE MPOBOJMTCS HICHTHU(PUKAIUS U OIEHKAa PUCKOB, KOTOPHIE
OTPaXAalOTCSA B PETHCTPE pPHUCKOB, KapTe PHUCKOB, IUTAHE MEPONPHUATHH TIO
pearnpoBaHWI0 Ha PUCKW (YJIyYIIEHUE IPOILECCOB, CTPATErMH MUHUMH3AINN),
yTBEPKTaeMbIX HAOIIOJaTEIIEHBIM COBETOM.

195. HaOmiogaTenbHBIM COBETOM IPU  PACCMOTPEHUU TMEPEYHS PHUCKOB
oOecrieuynBaeT BKIIOYEHHE B HUX PUCKOB, KOTOPbIE AEHCTBUTEIHLHO MOTYT MOBIIUATD
Ha peau3alMi0 CTPATErHYeCKUX 3a/a4, a IPU PACCMOTPEHUH TIJIaHA MEPOIPHUSTUI
0 pearupoBaHUI0O Ha PHUCKU yOEOUThCA B  TOJIE3HOCTU MEPOIPHUATHH.
HaGmronarenbHblii COBET W UCIHOJHUTENbHBIN opran [Ipeanpusitus perynsipHo
noJjiydaeT MHPOPMAIIUIO O KITIOUYEBBIX PUCKAX, UX aHAIM3E C TOUYKU 3PEHUS BIUSHUS
Ha CTpaTeruio u ousHec-miansl [Ipeanpusrus.

196. OtueTsl IO prUCKaM BBIHOCSTCS Ha 3aceaHus HAOJIIOAaTEIIHHOTO COBETA
HE peke OJIHOTO pa3a B KBapTall U 00CYXIaThCs HaAJICKAIIMM 00pa3oM B MOJHOM
o0BeMe.

197. B IlpennpusiTuu BHEAPSIIOTCS MPO3pavyHbe MPHUHIMIBI U TMOAXOABI B
o0nacTu yINpaBlIEHHUS PHUCKAMH W BHYTPEHHETO KOHTPOJs, MpakTHKa OO0yueHUs
pPabOTHHUKOB U JIOJKHOCTHBIX JIUI] O CUCTEME YIPaBJICHUS PUCKAMHU, a TAKXKe MPOLECC
JOKYMEHTHPOBAaHUSI W CBOEBPEMEHHOIO [OBEIEHUs HMH(OpMALMU 10 CBEACHUS
JTOJHKHOCTHBIX JIUIL.

198. PabGorauku [lpeampusarus, a Taxke Mpu mpremMe Ha padOTy MPOXOIAT
0oOy4eHHE/BBOAHBIA WHCTPYKTXK JUISI O3HAKOMJICHUS C TIPUHATONM CHCTEMOU
VIPaBJICHUS] PUCKAMH ¥ BHYTPEHHETO KOHTPOJIA.

199. Ilo pe3ynabTaTam Takoro oOy4eHus: IPOBOAUTCS TECTUPOBAHHUE 3HAHHIA.

200. B pamkax cuCTeMBbl yNpaBlIeHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS
OpPraHW30BBIBACTCS 0€30MaCHBIN, KOH(PUICHIUANBHBIA H JIOCTYIHBIA CIIOCOO
nH(POPMUPOBaHUS HAOTIOAATEILHOTO COBETA, KOMUTETA MO ayAUTY U MOAPA3/ICICHUS
BHYTPEHHETO ayauTa o (aKkTax HapyHIeHWH 3aKOHOJATeNbCTBA PecmyOmuku
KazaxcraH, BHyTpeHHuX npoueayp, Komekca n1enoBoit 3Tuku 1t00bIM paOOTHUKOM U
TOJKHOCTHBIM JiutioM [Ipeanpustus.



[Taparpa¢ 18. BHyTpeHHU KOHTPOJb U ayAUT

201. B [Ilpenmpusitun co3maeTcss ciyk0a BHYTpPEHHEro ayauTa s
CHUCTEMATHYECKOW HE3aBUCHUMOU OIEHKH HAJEKHOCTH M 3(PPEKTUBHOCTH CUCTEMBI
VIOpaBJICHUS PUCKAMH W BHYTPEHHETO0 KOHTPOJS, W MPAKTUKH KOPIIOPATHBHOTO
yIIPaBIICHUS.

202. Cnyx0a BHYTPEHHETO ayJuTa OCYIIECTBISET CBOIO JESITEIBHOCTh Ha
OCHOBE PHUCK-OPHEHTHPOBAHHOTO T'OJOBOTO ayJWTOPCKOTO ITUIaHA, YTBEPKIAEMOTO
HaOIFOMaTeNbHBIM coBeTOM [Ipeanpustusi.

203. Pe3ynbTaThl ayIUTOPCKUX OTYETOB, KIIOUYEBHIE OOHAPYKEHUS W
COOTBETCTBYIOIIIME PEKOMEHJAIMH €XEKBAPTAILHO BBIHOCITCS Ha PAacCMOTPEHHE
Ha0JII01aTETLHOMY COBETY.

204. TIpu ocyiiecTBICHUU CBOEH NIESITEIBHOCTH CIy>K0a BHYTPEHHETO ayuTa
NPOBOAUT OIEHKY 3(PGEKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI W CHUCTEMBI
yIPaBICHUS PUCKAMH, OIIEHKY KOPIOPATUBHOTO YIPABJICHHS C TPUMCHCHHEM
OOIIETPUHATHIX CTAaHAAPTOB JESITCIBHOCTH B 00JIACTH BHYTPEHHErO ayauTa Hu
KOPIIOPaTUBHBIX CTAHIAPTOB.

205. Ouenka 3¢p(HeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKIIOUAET:

1) mpoBeeHKME aHAIM3a COOTBETCTBUS IieJiell OU3HEC-TPOIIECCOB, MPOSKTOB U
CTPYKTYPHBIX TMOJpa3fcieHuit nensMm Ilpennpusatus, mnpoBepKy oOecreUeHHs
HAJIGKHOCTH W TEJIOCTHOCTH  OW3HEC-poleccoB  (NEATEIbHOCTH) H
MH(GOPMAIIMOHHBIX CUCTEM, B TOM YHCJI€ HAJEKHOCTU MPOLETYpP MPOTUBOJAEHCTBUSA
IPOTUBONPABHBIM JIEUCTBUSM, 3JI0YIOTPEOICHHUSIM U KOPPYTILIHH;

2) IPOBEPKY OOeCIeueHusT JTOCTOBEPHOCTH Oyxraiarepckoil ((puHaHCOBOW),
CTaTHUCTUYECKOW, YNPABIECHYECKON M WHON OTYETHOCTH, BBIABICHHUE DPE3YJITATOB
JEeSTENHbHOCTH OU3HEC-TIPOIIECCOB U CTPYKTYPHBIX MOPA3ACIICHUI Ha COOTBETCTBUE
MOCTaBIICHHBIM IIEJISIM;

3) ompenerneHne aaeKBaTHOCTH KPUTEPUEB, YCTAHOBICHHBIX HCIIOJHUTEIBHBIM
opranoMm IlpeanpusTuss s aHanM3a CTENEHUW MCHOJMHEHUS (JOCTHXKEHUSA)
IMOCTaBJICHHBIX 1ICJICH;

4) BBISIBJICHUE HEJIOCTATKOB CHUCTEMbI BHYTPCHHErO KOHTPOJIS, KOTOPHIC HE
MO3BOJIHIIN (HE TIO3BOJISIIOT) TIOCTUYh TIOCTABIICHHBIX LIETICH;

5) OlICHKY  pe3y/ibTaTOB BHEIpEHHs (pealu3aliu) MEPONPHIATHNH 110
YCTPAaHCHHUIO HApYIICHWH, HEJIOCTaTKOB U  COBEPIICHCTBOBAHHIO CHUCTEMBI
BHYTPEHHETO KOHTPOJIS, peau3yeMbIX Ha BCEX YPOBHSX YIPABICHUS;

6) mpoBepky 3 (PEKTHBHOCTH | 1IEeIeCO00Pa3HOCTH UCTIOIB30BaHUS PECYPCOB;

7) IpoBepKy 0OecIeYeHHs COXpPAaHHOCTH aKTUBOB [IpennpusTus;

8) mpoBepky coOmroneHUs TpeOOBaHWI 3aKOHOAATENbCTBA PecryOnuku
Kazaxcran, YcraBa u BHyTpeHHUX TOKyMEHTOB [Ipennpustus.

206. Ouenka 3¢ (HEeKTUBHOCTH CHCTEMBI YIIPABICHUS PUCKAMH BKITIOYACT:

1) npoBepKy JOCTATOYHOCTH W 3PEIIOCTH 3JIEMEHTOB CHCTEMBI YIIPABICHHUSI
puckamu s 3(G(PEKTUBHOTO  ympaBieHuss puckamu (LeTd ¢ 3a/a4d,
WHOPACTPYKTYpa, OpTraHU3aIs TPOIECCOB, HOPMATHUBHO-METOI0JIOTHIECKOE
oOecrieueHne, B3aMMOJICHCTBUE CTPYKTYPHBIX MOJApA3ICICHUNH B PaMKax CHCTEMBbI
YIPaBJICHUS] pUCKAMH, OTYETHOCTB);



2) IPOBEPKY IIOJIHOTHI BBISBICHHUS W KOPPEKTHOCTH OIICHKH PHCKOB
WCTIOTHUTEIFHBIM OPTraHOM Ha BCEX YPOBHSX €T0 YIPaBICHUS;

3) mpoBepky 3¢ (HEKTUBHOCTH KOHTPOJIBHBIX MPOIEIYP M HHBIX MEPOIPUATHI
M0 YIPAaBIIEHUIO PUCKaMU, BKIOYas 3P(GEKTUBHOCTh MCIIOIH30BAHMS BBIICICHHBIX
Ha 3TH LIEJIU PECYPCOB;

4) mpoBeieHMe aHanM3a WHGOPMAIMM O PEATM30BABIIUXCA  PHUCKAX
(BBISIBJIICHHBIX TI0 PE3yJIbTaTaM BHYTPCHHHUX ayJIUTOPCKUX MPOBEPOK HAPYIICHUSIX,
(dakTax HETOCTUKEHUSI TIOCTABJIECHHBIX 1IeJieH, hakTax CyAeOHBIX pa30UpaTEIbCTR).

207. OneHka KOPIOPaTUBHOTO YIIPaBJICHUS BKIIIOUAET IPOBEPKY:

1)  coOmojeHusT ITHYSCKUX TMPUHIUIIOB M KOPHOPATHBHBIX I[CHHOCTCH
[Ipennpusus;

2)  mopsijKa MOCTaHOBKH IIEJICH, MOHUTOPHUHIA U KOHTPOJIS UX JIOCTHIKCHHUS;

3)  ypOBHS HOPMATHBHOTO OOCCIECUYCHHUS M MPOLEAYp UHPOPMAIUOHHOTO
B3aMMO/ICHCTBHUSA (B TOM YHCIIE IO BOMPOCAM BHYTPEHHETO KOHTPOJISA M YIIPABICHUS
pUCKaMH) Ha BCEX YPOBHAX VIpaBIEHUsS, BKIOYas B3aWMOJACHCTBHE C
3aMHTEPECOBAaHHBIMU CTOPOHAMU;

4)  obecrieyeHus npaB COOCTBEHHHKA U 3¢ HeKTUBHOCTH
B3aMOOTHOIIIEHUH C 3aMHTEPECOBAHHBIMH CTOPOHAMM;

5)  mpoueayp packpeiTusi HHGOPMAIIUK O eATesIbHOCTH [Ipennpusitus.

208. Tlpennpusarre MpPOBOAUT €KETOIHBIA aynuT (PUHAHCOBOW OTUETHOCTHU
MOCPEJICTBOM TPUBJICUYCHHS] HE3aBUCHMOIO ayJIuTOpa, KOTOPBIM MpenoCcTaBisieT
00BEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTU (PUHAHCOBOIA
OTYETHOCTH U €€ COOTBETCTBUsS TpeOoBaHMsIM MeXIyHapOAHOTO CTaHAapTa
(UHAHCOBOW OTYETHOCTH.

209. BeiOop BHENTHETO ayJauTOpa OCYIIECTBISETCS Ha OCHOBE KOHKYypca. [Ipu
0oTOOpe YYHUTHIBACTCSI MHEHHE KOMHUTETa IO ayauTy HaOJI0IaTeIhbHOTO COBETa
[Ipennpusitus 4ieHbl KOTOPOTO BKIIOYAIOTCS B COCTaB KOHKYPCHOM KOMHUCCHUH.

210. Ilpu ompeneneHWd HE3aBUCUMOCTH WICHOB KOMHCCHHM IO BBIOODY
BHEITHETO ay/IUTOPA YUYUTHIBAIOTCS CIIEAYIONINE OCHOBHBIC MTAPaMETPHI:

- XapaxkTep (UHAHCOBBIX WM JIEJTOBBIX OTHOIICHUH Ka)I0T0 YWieHa KOMUCCUH
C BHEIIHUM ayJUTOPOM;

- XapakTep  POJCTBEHHBIX  CBA3EH  KaXJOro  WieHAa KOMHCCHH C
MPEICTABUTEISIMA BHEITHETO ayIUTOPA.

211. TlpuBnekaemblii BHEIIHWA ayauTOp HE OKas3bpiBaeT IIpenmnpustuio
KOHCYJIbTAIIMOHHBIX ~ YCIYT, KOTOpPBIE MOTYT CTaTh YIPO30d HE3aBUCHUMOCTH
BHEIITHETO ayJUTOpPa, HE TMPAKTUKYET CIydad MprUeMa Ha PYKOBOJISIIHNE JOIKHOCTH
OBIBIIMX YJICHOB ayJWTOPCKOW KOMaHJbI paHee, YeM uepe3 JBa Toja Iocle uX
YBOJIBHCHHSI U3 ayIUTOPCKOIN OpTaHHU3aI1H.

212. Tlpenmpusitue obOecmeunBaeT PACKPHITHE MOAPOOHOW WHGOPMAIMH O
MPUBJICKAEMOM BHEIITHEM ayJIUTOPE.

213. B [Ilpeanpustuui perIaMeHTHUPYIOTCS BOMPOCHI 10 BEIOOPY W
B3aMMOJICUCTBHIO C BHEITHUM ayIUTOPOM.

214. 3amHTEepecOBaHHBIE CTOPOHBI YIOCTOBEPSIIOTCS B JIOCTOBEPHOCTH
¢uHaHCOBOW OTYETHOCTH lIpenmpusiTis MOCPENCTBOM TPHUBIICUCHUS BHEITHETO
ayJIuTOpa, COOTBETCTBYIOIIETO CIACAYIOIINM KPUTEPHSIM:



- BBICOKHUM ~ YpOBEHb  KBaJU(PHUKAIMK  CIHELUATUCTOB  ayJUTOPCKOM
OpraHu3alyy; 3HAYUTEIbHBIA ONBIT PaOOThl U MOJOXKUTENbHAs penyTauus (Ha
Ka3aXCTAHCKOM M MEXJIyHapOIHOM phIHKE (IIpH HEOOXOAUMOCTH );

- HAJIMYME OIbITa B OTPACIIH;

- COONIOICHNE ayAMTOPCKOM OpraHu3anueil MeXJTyHapOJHBIX CTaHJapTOB
ayauTa, 3akoHojaTenbcTBa PecnyOnmuku Kaszaxcran B o0nacTv  ayJuTOPCKOM
nestenbHOCTH, Kosekca 3TUKM MpoecCHOHANIbHBIX OyXrantepoB MexyHapoaHOU
dbenepaiuu OyXxraaTepos;

- 9Q(EeKTUBHOCTh PAOOTHl MO BBISIBICHUIO HEIOYETOB M MPEJICTABICHUIO
pEKOMEHJauil MO COBEPIIEHCTBOBAHUIO BHYTPEHHHMX KOHTPOJIEH MO IMpoleccy
NOJrOTOBKH (PMHAHCOBOM OTYETHOCTH.

215. llpeanpusatrve yTBEpKJIaeT JAOKYMEHTBI, PEryJupyolue MOpsIoK
OCYIIECTBJICHHS ayIUTa U B3aUMOOTHOIIEHHUI C BHEIIHUM ayJUTOPOM, B TOM YHCIIE
nporecc BbIOOpPAa BHELIHEr0 ayJauTopa, MOJHOMOUYMS U (YHKIMH KOHKYPCHOM
KOMHUCCHUH, BOIPOCHI OKa3aHUs ayJIUTOPCKOW OpraHu3alnueid KOHCYJIbTallHOHHBIX
YCIIYT, HE CBSI3aHHBIX C ayAUTOM (DMHAHCOBOM OTYETHOCTU M IMpouel MHPOpMALIHH,
BOMPOCHI POTAIIUHU ayIUTOPCKUX OPTaHU3ALMN U CTAPIIETro NepcoHaja ay JuTOPCKON
OpraHu3alyy, BOMPOCHI MpUeMa Ha padoTy OBIBIIMX COTPYIHHUKOB ayJUTOPCKOU
OpraHu3aluu.

216. PoTarus mapTHEpOB M CTapIIero nepcoHajia, OTBETCTBEHHOIO 3a ayJuT
(UHAHCOBOM OTYETHOCTH, OCYIIECTBISIETCA HE MEHEE OJHOTO pas3a B MATh JIET, B
clly4ae eclii ayJIuTOpCcKas opraHu3anus okaspiBaeT [lpennpusarvio ayauTopckue
yciyru 6osee 5 et noapsi.

[Taparpad 19. PerynupoBanue KoprnopaTUBHBIX KOH(JIUKTOB

217. Ynensl HaOMIOJATENIHHOTO COBETA W HCIOIHHUTEIBHOIO OparaHa
[Ipennpusitusa, paboruku [IpeanpusaTus, BBHIMOIHSIIOT CBOU MPOodecCUOHATbHBIC
dbyHKIIIM 1OOPOCOBECTHO M pa3yMHO B MHTepecax coOcTBeHHUKa U I[lpeanpusitus,
n30erass KOH(MIUKTOB.

B cinysae Hanmuuusi (BO3HUKHOBEHUS) KOPHOPATUBHBIX KOH(QIHMKTOB,
YYaCTHUKU HAXOJAT MYyTH UX PEIICHUS IyTeM MEPEerOBOPOB B IENAX 0OCCTICUCHUS
s exTuBHOM 3anUThl HHTEPECOB [IpennpusTHs U 3aMHTEPECOBAHHBIX CTOPOH.

JomxHocTHEIMU  JunamMu  [IpeanpusiTusi  CBOEBPEMEHHO  COOOIIAeTCs
CEeKpeTapr0  HaONIOAATENIbHOTO  COBETa W/WIM  OMOYACMEHY O  HaJIWYdU
(BOBHUKHOBEHHH ) KOH(IIUKTA.

O¢ddextuBHOCTE pabOTBI MO TPEAYNPEKICHUIO W  YPETYIHPOBAHUIO
KOPIOPATUBHBIX KOH(JIMKTOB MPE/IOIAraeT, MOJHOE M CKOpEHIee BBISBICHHE
TaKuX KOH(GIUKTOB M KOOPJIMHAIUIO ICUCTBUI BceX opraHoB IIpeanpusaTusi.

218. KopmopatuBHbie  KOH(QJIHUKTBI ~ TPU  COACHCTBHM  CEKpeTaps
HAOJFOIaTeTFHOTO COBETa W/WIM OMOYACMEHA pPacCMAaTPUBAIOTCS MpejceaaTesieM
HaOmomarensHOTO coBeta [IpeanpusTus. B cimydyae BoBieUeHHS TpeaceqaTes
HAOJFOMATETLHOTO COBETa B  KOPIIOPATHBHBIA  KOH(JIMKT, TaKhe CIydad
paccMaTpUBAIOTCS KOMHTETOM IO KaJpaM M BO3ZHATPAKICHUSIM

219. CoOcTBeHHMKY B  TIEIAX MNPEJOTBpPAIEHUS  BMENIATEIHCTBA
TOCY/IapCTBEHHBIX OPTAaHOB B OIMEPAIMOHHYIO JACATENBHOCTD [Ipennpustus, a Takxke



MOBBILIEHUS OTBETCTBEHHOCTH HAOJMIOJAaTEIbHOTO COBETa 3a MPUHHMAaeMble
pemieHus, ciaeayer uz0eraTb M30paHHS YJIEHOB HaOJIOAaTEIBLHOTO COBETA,
ABJIAIOIIMMUCS TPEICTABUTENSIMU FOCYJaPCTBEHHBIX OPraHOB.

220. B uensx obecneueHuss OOBEKTUBHOCTU OLEHKH KOPHOPATHUBHOIO
KOH(DJIMKTA ¥ CO3JJaHUs YCIOBHM J1 €ro 3(pPEKTUBHOIO YPEryIUPOBAHHUS, JIULIA, YbH
MHTEPECHI 3aTparuBaeT KOHMIUKT U1K MOXKET 3aTPOHYTh, HE IPUHUMAIOT YUacTHs B
€ro yperyjaupoBaHHH.

221. Ilpu HEBO3MOXXHOCTU PEUICHUS KOPIOPATUBHBIX KOH(MIMKTOB MyTEM
MEPErOoBOPOB, OHU pa3pelIaloTCsi CTPOro B COOTBETCTBHHM C 3aKOHOJATEIbCTBOM
Pecny6nuku Kazaxcran.

222. HabmromatenbHbIi  cOBET  pa3pabarblBaeT U MEPUOAUYECKU
nepecMaTpuBaeT IMOJUTHKY MW TOpaBWia  YPEryJIUpOBaHUS — KOPIOPATHUBHBIX
KOH(JIMKTOB, PU KOTOPBIX UX pellleHre OyneT oTBeuath uuTepecam [Ipeanpustus u
COOCTBEHHHUKA.

223. HaGmonarensHbrit COBET OCYILIECTBIISIECT ypEryJupoBaHue
KOPIOPATUBHBIX KOH(JIMKTOB MO BOMPOCAM, OTHOCAIIMMCS K €ro KoMIeTreHuuu. B
ATOM CJllydae Ha CeKpeTaps HaOII0JaTeNbHOIO COBETa W/HJIK OMOYJICMEHa
BO3JIaratloTcsi OO0S3aHHOCTh IO OOECHEUYEeHHI0 BO3MOXXHOW HH(POPMHUPOBAHHOCTH
HA0JII0IaTETFHOTO COBETA O CYTH KOPIOPATUBHOIO KOH(IMKTA U POJIb MOCPEAHUKA
B pa3pelieHn KOPIopaTUBHOTO KOH(IIUKTA.

224. ViconHutenbHbIH opraH oT uMeHU [lpeanpusatus ocyliecTBiIseT
yperyaupoBaHUe KOPIOPATUBHBIX KOH(MIMKTOB IO BCEM BOMpOCaM, NPHUHITHE
pElIeHU MO KOTOPHIM HE OTHECEHO K KOMIIETEHLMH HaOJII0JaTeNIbHOIO COBETa
[Ipennpusitus, a TaKKe caMOCTOSITEIBHO OMpeneNsieT MOPAI0K BeAeHUS pabOThI IO
yperyanpoBaHUIO0 KOPIOPATUBHBIX KOH(PIMKTOB.

225. HaOmtonmaTenbHBI COBET paccMaTpHUBAET OTIEIbHBIE KOPIOPATUBHBIC
KOH(IIUKTHI, OTHOCSIIIHECS K KOMIIETEHIIMHU UCTIOTHUTEIBHOTO OpraHa.

[Taparpad 20. PerynupoBanue KOH(PIMKTa HHTEPECOB

226. KoH(IHKT HHTEPECOB OMpeNeNsaeTcsl KaKk CUTYyalus, B KOTOPON JUYHas
3aMHTEPECOBAHHOCTH paboTHUKA [IpeanpusTHs BIUSET WIM MOXET MOBIHITH Ha
OeCIpUCTPaCTHOE UCIIOJIHEHUE JOJDKHOCTHBIX 00sS3aHHOCTEH.

227. Paboruuku [Ipennpusitvs He TOMYCKAIOT CUTYalllud, B KOTOPOIl BO3MOXKHO
BO3HUKHOBEHHE KOH(JIMKTA UHTEPECOB, HU B OTHOIIEHUS ceOsi (WM CBA3aHHBIX C
co0o¥i JIHIT), HU B OTHOIICHUH JPYTHUX.

228. [pennpustuem Bo n3bexaHne KOHGIUKTa HHTEPECOB, MPEMATCTBYIOIUX
O0OBEKTUBHOMY BBHITIOTHCHUIO HAOJIOMAaTETFHBIM COBETOM CBOMX OOS3aHHOCTEH, U
OTPaHUYCHHS TOJMTUYECKOTO BMEIMIATEIHCTBA B MPOIECCHI HAOIIOAATEITHHOTO
coeta [lpeampusaTtusi BHEAPSAIOTCS MEXaHW3MBI 10 WX HEAOMYIICHUIO U
PETYIHPOBAHHUIO.

229. OcHOBHBIC TPUHIUIIBI TMPEJOTBPAIMICHUS KOH(MDINKTa WHTEPECOB,
CIIOCOOBI X BBISIBJICHUS, OIICHKU M pa3pemieHus 3akperuisatoTcs B Kogekce nenoBoi
stuku [Ipeanpusarus, yTBepk1aeMoM HAOIIOAATEITLHBIM COBETOM.



[Maparpad 21. [IpuHimn npo3pavyHOCTH U OOBEKTUBHOCTH PACKPBITHUS
uHdopMmanuu o aearenbHocTu [pennpustus

230. B wmenmsax coOdIO€HUST HWHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH
[IpennpusiTus CBOEBPEMEHHO M  JOCTOBEPHO  PACKPBIBAET  HMH(POpPMALHUIO,
MPEeTyCMOTPEHHYIO0 3aKoHOJaTenbcTBOM PecnyOmuku KaszaxctaH M BHYTpEHHUMU
nokymeHtamu llpenmpusitusi, a Takke HHPOPMALUIO O JESTEIBHOCTH, BKIIIOYAS
(pMHAHCOBOE COCTOSIHHE, PE3YJbTAaThl ACSATENbHOCTU, CTPYKTYpPY COOCTBEHHOCTH U
yIpPaBJICHUS.

231. B Ilpenmpusitum  yTBEpXKAAIOTCS  BHYTPEHHUE  JIOKYMEHTHI,
ONpEENSIIONIMe MPUHIMIBI M TMOAXOJbl K PACKPBITUIO U 3aliuTe MHGOpMAILMH,
nepeueHb HMHGOpPMAIMK, pPAaCKpbIBAEMOW 3aMHTEPECOBAHHBIM JIMLIAM, CPOKH,
HOpsAZI0K, c1oco0, popMy packpbITUs HH(POPMAIIMU, OTBETCTBEHHBIX JTOJKHOCTHBIX
JUI] 1 pabOTHUKOB C yKa3aHUEM UX (DYHKIIMI, U 00sI3aHHOCTEH, a TaKXKe Ipyrue
MOJIOXKEHHUSI, PETYIUPYIOIINE MPOLIECCH PACKPBITUS HH(DOPMAIUH.

232. llpennpusiTie B COOTBETCTBHM C 3aKOHOJATEILCTBOM PecmyOnuku
Kazaxcran u YcraBom Ilpeanpustus onpenensieT nopsaok OTHECeHUs HHPOopMaluu
K KaTeropusiM JI0CTYTIA, YCIOBUS XPaHEHUS U UCIIOJIb30BAHUS HH(GOPMAIIIH.

233. Ilpenmnpusitue omnpenensieT Kpyr JHI, WMEIIIHUX MPaBO CBOOOJAHOIO
JocTyna K MHPOPMAIMK, COCTABIISIONIEH KOMMEPUECKYI0 U CIY>KEOHYIO TalHy, U
NPUHUMAIOT MEPHI K OXpaHe ee KOH(UICHIIUATbHOCTH.

234. MWurepuer-pecypc llpenmpusitusi ABIS€TCS CTPYKTYpUPOBAHHBIM,
yIOOHBIM ISl TOJIb30BAHUSI HABUTAIIMU U COJAEPKHUT MH(OpPMAIUIO, JOCTATOUHYIO
3aMHTEPECOBAaHHBIM  JIUIAM IS T[OHUMAaHUsl JesTenbHOCTH [Ipeanmpusitus.
Nudopmarust pazMeniaeTcss B OTAENBHBIX TEMAaTUYECKUX pasjieliax HHTEPHET-
pecypca.

235. AKTyanu3aius HHTEPHET-pecypca OCYIIECTBISETCS. HE PEXKe OJTHOTO pasa
B Henemwo. B Ilpennpusitiu Ha peryasspHOM OCHOBE OCYUIECTBIISIETCS KOHTPOJb
MOJTHOTHl M aKTyaJlbHOCTH HMH(OpMallMK, pa3MENIeHHOW Ha HHTEpHET-pecypce, a
TaK)Ke ONpENENseTCs COOTBETCTBHE JJaHHOW WH(OpMaIuu, pa3MeleHHOW Ha
Ka3aXCKOM, PYCCKOM, AaHIVIMMCKOW BEpPCHUSAX HHTEpHET-pecypca. B 3Tux nemsax
3aKPEIIIFOTCS OTBETCTBEHHBIE JIMIA (CTPYKTYPHOE MOAPA3EIEHUE), OTBEYAOIINE 32
MOJTHOTY U aKTYaJIbHOCTh MH(POPMAIIMK Ha HHTEPHET-Pecypce.

236. Unrepuet-pecypc [peanpustst ConepkuT cueayonyo nHPOopMaIuo:

1) obmryro mapopmarmio o [IpenmpusiTan, BKIO9ast HHGOPMAITUIO O MUCCHH,
OCHOBHBIX 33J1a4ax, UEeJsIX U BUIaX I€ATEIbHOCTH, pa3Mepe COOCTBEHHOT0 KauTaa,
pa3Mepe akTUMBOB, YHCTOM JIOXOJ€, YUCIEHHOCTH NEPCOHAajda U TOJOBOM OTYET
[Ipennpusitus;

2) 0 TuUTaHEe Pa3BHUTHUS (CTpAaTETUYECKHE I€JIH); TPUOPUTETHBIE HANPaBICHUS
NEeSATENbHOCTH;

3) paznen KopropaTHBHOTO yIipaBieHUs;

4) YctaB W BHYTpEHHHE JOKyMeHTHl [Ipennpustusi, peryaupyromme
NesATeNbHOCTh opraHoB llpeanmpusTus (KoprnopaTHBHbIE JOKYMEHTBI M T.1.),
KOMUTETOB, CEKpeTapst HA0II0JaTEIbHOTO COBETA;

5) 00 3THYECKHX TPUHITUTIAX;

6) 00 ynpaBJIeHHH PUCKAMH,



7) 0 unmeHax HaOJIONATENIFHOTO COBETA, BKIOYAs CICIYIONIUE CBEICHHS:
dotorpadust (1o COTIACOBAHUIO C YJICHOM HAOJIOJATEIBLHOTO COBETa), (haMuIus,
UMs, OTYECTBO, JaTa POXKICHUS, T'PaXJAHCTBO, CTaTyC WIEHAa HaOIIOAATEIbHOIO
coBeTa (HE3aBUCHUMBIM  WIE€H HAOMIOJATENIbHOIO  COBETa, MPEICTABUTEIb
cOOCTBEHHHUKA), YKazaHue (YHKIMN 4iieHa HAOJI0AaTEIbHOTO COBETA, B TOM YHCIIE
YJIEHCTBO B KOMMTETaX HaOJI0aTeIbHOTO COBETAa WJIM HUCHOJHEHUE (QYHKUUN
npejacenarenas HaOJIOAATEILHOIO COBETa, 00Opa30BaHUE, B TOM YHCIIE OCHOBHOE U
JIOTIOTHUTENIbHOE 00pa3oBaHue (HaMMEHOBaHUE 00PA30BATEILHOTO YUPEKIECHHUS, IO/
OKOHYAHHUS, KBaJTM(DHUKAIUS, IOTYyUYEHHAS CTETICHB ), OIBIT PaOOTHI 32 TIOCCAHHE TISAThH
JET, OCHOBHOE€ MECTO pPa0OThl W Jpyrue 3aHUMAaeMble B HACTOSLIEE BpPEMs
JOJKHOCTH, TpodeccroHanbHas KBainuduUKalus, jgara MepBOro H30paHus B
Ha0JII01aTENBHBIN COBET U J1aTa u30paHus B IEUCTBYIOMIMNA HAOIIOAaTENbHBIN COBET,
JI0JISL yY4acTHs B MMPUHAICKANUX UM adHUITUPOBAHHBIX OPTaHU3AIUAX;

8) 0 wieHaX UCIOJHUTEIBHOTO OpraHa, BKIOYas CJCIYIOIIUE CBEICHUS:
dbotorpadus, pamunus, UMs, OTYECTBO, JaTa POKACHUS, TPAXKIAHCTBO, JOJIKHOCTh U
BBINOJHSAEMbIE (YHKIIMU, 00pa30BaHUE, B TOM UMCJIE OCHOBHOE U JIOMOJHUTEIBHOE
oOpazoBaHue (HaMMEHOBaHME OOPA30BATEIBLHOTO YUYPEKACHUS, TOJ OKOHYAHUS,
KBaJM(DHUKAIIMS, TOJIyYCHHAs] CTEICHb), OMBIT PabOTHl 3a IMOCICIHHE ISATh JIET,
npodeccroHatbHas KBaTU(pUKAILKS, JOTKHOCTH, 3aHUMAEMBIE 110 COBMECTUTENILCTBY
JI0JIsL y4acTHs B MMPUHAICKANUX UM apHUIUPOBAHHBIX OPTaHU3AIUAX;

9) iaH paboThl HAOJIOIATEIIBHOTO COBETA, OTUYET O JCATCIIBHOCTH U JIpyras
uHpopmatus B pazzaene KoprnopatuBHoe ymnpaBlieHHE;

10) o ¢puHAHCOBO# OTYETHOCTH;

11) 0 roIOBBIX OTYETAX;

12) o BHEIIHEM ayIUTOPE;

13) o rocymapcTBEHHBIX yCIyrax

14) 0 3aKkymo4HON MAEATENBHOCTH, BKIIOYAs MpPaBWUiIa, OOBSBICHUA W
PE3YNbTATHI 3aKYTIOK;

15) o CTpyKType aKTHBOB,

16) o0 romoBOM KajleHape KOPIOPATUBHBIX COOBITHIA;

17) 0 chenkax, B COBEPIICHHH KOTOPHIX HMMEETCS 3aUHTEPECOBAHHOCTD,
BKJIFOYAsi CBEJICHUSI O CTOPOHAX CJEINIKH, CYIIECTBEHHBIX YCIOBUSX CIEIKU (TIpEeIMeT
CHEIIKH, IIEHA CIIEJIKN), OpTaHe, MPUHSBIIEM PEIICHHE 00 0JJOOPEHUN CHCIKH;

18) o KpymHBIX cIeiKaxX, BKJIIOYas CBEICHUS O CTOPOHAxX CJICIKH,
CYIIECTBEHHBIX YCJIOBHSX CHCNKH (MpPeaMeT CHENKH, IIeHa CJENKH), OpraHe,
IPUHABILIEM pelIeHre 00 0100pEHNN CAETKY;

19) o mesTenbHOCTH B chepe yCTONIMBOTO Pa3BUTHS;

20) 0 HOBOCTSIX M Ipecc-pen3ax.

237. llpeanpusitie TOTOBUT rOJIOBOM OTYET B COOTBETCTBUU C MOJIOKECHUSIMH
Hactosiero Kogekca u mpakTHUKO#M pacKpbITUS HHGOPMAITHH.

238. 'omoBoit oTYET yTBEpKAaeTCS HAOTI0OIaTEILBIHM COBETOM.

239. TomoBoil oOTYEeT SABIAECTCS CTPYKTYpPUPOBAHHBIM JTOKYMEHTOM H
MyOJIMKYETCSl HAa Ka3aXCKOM, PYCCKOM U aHTJTUHUCKOM sI3bIKaX (ITpU HEOOXOIUMOCTH).

240. I'o10BOIf OTUYET MOATOTABINBACTCS U pa3MENIaeTCs Ha HHTEPHET-pecypce.

241. TpeOoBaHUs K COACPKAHUIO TOJIOBOTO OTYETA MPEANOIATal0T HaJUIHC
caeayrome nHopMaIu:



1) oOpamenue npeacenatens HadMoAaTeIBHOTO coBeta [IpeanpusiTus;

2) oOpaleHne pyKOBOAUTENSI UCIIOJHUTEIBHOTO OPTraHa;

3) o Ilpenmpustuun: oOmUE CBEIACHUS; O CTPYKTYpEe YCTABHOTO KaluTala,
BKJIIOYAsl CJIENYIOIUE CBEJICHUSI: MHUCCHS; TUIaH pa3Butus (kpome nanHsix SWOT-
aHanM3a, aHaJlM3a BHYTPEHHEW cpeibl, OEHUMapKUHTIa), pe3yJIbTaThl €r0 pean3alii;
0030p pbIHKA U MOJIOKEHUE Ha PHIHKE;

4) pe3ynbTaThl (PUHAHCOBOM M ONEPAIIMOHHOM JEATSILHOCTH 3a OTUCTHBIN IO/
0030p U aHaIU3 JAeATEIbHOCTH OTHOCUTEIBHO TTOCTABIIEHHBIX 3a/a4; ONEepalMOHHbIE
1 (DMHAHCOBBIE MOKA3aTeNu JEATEIbHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITHUS U
TOCTIKEHUs; HMHpOpMAlMd O CYIIECTBEHHBIX clieNikax; Jirobas (QuHaHCOBas
NOJIEPKKa, BKJIIOYAsh TapaHTUW, MOJIy4aeMble/TIOJy4YeHHbIE OT TOCyAapCTBa U
mo0bie 00s3aTeNbCTBA MEPEN TOCYIapCTBOM U OOIIECTBOM, NPHUHSTHIE Ha CeOs
[Ipennpusituem (eciu He packpbiBaeTcsa B cooTBeTcTBUU ¢ MC®DO);

5) cTpyKTypa aKTHUBOB;

6) ey U TIaHBl HAa OYIYIINE IEPUOIBL;

7) ocHOBHBIC (haKTOPBI PUCKA U CUCTEMA YIIPABJICHUSI PUCKAMU;

8) KopmopaTHBHOE YIpaBJICHUE: CTPYKTypa KOPIIOPATHBHOTO YIPaBICHUS;
coOctBeHHuKk [lpeanpusarus M CTpyKTypa BIAJEHUS; COCTaB HaOIIOAATEIHHOIO
COBETa, BKIIIOYAsl KBaIU(UKAILIMIO, MPOIIECC 0TOOpa, B TOM YHUCJIE O HE3aBUCUMBIX
YJieHaX HaOJI0JaTeIbHOTO COBETa C YKa3aHUEM KpUTEPUEB OIpEAeNieHUus HX
HE3aBHCUMOCTH; OTYET O JCSITEIIbHOCTH HabJI01aTeIbHOTO COBETA U €r0 KOMUTETOB;
uH(GOpMAIIs O COOTBETCTBUM MPAKTUKH KOPIIOPATUBHOTO YIPABJICHUS MPUHIIUTIAM
Hactosmero Kojekca, a mpu ee HECOOTBETCTBUHU TMOSCHEHHUS O MPHUYUHAX
HECOOIOJIEHUsT KaXJ0r0 U3 TMPUHIMUIIOB; COCTaB HCIOJIHUTEIBHOIO OpraHa
[Ipennpusitus; OT4ET O JAESITEIBHOCTH MCIOJHUTEIBHOTO OpraHa; IMOJIUTHKA
BO3HArPAXKJIEHUS JOKHOCTHBIX JIUIL;

9) ycroitunBoe pa3BuTue (B ciydae MOJArOTOBKH OTACIBLHOIO OTYETa B 00JIACTH
YCTOWYMBOTO Pa3BUTHS, BO3MOXKHO MPEIOCTABICHUE CChUIKM HA JaHHBIA OTYET);

10) 3axiroueHue ayauropa u (PUHAHCOBAS OTYETHOCTH C MPUMEUYAHUSIMU;

11) B aHAJIMTUYECCKHUX MMOKA3ATENISAX M JAHHBIX, BKIIFOYACMbIX B TOJ0BOM OTYET,
OTpakaeTcsi CPABHUTENBHBIM aHANW3 M JOCTUTHYTHIA TMporpecc (perpecc) o
OTHOLICHUIO K MPEIBIIYIIEMY IEpUOaY (CpaBHEHUE CO 3HAYEHUSIMHU AHAIOTMYHBIX
[IOKa3aTeyied, yKa3aHHBIX B IPOILJIOM TOJOBOM OTYeTe). B memsix cpaBHEHUS
[OKa3zarejged ¢ KOMIIAHWAMHM MEXIYHAPOAHOIO YpPOBHSA, JCHCTBYIOIIMMH B
aHAJIOTUYHOM OTPACIH, MYOIHUKYIOTCS TOKa3aTeNu JeSTeIbHOCTH, KOTOPbIE MO3BOJISAT
IIPOBECTHU OTPACIEBOI OEHUMAPKUHT-aHAIU3.



